Academic Year 2022-23

PO No. PO Statements
i Apply knowledge of management theories and practices to solve business problems.
2 Foster analytical and critical thinking abilities for data-based decision-making.
3 Ability to develap Value-based Leadership.
4 Ability to understand, analyze and ¢ icate global, , legal, and ethical aspects of the business
5 Ability to lead themselves and others in the achievement of arganizational goals, contributing effectively to a team enviranment.
& Ability to develop entrepreneurial skills keeping in mind socially sensitive and innovative approaches.

Course Code

Batch| Semester | Course Type Course Name CO Statements
and CO no.
1 Core Prespective Management C101co1 Recall the fundamental terminologies and theories of management.
ci0icoz Explain the concepts taught in the course of Perspective Management
cioicos  |APPY fndlescersip e £t

and change management in different scenarios.

Analyze ledership levels in organisational context and various relevant

C101C04 ~
issues in management through cases.
Cl01cos Evaluate different managerial styles in context of business scenarios.
cibicoe Create goals for personal success factors and develop vision and mission
stat asan ial el of organisational success factors.
i e Financial Acconting 102001 To recall and remember the basic concepts and fundamentals used in

financial accounting in preparing trial balance, Journal and ledger,

it |




To understand and interpretate financial statements and use Various tools

C€102C02
in decision making such as ratios trend and common size
c102003 To learn,solve and apply all the intricacies of corporate financial
statements.
C102C04 .To analyse Financial Reports of various companies
Eloitac To evaluate and prepareT-form/vertical form of balance sheet ,income and
expenditure statements and also depreciation Accounting .
e To create and design presentations on various accounting relating concepts
ftopic
i j conce ught through thi
e BT iass Statiatris c103c01 DEFINE the bas_ic temm.ulc.\g:es related to the concepts taught through the
syllabus of Business Statistics
EXPLAIN the concepts related to Data Representation, Central Tendency,
C103C0o2 Dispersion, Skewness, kurtosis,Probability, Probability Distribution,
pling Distribution, Esti , Hypathesis, and the various Statistical
c103C03 MAKE USE OF data to calculate the value of various statistical measures to
solve a business problem
5 : i
c103c04 EXAMINE the value of statistical findings to analyse the various business
problem
C103Cns APPRAISE the results of statistical tests for taking a business decision
e DEVELOP a business statistical report on factors affecting Customer
Satisfaction in different business organization.
Core Operations Management €104C01 RECALL basic concepts of operations and cite its evoluti
n i
ey ASSOCIATE the concepts of operations management and connect with

business scenarios




APPLY basic principles of operations management in production and

€104C03 ; s
operation functions
ci0ar04 EXAI\.TINF the problems related to operations management in day-to-day
functioning
C104C05 RECOMMEND solutions to the problems related to operations management
C104C06 PROPOSE innovative solutions related to operations management.
The students are able to recall meaning, Scope of managerial economics,
Co M i 05C01
i Baeer) Econamics e process of decision making and theory of the firm
Students are able to discuss theory of consumer behavior, theary of
€105C02 demand, supply and elasticity in the decision making process of the
Business
105003 d are able to make use of production concepts, law of variable
proportion and laws of returns scale
etBe T Students are able to assess cost, revenue, profit and loss concepts, BEA in
the process of decision making
locere Stud : are able t.a nine different types of markets, pricing practices
and capital budgeting
C105C06 BUILD a sector analysis report using learnings from managerial economics
Core Negotiations and Selling Skills C112001 RECALL the Basic Concepts of Selling and Negotiation Skills
an under ding of the need and importance of negotiation
Ci112c02 i 2 5
and assess the type of negotiations usad in varying situations
€112c03 MAKE USE of the techniques learnt in busi situations




ANALYSE the use of different negotiation models, negotiation & selling

C112C04
12 skills and traits of sal son in business

cii2c0s EVALUATE various approaches required for selling to different stakeholders
and customers in business situations
CREATE a sales presentation/ negotiation role play for a given seiling/

€112C06
negotiation situation

IT Skills for Management and
C113CO: Ri ber the shortcut o the work.
Core Technology Platform 113C01 emember the ways to speed up the wi

C113co2 Basic understanding of IT Skills for Management and Technology Platform.

c113cos Application of basicIT and computer techniques & tools in the business
context.

i Analyse/ connect the importance of Data Management for effective
decision making.

C113C05 Evaluate Application of IT across the industries.

ciiscos Develop culture of technology usage and Creating Websites, Spreadshests,
Databases, Presentations, Documents

Elect Personal Grooming/Personal c115c01 Recall the concepts of attitude, verbal and non- verbal communication,
3 ' = '3 =
it Effectiveness team building thus resulting in self grooming

Cc115c02 Understand and write functional resume also apply essential skills for group

discussions & interviews by following ettiquette of workplace behaviour
> oLl x

c115c03 Identify and analyze the of the gies to g& stress
and time at workplace.

C115C04 Examine self on varlous aspects of Personal Gfooming




2022-24

Evaluate various team building activites used for enhancing the capability of

€115C05
team/groups.

C115C06 Design a career development plan for self to enhace a career

[} Core Marketing Management C201C01 Recall various impertant concepts of marketing management.

e Understand the frameworks, processes and models of marketing
management.

c201c03 Apply the concepts and factors related to STPD, buying behaviour and
marketing mix across various business sector.

c201c04 Analysle the marketing environment and decisions in different business
SCenarios.

201008 Evaluate various praduct, pricing, promotion and distribution decisions for
products and services.

C201C06 Create new product ideas and marketing plan in the respective industry.
Recall basic terminologies in relation te financial system, sources of

1] Core Financial Management C202c01 finance, Leverages, Ratio, capital structure, investment decisions,

dividends, financial planning, inventory and working capital management.
Explain the concepts & formulas pertaining to Financial Management,

c202c0o2 financial system and financial practices to understand its relevance in
current scenario.
Make use of different models, formulas and frameworks related to Ratio

C202C03 Analysis, Capital structure, Capital budgeting, Leverage Analysis, Working
Capital and Dividend theories.
Examine various financial statements of companies based on ratios, capital

202004 structure, capital budgeting, werking capital management and dividend
policies of companies and study its implications on the profits and valuation
of firms
Evaluate financial results and ratios to take managerial decisions related to

C202C05 fi ial planning, capital | dividend distribution, choice of

capital structure and working capital decisions.




Create an analytical report on capital structure, working capital

C202¢06 o
|management and dividend policy of 2 public listed company.
I Cara Operations Research ca03co1 Recall the concepts of operations research and relate with business

problems

€203C02 lInterpret business insights for optimization of business problems

C203C03 Apply appropriate operations research tools in relevant business scenarios

c203CC4 Examine the business problems and prescribe probable solutions

C203C05 Recc d alternate solutions to busi problems

20306 F'ropo_se applropriate meodels for core business functions resulting in
effective business management
DEFINE the basic concepts related to research, research problem,

n Core Business Research Method c204C01 hypathesis, research design, attitude measurement, scaling, sampling, &

data processing.

c204c02 EXPLAIN the concepts taught through the syllabus of business research
methads
MAKE USE OF processes pertaining to research design, data collection,

C204C03 questionnaire designing, sampling, data processing and hypothesis testing
for finding solution to the business research problems.

A EXAMINI:Z the results of various statistical tests from an analytical
perspective

C204C05 APPRAISE the results of statistical tests for taking business decision.
DEVELOP a research report consisting of business research problem,

€204C06 research design, sample design, data collection, data analysis and

conclusion.




Recall the terminologies and basic concepts of Human resource

] Core Human Research Management C205C01
Management.
Relate the trends, techniques and practices in the management of human
€205C02 s SHERARCH g
resource.
c205003 Identify the issues and apply the knowledge to recruit, select, develop,
appraise and motivate the manpower resources.
Analyse the business environment with need for HRD and develop
C205C04 . 3
innovative approach to solve HR problem,
|Evaluate the organizations halistically for the HR functions emphasizing on
C205C05
change and development.
C205C06 Create HR policies inline with the trends of the industry.
[} Core Business Environment C208c01 Recall the key concepts of the Business Environment,
C208C02 Explain the'PoIi‘tiaL Ei i i ical, and Legal Environmental scope
of an organization.
§ . @
€208¢03 Mal.(e Use o cnntLem porary euan:lples ta explain the impact of the macro-
ment on
c208004 Ana.f'ﬂe Issugs and factors responsible for the internal and external
business environment.
C208005 Determine the internal strengths and weaknesses of specific businesses
and their interrelationship with external macro factors.
C208C06 Create a report on the current business scenario (assigned topic) with

respect to Business Environment dimensions.




Il Elective Analysis of Financial Statements €211C01 DEFINE basic terminalogies in relation to Analysis of Financial Statements.
c211c02 EXPLAIN the concepts & formulas required for ysis of F
Statements.
MAKE USE OF various formulas and frameworks pertaining to Commaon
C211C03 Size, Comparative, Trend Analysis, CAGR, Ratio Analysis, EVA, MVA, Cash
Flows, Time Value of Money, Financial Modelling and Equity Valuation.
C211c04 EXAMINE the various types of financial statements and data for making
relevant inferences.
€211C05 INTERPRET financial information to take appropriate managerial decisions.
DEVLOP a 'Financial Analysis Repart’ of a public listed company using
C211C06 Common Size statements, Basic Financial Modeling Teols, Cash Flow
Analysis, Ratio Analysis, Business Analysis and Industry Analysis
] Core Entrepreneurship Management C212C01 RECALL Concepts of Entrepreneur, Entrepreneurship, and Enterprise
NDING i b ivity, ir i nd
Cata602 UNDERSTAND! ! the linkage cr ¥ , @
entrepreneurship.
c212c03 APPLY the entrepreneurial process for new venture development
ANALYSE the mind socially sensitive and innovative approaches.
212004 £
entrepreneurial environment and legal framewark
EVALUATE various types of entrepreneurship (social, opportunity, and
C212C05 = z
women) and suitable routes to start a business
€212C06 CREATE a business plan based on the i tive ideas entrep hip
1 Developing Teams and Effective - " = A
I Elective c214co01 RECALL the Basic Concepts of Developing teams and Effective Leadership

Leadership

er—

raaite
s

o?,z;




DEMONSTRATE an understanding of the need and importance of

C214C02 |Developing Teams and Effective Leadership by interpreting and stating
main ideas of Team building and Leadership skills.
— AP.PL.Y alcquired_knnwledgedto dlelvelolp and reinfarce Team
building, and | p skills.
c214c04 ANALYSE the use of different Team building models, Team managing and
Leadership skills and traits of effective Leader in business enviranment
C214c05 EVALUATE various ideas required to provide better solutions to the
challenges/conflicts faced by Teams and Leaders in business situations.
314006 CREATE a group presentation of road map (Action plan with time frame) to
build & reinfarce Team work and develop Leadership skills.
i Core International Business €301C01 RECALL the basic concepts of ion of Inter I8
DEMONSTRATE an understanding of the need and importance of
C301Cc02 | Busi by interp g and stating main ideas of global
busi look and
APPLY acquirad § ledge to develop and reinforce a global b
C301C03 457 i
mindset and key Internaticnal Business skills.
ANALYSE the use of diversity of global economy, market, business practices,
C301C04 culture and traits of effective global Leadership styles in international
business environment,
EVALUATE various ideas required to provide better solutions to the
€301C05 challenges/conflicts faced by a b [ ing in a inter |
settings.
C301cos CREATE a Road map (Action plan with time frame) to build & reinforce skills
for global business mind-set.
1 Core Strategic Management €302c01 RECALL strategic management basic concepts
302007 DEMONSTRATE an understanding of the important strategic management

frameworks




UTILIZE the strategic management tools and frameworks and apply them to

€302C03
real life business issues.
£ EXAMINE the lications of the { toals and

C302C04 e o o

frameworks
Ca02c05 ji\mLunTE the strategic opti i to organizations for better

{implementation and control.
C302C06 FORMULATE strategic solutians for real life business prablems.

" Cin S Toiktoslin DrbT ek C303C01 Rglate the knowledge acquired from curriculum in finding solutions for

different business problems.

Demonstrate understanding of facts and ideas about current industrial
C303C02 = ;

environment & published literature,

; 2
c303C03 Salve problems by applying acquired knowledge, facts, techniques.
C303C04 Analyse the primary or secondary data to find data dniven solutions.
C303C05 E and Defend opinions by making jud| about analysed data.
- -
C303C06 Develop altemative suitable sol in different b
m Marketing Sales Management M304C01 RECALL the basic terminologies of Sales A

M304C02 |LLUSTRATE Sales Organization, Selfing Skills and Correlation of Sales

Distribution for different market conditions.
M304C03 APPLY Sales Process, Territory planning, Sales Force motivation and control

in differant market scenarios




ANALYZE different scenarios with reference to sales planning, forecasting,

i target setting and Sales Control
EVALUATE Sales performance, forecasting results to facilitate decision-
M 2 making in relevant Sales Management areas
EATE a detailed sales plan including rel approaches to Sales
Mioacos  |CREATER Pl Y
Management
1} Marketing Product & Brand Management M308C0o1 Recognise various concepts of Products & Brand
M308C02 Interpret product & Brand theories, concepts & knowledge
e 3 Apply product and brand g € its and strategies to different
industry contexts
: M308C04 |Analyse product and branding strategy applications

M308cos Evaluate product & brand grawth and sustainability

Develop a project Report/ preseantation based on product & branding
M308C06 concpetual application to a real life product & service to develop a deeper
understanding

i Marketing Marketing Strategy M3osco1 RECALL the Basic Concepts of Marketing Strategy

M305C02 DESCRIBE concepts of marketing strategy with reference to product, price,
promotion, distribution and need for market research

APPLY marketing strategy through integrating concepts across product life
M305c03 2 e ¢
cycle, branding, pricing, distribution

ANALYZE SWOT, Brand culture, Situation using 5C's, PEST and channel
systems across various sectors

M305C04

[6]

—

o




M305C05

ASSESSMENT of key Marketing Metrices for effective Marketing decisions

M305C06 CREATE Marketing plan to facilitate Marketing decisions
1 Marketing Consumenr Behaviour M306C01 Describe the factors influencing consumer behaviour
M306C02 A ilate c behaviour theories, models, and conceptual
knowledge
Maaeccd Apply the knowl i dge of beh to marketing, branding and
gy application
M306C04 lyse busi | gic C Insights for problem solving
M306C05 Evaluate consumar behaviour key learnings for marketing applications
Prepare a project Report/ p jons based on behavi
M306C06 concept application to a real-ife product/service to develop a desper
understanding and appreciation for Consumers
Define various key terminologies
i Marketing Service Marksting M307C01 covered in the syllabus of service
marketing. 7
N307c02 |Explain concepts of Demand, Customer complaints, Service Quality, service
|recovery and CRM process in service marketing context.
Ma3g7Co3 Apply concepts of service quality gaps, capacity constraints, customer
satisfaction tools and service failure conditions for various sectors.
Analyse ce behaviour, d d capacity variati productivity and
LE | quality gaps in different service industries.
Evaluate service experience, quality gaps, marketing mix decisions, new
M307C05 practices and quality issues to facilitate decisionmaking in service

organisations.




M307C06

Plan strategies for Shifting Demand, service blueprints and new service
developments in different scenarios.

Marketing

Marketing Research and Analysis

M314C01

DEFINE the basic concepts related to marketing research, marketing
research processes, primary and secondary research, qualitative analysis

M314C02

EXPLAIN the
Analysis *

taught through the syllabus of Marketing Research &

M314C03

MAKE USE OF processes pertaining to marketing research process, data

c ion, quest) e designing, sampling, data processing for finding

solution to the marketing research problems.

M314C04

EXAMINE the results of various mar research statistical tools from an
analytical perspective

M314C05

APPRAISE the results of marketing research statistical tools for taking
business decision.

M314C06

DEVELOP a keting r h report cansisting of busi t

problem, data collection, data analysis and conclusion

Finance

Financial Markets and Institutions

F304C01

Define basic tar logies in tofi ial markets , monetary
policies economic indicators, Fundamental ana lysis Bond market equity
market, and Forex market

F304C02

EXPLAIN the concepts pertaining to financial products, bond markets, forex
|market and stock exchanges

F304C03

Make use of different models, formulas and frameworks related to concept
and thearies of Debt, equity, farex and band market in business contextlse
frameworks related to bond valuation, forex markets, capital market
thearies, fund, | analysis, i decisions related to equity
bond/mutual funds and fixed income security analysis

F304C04

Examine various types of mutual funds investments and returns for
decisions about investment various types of financial results with respect to
risk and return, of mutual funds, equity fundamentai analysis, yield

3 AL Y, pricing of bonds, for making relevant
inferences

F304C05

ASSESS financial data and infarmation to take appropriate managerial
decisions

F304C086

|considering various classes of assets MF/Equity/bonds/forex/gold/Bank

Create portfolio with investment in Bond market, Thematic bonds,
fundamental analysis used in financial Markets for investment decisions by

Deposits

fag
~xe 91 MV,




Finance

Corporate Valuation and M & A

F305C01

DEFINE basic terminalogies used in Corporate Valuation and Mergers &
Acquisitions *

F305C02

EXPLAIN the concepts & theoretical frameworks in refation to Corporata
Valuation and Mergers & Acquisiti

F305C03

MAKE USE OF Dividend Discount Madels, Free Cash Flow models, relative
valuation models to find the appropriate value of companies, carry out due
diligence, measure synergy, application of altarnative business
restructuring strategies and pre-offer, post-offer defence mechanism.

F305C04

EXAMINE valuations arrived from DDM, FCF based models, valuations of

gers & Acquisit ppropri of the alternative business
restructuring strategies and pre-offer, post-offer defence machanism

F305C05

RECOMMEND 'Merger Acquisition Deals’ and ‘Investment Avenues’ based
on appropriate evaluation of financial information

F305C06

DEVELOP a Valuation Report for a public listed company in the Indian stock
rmarket using both absolute valuation and relative techni

1

Finance

Security Analysis and Portfolio
Management

F306CO1

RECALL basic terminologies in relation to Security Analysis and Portfolio
Management

F306C02

EXPLAIN the concepts & formulas pertaining to Security Analysis and
Portfolio Management

F306C03

MAKE USE OF formulas and frameworks related to securities risk and raturn
analysis, capital market theories, portfolio theory, investment decision
thaory, indexing and benchmarking, technical analysis and fixed income
security analysis

F306C04

EXAMINE the various types of financial results with respect to risk and
return, CAPM, Sharpe ratio, Treynor ratio, lensen's Alpha, M-squared,
technical analysis, Mutual Fund perfarmances pricing of bonds, for making
relevant inferences

F306C05

A55E55 financial information related to security analysis for investment
decision making

F306C06

BUILD an Individual Investment Portfolio with learnings from Security
Analysis and Portfolio Management




= : f To understand the lations and its fi ork involved in financial
1 Finance Financial Regulation F307C0O1 system. (Blooms Level (In word) -Understanding)
F307c02 To |EI‘I"I'I major intricacies of financial regulations. (Blooms Level{In word)-
Applying}
DEFINE the basic terminologies relatad to D es, Forward, Future,
] Finance and Risk g F308CO1 Options Valuations, Option volatility, swaps, Trading, Clearing and
Settlement in Derivatives Markets
F308C02 EXPLAIN the concepts relfated to forward, future, options, swaps, option
| trading strategies, option valuation, risk management and option volatility
F308c03 MAKE USE OF data to calculate the option volatility, valuation of derivative
and apply future, option gies for risk £
EXAMINE the option volatility value, future and option strategies based on
F308CO4 , oo
different market conditions
F308CO5 CHOOSE the future and option trading strategies for hedging the risk
expasures,
= DE\fELDP an options trading strategy using live market data and index
options.
m Finance Financial Modeling F316C01 RECALL the basic terminologies related to financial modeling.
F316C02 UNDE'_‘STMD concepts, frameworks, tools and techniques used in financial
modeling.
F31 MAKE USE OF financial statements, revenue drivers, sensitivity and scenario
analysis using advancad excel to solve managerial problems
Faiccos EXAMINE financial statem ents, segment revenue, geographic and product
drivers to predict the future finzncial performance of companies.
F316C0O5 COMPARE the financial model with equity reports to assess its via bility




caikcos DE\{E}DP financial models of listed Indian companies for investment
decision making.
] HR Compensation & Benefits H305C0O1 lintroduction to the philasophy of human resources
H305C02 Und s ling on Comp ion, Benefits and total Reward practicesin
organisations In India and other countries
H305C03 Understanding business context for reward strategies and preparing
strategies.
Und ding on Comp ion Str , Salary Offer, CTC structure,
H305C04 y benefits  (PF, ESIC, ity, Sup jon, Bonus), its
relevance in Labour Laws and latest  amendments to the Acts
H305C0S Understanding on Infiation, C Price Index, Comp ion Survey,
benchmarking and Income Tax
H305C06 Learning various types of Variable Pay schemes
il HR Competency Based HRM & H306C01 Recall the key terms associated with the concept of Competency based
Performance Managament HRM and Performance Management
Understand & Relate the concepts of compatency model development,
H306C02 Assessment center tools & changing trend in the Performance
Management with Industrial practices
H306C03 Apply the learnings from the Assessment center and Performance Appraisal
activities in different business scenarios
tHoEcod Analyse the industrial issues in Compatency based HRM approach and
ethical issues in Performance Management
Evaluate practices in competency mapping, Reward based performance
H306C05 & Per & Consulting with appropri
recommendations
H306CO6 Design a performance mar 5 process and comy model in line
with the goals of an organizatian

e T
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11 HR Labour Law H307C01 8 theories and solve busi probl
H3o7Cc02 Improve analytical and critical thinking for decision making
H307C03 Ability to develop leadership skills
H307c04 Ability to understand business from various aspects
H307COs5 To help achil ganization goals with effective team 1t skills
H307CO8 To have innavative approaches to soive problems with out of the box ideas
which help to develop entrepreneurial skills
il R HR Planning and Application of H308C01 To learn and remember the concept of Human Resource Planning, its
Technology in HR objectives, different approaches to HRP and HRP process
H308C02 Understand & foresee the impact of technology on work
Apply HR planning components, methods and techniques which will be
H308C03
helpful to solve the problems
Analyse global perspectives of HRM with respect to International HAM in
H308C04 terms of Global Human Resource Planning and Human Resource
Management
H308C0S Evaluate the fr. k of organi n strategies with respect to Strategic
HRM, Workforce Diversity, Recruitment and Selection
Create HR Planning process in line with the goals of an organisation so that
H308C06 students can be equipped with the tools necessary ta effectively meet the
chall of an ever-changing busi climate
——
Aaute o N

N




] HR Training & Development H304C01 Describe the key concepts of training and development
H304c02 iuplfln the t‘rainling process, models, theories, methods of training used for
ploy t in an org; i

H304C03 Identify training needs of employees which would help in achieveing the
goals of an organization.

H304C04 EXAMINE the impact of training on various izational and HR aspects

H304CO5 | Evaluate the effectiveness of training process/ program conducted for
employees.

H304C06 DESIGN.a £ prog for various categeries of empl
addressing to the goals of an organization.

i Remembering basis of HA Analytics, what is Analytics, Business Analytics
H
1l HR HR Analytics 312C01 R e

ti3t3c02 Understanding the importance of Information systems in HR and
application for same by using technigues of Big Data and 5PsS

H313€03 Apply knowledge of .?.na!ytiu in Recruitment and Performance

g t of emg and other areas

H312C04 Analysing HR Analytics as an aid for Employee Engagement and HR
interventions

G Evaluating Ethics and Limitations in using HR Analytics systams and
fconcepts

H312C06 Creating HR Dashboard and Conducting Diversity analysis and predicting
emplayes turnover using analytics

; Recall basic concepts of supply chain management for business
1] Operations Supply Chain Management 0304C01 {mprovement.




0304002

Associate the concepts of supply chain management and connect with
business scenarios.

0304C03

Apply basic principles of supply chain

pr

nent for i

0304C04

Analyse the performance of supply chain for all the stakeholders of the
business,

0304C05

Evaluate supply chain networks and optimize solutions to have competitive
edge in management.

0304C086

Design supply chain network for creating business value.

] Operations

OPERATIONS ANALYTICS

0305C01

Relate the presant C

system impl
for collection of operational data.

d in large org

0305C02

Classify the types of Operational Analytics and their usages in today's
businesses.

0305C03

Apply Advanced Excel for decision making in demand forecasti ng.

0305C04

Examine service analytics business focused problems using Excels Salver.

0305005

Interpret Operation Analytics Solutions on Transportation, inventory
decisions and Queuing model problems.

0305006

Create MIS and dashboards for data based decision making.

: ; Recall the concepts of service operations mar for solving busi
0 M
perations Service Operations Management 0306C0O1 [ielated brablors
0306C02 Explain service operations principles for decision making.
o e e
wute of
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0306C03

Develop solutions for service ions business impi

| Analyse the data and classify the issue regarding challenges and

0306C04 i
opportunities.
030605 Assess the bu slnuf fmr[rrmment and take a leading role in providing
multiple opportunities.
0306006 Generate innovation approaches with technology and plan growth of the
|service business.
M ii i i
i Operations anufacturing Resource Planning & oa07coL Develop 2 deep understanding of resources required by manufacturing
Control orgsnization.
0307C02 C i planning activities based on time dimension,
0307C03 Estimate demand and match it with available supply of goods /services.
0307¢04 becnnst:run:t roughcut/ aggreagate/macro level plans into detail fmicro
foperating plans.
Braakdown BOM into lowest child level components & decide order
0307C05
quantity & timing.
oa07Co8 Examlr.:a Itiple production schedules & identify the optimum one for
|execution
1] Operations Material Management 0308C0O1 RECALL basic terms and concepts associated with Materials Management.
030802 EXPLAIN mf terms and concepts used in all aspects of materials
e EMPLOY principles of materials management to SOLVE materials

management problems.




EXAMINE various aspects of ! and the rel

0308CO4 characteristics of the materials management process from a data-driven
decision perspective.
various factors of Materials Planning, Purchasing & Stores
os0scos [V . S
Acc g for material
0308C06 PROPOSE material g lutions to busi scenarlas.
4 Business Process Re-egineering and 0310C01 RECALL the key terms assoclated with Busi Process Reengi ing &
] Operations Benchmarking Benchmarking
N the terms and pts of Busi Process Reengineering &
oligca;  [EECAte -
Benchmarking.
0310c03 APPLY the process improvement technigues of BPRE for performance
improvement.
thy i e of Busi Processes to review
0310C04 EXAMINE the s of p roce
the process
031005 EVALUATE the implementation of a BPR & its impact on process
performance.
0310C06 DESIGN business processes for different phases of BPRE.
v Core Praject Management C401C01 Recall key concepts related to project management.
Cap1coz2 Summarisingvarious factars affecting feasibility study of the project.
c401c03 Rela:‘e “_'”"UUS quantitive techniques used in praject planning and
c401c04 Illustrate various techniques as cpm/pert/earned value analysis and

projected financial statements for risk management in projects.




C401C05

Evaluatethe role of Project manager in delivering projects.

C401C06 Designproject feasibility report for any industry.
Winter Internship Project - G |
v p Proje eneral ; : b
I Core Mot C402C01 Recall basic terminologies related to leamner's internship project
C402C02 Summarize the facts and information gathered in internship project
C402C03 A.pplj.' knowledge and techniques to an unfamiliar task in appropriate
situation
C402C04 Analyze the findings to distinguish and organize the relevant nformation
C402C035 Evaluate the analyzed data to determine rel | for the pany
C402C06 F.‘reate Internship Report based on learnings and experiences pained as an
mtern,
: hi i - : : ; . .
1Y Core WanterIntemenp P_ru aee Risiotacind C403C01 Recall basic terminologies related to leamer's intemship project
Specialization
C403C02 |Summarize the facts and infi gathered in i hip project
C403C03 A.pply.' knowledge and techniques to an unfamiliar task in appropniate
siuation
C403C04 Analyze the findings to distinguish and organize the relevant information
C403C05 Evaluate the analyzed data to d 1 I lutions for the comy




Create Internship Report based on learnings and expenences gained as an

C403CO06 ;
ntermnm
v Care Whales Tntenishiy Projece - Social C404C01 Recall basic terminologies related to leamer's intemnship project
Relevance
C404C02 Summarize the facts and information gathered in intemship project
C404C03 A_ppl).' knowledge and techniques to an unfamiliar task in appropriate
situation
C404C04 Analyze the findings to distinguish and organize the relevant information
C404C05 Evaluate the analyzed data to d ine relevant solutions for the company
C404C06 F:'rcale Internship Report based on learnings and experiences gained as an
mtern
Recall all th din th f Integrated Marketi
v Marketing Integrated Marketing Communications M405C01 ecallal the cancepts covered in the course of Integrated Marketing
Communications.
Ma05c0o2 Explain the fundamentals of IMC and various media and agency functions.
M40SCOS ﬂp'_)hf concepts of iMF like Media Schedullng,_ Planning, Implementation to
various sectors of business through case studies.
M40SCOa Ana_!vse different IMC tool for their benefits and limitations for different
businesses.
M405c05 Evahjlate F'romauo_nal Fampa:gns- Sales Promotion, Consumer Pramotions
for different organisations.
M405C06 Design advertising campaign, p ional campaign and direct marketing

campaign for various arganisational scenarios.
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W Finance Venture Capital and Private Equity F407C01 Recall basic terminalogies related to Private Equity and Venture Capital.
Fa07¢02 Describe concepts, frameworks, term sheets used by VC firms and Private
Equity and understandtand regulatary, taxation aspects related to PE firms.
FAO7CO3 D ine i t selection methods and valuation methods used by
the VC firms and role of corporate governance in PE firms.
£407C04 Analyse business ideas, term sheets, and investment due diligence and exit
|strategies for managerial decision-making.
Fa07CO5 Evaluate private equity and venture capital practices in India and other
emerging markets and valuation methodologies followed by them.
F407C08 Design an investment plan for pitching to VC firms and exit strategy for VC
firms.
Remember the concepts of Organizational Change, OD, components of
405C01
W hE ensnd Crange Management H Structure and Organizational Culture.
Understand various dimensions of change and develop their
H405C02 4 e y 2 ! huei . ’
interce 15 with to create powerful teams.
Apply the appropriate change BY iting in
H405C03 ARy perop o
p of the org ion
Ha05C04 Analyse organizations holistically using various approaches to OD.
Evaluate the application of OD Interventions technigues for su ccessful
H405C05
change.
Create an environment for Knowledge management thus leading
HA05CO6 i " ¥ ¢

organizations to grow.




DESCRIBE the Key Concepts and Definitions associated with operations

v QOperations Operations Applications and Cases 0405C01 s

Applications.

0405Ca2 SUMMIARIZE the features of vari:.:us_' orks used in processes and
operations of the product & service industry.

0405C03 APPLY various techniques, tools & practices in different situations for
exacuting the system in the best manner.

0405004 EXAMINE the concepts of operations using process analysis, MRP, Vendor
selection, and vendor management for effective implementation.

0405C05 EXPLAIN how what-if analysis is used to have an optimum selution.

0405C08 SOLVE the real-time issues mentioned in Operations cases using the

appropriate method.




