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From the Management’s Desk…

SRUJAN 2019 aims to provide readers with quality peer-reviewed scholarly articles on a wide variety of multi-disciplinary
issues in the field of management. The seventeen research papers and articles of SRUJAN 2019 are contributions from
academia, industry and business from different parts of the world viz. the US, UK and UAE, Japan and India (Chandigarh,
Pune, Mumbai).

It is a practice of DR VN BRIMS to present its Journal – SRUJAN on the day of the International Conference.

The theme of the Conference for 2019 is “Global Economic Scenario: Impact on India” - Dr. VN Brims Srujan:  Vol 4-
2019 bearing ISSN number ISSN 2456–4079.

The international conference of DR VN BRIMS for 2019 on the theme mentioned above aims at elucidating the changes
in the global economy in terms of growth, emerging markets, global power shifts and the implications of these world events
for India. The conference will be marked with insights, considerations, discussions and debates among national and
international domain experts especially in international economics and policy making along with the managerial issues
hovering around economic management of national and global economies. The main purpose of the conference is to
understand the impact of the changing c global economic scenario on India.

Prevalent economic models that form the basis for a growth strategy are increasingly being cross-questioned, as to
whether these models can still be positively applied to achieve sustainable growth.

We presently witness, the global economic power shifts on the canvas of the world economy. Forward plans are
becoming disruptive for governments and businesses alike. Moreover, the economic power shift will pave the way for an
emerging new economic super-powers from Asia through ingenuity and resource command.  This will surely create a ripple
effect and pose pressing challenges on policymakers of developed and developing economies. The global competitiveness
implies a multifaceted impact on the socio-economic structures of developing countries at large and especially India.

As industries converge and global competition intensifies, firms face increasingly complex and diverse environments.
Some firms are adopting unconventional strategies to address or take advantage of these challenges. Businesses will have
to build on the essential drivers of growth: demographics and productivity, which is in turn inextricably interlinked with
technological progress which includes industry 4.0 which is making rapid strides and entries into new forays across the
globe. Salient features of the emerging world economic order are presented in Box 1.

                                                                                                                                                                                 BOX 1

Key Findings on the World Economic Order
Courtesy: Recent Oxfam Report and PWC Projections

The world economy is likely to be more than double in size by 2050.

China may be the largest economy in the world, accounting for around 20% of world GDP in 2050,
with India and Indonesia finding second and fourth places respectively (based on GDP on a
purchasing power parity basis).

Vietnam, India and Bangladesh may be three of the world’s fastest growing economies by 2050.

Emerging markets will continue to be the growth engine of the global economic order.

Hence, the theme of DR VN BRIMS International Conference will also address issues on economic policy convergence
at all levels which can heed the prevailing unequal distribution of wealth in India in particular and the world in general.

We wish the readers happy reading and also look forward for useful suggestions to improve SRUJAN 2020.

Dr. Vijay V.  Bedekar
Chairman

Vidya Prasarak Mandal,Thane

Dr. Nitin Joshi
Director

DR VN BRIMS

Dr. Guruprasad Murthy
Director-General
DR VN BRIMS
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Editorial

It gives us immense pleasure to present the fourth volume of multi-disciplinary annual journal Srujan in the
annual International conference 2019 at DR VN BRIMS. In its small journey of three years, Srujan has grown in
its diversity of themes, authors, papers from myriad background truly giving an international flavour to the journal.
In its initial years, Srujan has provided a platform to budding researchers, faculty fraternity and students aspiring
to create an impact in the field of research. Simultaneously articles from industry persons provide rich insights
into the way businesses are evolving.

In this issue we are presenting 17 papers on various themes with contribution from academia, industry,
research scholars and students. A brief overview on the content of articles is presented below:

Currency moves have a wide impact on the global as well as the domestic economy. Ms. Srushti in her
paper on,”Turbulence in Global Currency” explores the relation between the global currency i.e. USD and
different parameters such as the agriculture sector, foreign exchange, money market, crude oil prices and the
market investors. The reason behind depreciating currencies of emerging countries and the changing pattern in
the global economic power shift is explored by Shankar Chatterjee in his article on “Is It Start of Another Global
Recession”. Article “New world order: rise of multipolarity” by Deepak Agnihotri attempts to address why global
strategies need to strike the right balance between mature, low risk advanced economies that are growing faster
rather than high risk economy of emerging markets. Prof. Milind S. Limaye in his paper “Should India be a silent
spectator of Great Trade war of 2018” discusses about the trade war between two world giants i.e. USA and
China, which has started from January 2018 and is estimated to continue till 2019 while Prof. M. Guruprasad
intends to address the performance, progress and preparedness of Indian Urban Cooperative Banks (UCB’s) in
the context of economic reforms, recent policy developments and other related issues.

Economy has seen a cycle of investments, growth, acquisitions and consolidations in the e-commerce space
and contribution in total revenue by ecommerce will increase tremendously in the coming decade. In the article,
“A study of foreign investments in Indian e-commerce and its effects on retail industry” by Krishnan Subramanian
shows the impact of the Foreign Institutional Investments (FII) in the retail industry.

Globalisation has a huge impact on management education. The author Ms. Nisha Churi performs a 360-
degree analysis of MBA education, its brand and purpose, and the factors that have influenced the evolution of
this prestigious degree in her paper “Integration of globalisation and MBA education in context of Indian economy”.
The article “Parivartan” by Parag Prabhudesai is intended to guide management students, professionals and
budding entrepreneurs with a different perspective of how education, qualification and practical experience
coupled with acceptance to “Parivartan” (change) can impact our personal & professional lives.

Dr. Gauri Heble in her paper “Sustainable development through financial inclusion of women in India”
attempts to understand sustainable development and its relation to financial inclusion and its role in the social and
economic development of women in the country.

The global automotive industry has undergone a plethora of breakthrough developments in past decade. In
the article “Technologies empowering global automotive industry” author Piyush Tarey discusses the current
status of technological revolution which is shaping future of global automotive industry. On the similar lines,
mobile communication technology has revolutionized the field of advertising and consumer engagement with the
same which Deepali Manjrekar identifies this impact in her paper “Study on impact of mobile advertising on
consumer behaviour”. Education is also not left untouched by the advancements in technology. Swati A. Parab in
her paper on “Students’ perception about technology in education” highlights the empowerment teacher’s
creativeness and incrrease in student learning though technology.

In the area of Organisational Behaviour, paper by Dr. Jashandeep and Prof. Ramandeep on the topic
“Impact of emotional labour on mental health: A study of marketing executives working in the banking industry”
observes that emotional labour is an antecedent of mental ill-health among private bank marketing executives of
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selected banks. “Management skills and conflict resolution within the Indian family system” by Mukulika Ghose
Banerji is a study from a socio-psychological perspective to ascertain why people who are highly rated for their
managerial skills at work, frequently fail to demonstrate the same success at home within their families.

Study of inventory control and working capital of textile company in Thane is presented by our student Mr.
Yash Sharma which involves research on the financial setup and inventory control management of a textile
company.

Auditing plays a crucial role in any organization ensuring that business is functioning as expected and
business objectives are achieved. Article by Rajith Jayadevan on “Offshoring Audit work in India needs
improvement” explores the dimensions of auditing in Indian context.

Overall, current issue of Srujan provides rich diversity in the content as well as insights on contemporary
business scenario to the readers who will find it enriching and interesting.

Editorial desk

Dr. Smita Jape Dr. Pallavi Chandwaskar Dr. Meenakshi Malhotra
Associate Professor Assistant Professor Assistant Professor
DR VN BRIMS DR VN BRIMS DR VN BRIMS
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Impact of Emotional Labor on Mental Health: A Study of Marketing Executives
Working in The Banking Industry

Dr. Jashandeep Singh*
jashan.kheiva@gmail.com

Ramandeep Singh*
r.arneja@yahoo.com

*Assistant Professor, GNA Business School, GNA University, Punjab

Abstract : The present study observed that emotional labor is an antecedent of mental ill-health among private bank marketing
executives of selected banks in the state of Punjab, India. This research investigated the impact of emotional labor on the
mental health of employees. A total of 80 respondents were surveyed and selected through a multi-stage sampling technique.
It was found that there is a negative impact of emotional labor on the mental health of employees. Correlation and Multiple
Regression analyses were used to ascertain results.
Keywords: Emotional labor, Surface acting, Deep acting, Mental health, Marketing executives

Introduction

In order to gain competitive advantage, the employees
of service organizations are considered to perform in an
unexpected way, especially, front line employees or for those
who are engaged directly with the customers (Constanti
and Gibbs, 2004). Hence, the behavior of employees requires
‘emotional labor’ where they have to either hide or manage
their actual feelings for delivering a successful service
(Hochschild, 1983). Such direct personal interaction related
jobs are required to manage their behaviors. Emotional Labor
has been developed as a major element of interactive service
work (Lewig and Dollard, 2003). Emotional labor is executed
in two ways, namely; surface acting and deep acting
(Hochschild, 1983). Lazanyi (2011) defined surface acting
as emotions displayed which are not as same as he truly
feels and it can be further understood as when a person
conceals his original emotions and act as per the
requirements of the job at the workplace. On the contrary,
deep acting refers to the adjustments of emotions in order
to conform to the job requirements of the organization.

Similar to any other labor, emotional labor is strenuous,
energy demanding, and pushes towards emotional
exhaustion in the long run. Extreme emotional labor may
have a negative impact on employee’s behavior as well as
their psychic and somatic well-being (Gelderen et. al., 2007;
Karim, 2009). The current research work describes the
emotional labor as an antecedent of mental ill-health of
private bank marketing executives

Emotional Labor And Mental Health

Jackson et al. (1986) explained that when an employee
gets over emotionally involved in direct interactions with
the clients, often encounters burnout. Cordes and
Dougherty (1993) explained burnout occurs because of
emotional exhaustion, depersonalization, and reduced
personal accomplishment. Most researchers have linked
burnout with essential organizational consequences like

turnover and performance (Grandey, 2000). Turnover
Intentions among employees are the consequence of mental
ill-health caused due to Job Stress (Singh, 2016). There are
certain situations where frequent regulation of emotions is
required, which makes an employee emotionally exhausted
or may give him the loss of energy and fatigue. While coming
up with the same, the employee may lead to experience a
reduced sense of personal accomplishment (Cordes and
Dougherty, 1993). Abraham (1998) explained that emotional
dissonance is related to emotional exhaustion which is
dependent upon emotional labor.

Surface Acting

Emotional labor impacts negatively the work
performance as well as personal accomplishments (Zapf,
2002). Butler et al. (2003) opined that emotional labor results
in un-dissolved emotional dissonance, hence, it will result
in higher stress levels, which occurs due to stimulation
physiological processes in controlling the actual emotions.
Surface acting may lead to a compromised self-evaluation
and leads to depression in the long run, which further
reduces the level of work motivation, absenteeism and
turnover intentions among employees. There is a negative
impact of emotional labor on various personal and work-
related segments (Brotheridge and Grandey, 2002).
Employees performing surface acting were found more
emotionally shattered in comparison to employees
performing deep acting (Johnson, 2004). Surface acting
found to be associated with emotional exhaustion
(Brotheridge and Lee, 1998).

Deep Acting

Chu (2002) specified that deep acting implicates in
altering inner feelings by changing something more than
the external appearance of a person. Brotheridge and
Grandey (2002) detailed that deep acting is a process where
we control our internal feelings and show the required
feelings, as desired by the organization. Grandey (2003)
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wrote that deep acting results in negative correlation with
job satisfaction. Deep acting often leads to self-
estrangement from individual’s real emotions. Any rise in
the level of deep acting encompasses a more risk, which
may further lead to emotional exhaustion in the long run
(Lazanyi, 2011). At the same time, few other researchers are
of a different point of view. Brotheridge and Grandey (2002)
established deep acting helps in improving actor’s
perception of effectiveness and self-image at work. Lazanyi
(2011). Chu (2002) revealed that employees performing deep
acting feel lesser fake, which may make them less stressful.
Regulating emotions through deep acting may result in a
sense of accomplishment, yet it is dependent upon the
employee’s level of identification at work (Ashforth and
Humphrey, 1993).

After reviewing the existing work on the topic, the
following hypotheses are proposed:

H1: Surface acting will have a tendency to impact the
mental health of bank marketing executives.

H2: Deep acting will have a tendency to impact the
mental health of bank marketing executives.

Statement of Research Problem

The objective of this study is to determine the impact
of emotional labor on the mental health of marketing
executives working in the private banking industry.

Research Methodology

The present study has been conducted on 80
marketing executives selected through multistage sampling
technique, covering top three private banks namely, HDFC
Bank, ICICI Bank, and Axis Bank within the Doaba region of
the Punjab state. Out of the sample, 68 percent are males
and 32 percent are females; 76 percent of the respondents
possess 0-5 years of experience and 24 percent have 5-10
years of experience; 62 percent possess a postgraduate
degree and 38 percent are having Bachelor’s degree.; 81
percent of the respondents are in the age group of up to 28
years and 19 percent in 28-35 years; 74 percent of the
respondents earn up to INR 25,000 per month while 26
percent earn up to INR 40,000 per month. Different scale
items were collected from the work of various researchers
for surface acting and deep acting, and mental health (eg.
CUKU, 2009; Thisera and Silva, 2017; Singh, 2016). The
individual reliability analysis for the constructs was
measured by Cronbach’s alpha for scales were as: surface
acting (alpha=0.729), deep acting (alpha=0.666) and mental
health (alpha=0.821) which are perfectly adequate (Field,
2009).

Results and Discussion

Multiple regression analyses were performed to check
the impact of surface acting and deep acting upon mental

health (refer to table 1) among marketing executives, where
mental health was kept as the dependent variable.

Table 1: Regression results for emotional labor and mental
health

Emotional Labor Factor(s) Mental Health

β

Surface Acting .32*

Deep Acting .04*

R 0.352

R2 0.213

   *p <0.001

The value of R2 came out to be 0.213, which clearly
apprises that emotional labor has accounted for 21.3 percent
of the variation in ‘mental health’ of marketing executives. It
is clear that surface acting (p <0.001) have a significant impact
on mental health of marketing executives and deep acting (p
<0.001) also has a little impact on mental health of marketing
executives. It shows that both of the hypotheses (H1 and
H2) are supported which means, mental health of employees
is being impacted by surface acting and deep acting
performed by employees at the workplace. Martinez-Inigo
et al. (2007) found that there is an impact of surface acting
and deep acting on emotional exhaustion. The level of
emotional labor performed is directly proportionate with the
level of stress among employees (Lazarus, 1999), performing
emotional labor may lead to emotional exhaustion (Wright
and Cropanzano, 1998), may also lead to burnout, (Klein
and Verbeke, 1999). These outcomes can further push the
employees towards mental ill-health. Emotional exhaustion,
stress, and burnout are the determinants of mental ill-health
among respondents.

Conclusion

In a husk, this part of the research was an endeavour
to observe the impact of emotional labor on the mental health
of marketing executives working in private banking industry
specifically to the employees working in Doaba region of
the Punjab State. In general, it was established that both
subfactors of emotional labor (surface acting and deep
acting) have an impact on mental health marketing executives
working in the private banking industry.

Limitations And Future Research

Since the design of the study is cross-sectional,
hence, it becomes a limitation in ascertain good results.
Another limitation can be regarding the generalizability of
the findings beyond the definite research setting. Future
research ought to be extended to a broader level and in
diverse geographical, demographical, and organizational
backgrounds, and should also find some other possible



3DR VN BRIMS, THANE

bases which may impact the mental health along with the
emotional labor.
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Abstract: Years ago when you look at the entire chronicle of the history of technology in education it has
provided students and teachers with an unlimited number of options for classroom learning. Considering
the history of technology, there are some very interesting facts that have led us to where we are today. In
just a few decades technology has brought vast improvements in teaching and the availability of classroom
equipment. It helps empower teacher’s creativeness and also student learning. A classroom which consisted
of a blackboard, television and VCR equipment, calculators, and very limited Internet connectivity would
lead us back in time to experience. The number of students who owned a computer was not as prevalent as
it is today where everyone has it for use. Nowadays, students expect the use of technology in the
classroom as the norm believing no world, no life without it. When we ponder on past discoveries about
how technology has evolved in education and in key stages of development, it paints an interesting
picture of how far education has come. This paper focuses on application and convenience of technology,
techniques to use technology in the classroom, contemporary technologies in education and downsides
of technology in the field of education.

Keyterms: Technology, Equipment, Flashnotes, Lore, Study blue, LEAP motion, Papertab, Chrome
books, LessonCast.

Introduction

As we see today’s classroom which no longer
resembles the classrooms that we may remember as children.
New adoptions brought into picture due to rise in new
techniques and new technological inventions. Some of them
like chalk has been replaced with a stylus pen, a touch on
the screen can change what colour you want your stylus
pen to write in on the board. Textbooks and all study
materials which was once printed have been replaced with
e-readers, also the parent-teacher conferences are conducted
through various means of communication, it can be Skype
or via video conferencing. Technology serves different
purposes within the classroom which can engage the
student’s mindset to the most creative actions and can lead
to fast development and rapid growth in educational centres.
Not only it can be used for normal learning process but can
also help students that have limited verbal abilities. These
lessons will focus on the evolution of technology within
the classroom - how we’ve moved from the chalkboard to
whiteboard and lastly to digitalized board. We must define
the term technology in relation to education and its uses in
terms of students’ perception. It is any tool that can be used
to help promote student learning, including Smartboards,
digital cameras, cell phones, tablets, the Internet, social
media, and, of course, the computer. Technology can get
the school districts to create relevant learning experiences
that mirror students’ daily lives. In terms of enhancement

and growth leading to the advanced pavement and also
development in various stages.

Review of Literature

Knezek, 2011 examined that the Chief Executive Officer
of The International Society For Technology In Education,
speaks about the way ‘Learning in a technology-rich
environment enables young people to undertake meaningful
experiences as they engage worldwide. But also they are
able to connect to an informal and formal group of learning
experts and tend to develop their skills with a new proposal,
new knowledge, creative ideas and aggressive expression
towards the learning pace. He concludes by defining various
opportunities given by technology-driven learning to
students which is not just an amazing experience but also
makes a complete transformation in their learning aspects.

Marcinek, 2011 found out that instructional
technologist at Burlington High School in Burlington, MA.
He explains that ‘Technology is old when you buy it which
is far too fast, and too sudden that cannot be paced with
education. He thinks that content and skill sets have been
thriving and exciting but when it comes to combing two
tracks it can create a dynamic curriculum with the help of
this technological advancement in the learning system. He
also urges that not just by focusing on different tech tools
each year and evolving those tools into our semester
patterns we can give our students a rich portion but
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combining the spice of healthy learning and advanced
concepts can help them get a rich dynamic curriculum.

Prensky, 2011was a speaker, writer, and designer in
the critical areas of education and learning explains that ‘
The missing technological element is true one-to-one
computing, in which each student has a device he or she
can work on also customize, keep or take home. He
concludes stating true technological advance to occur, the
computers must be personal to each learner which when
used properly become extensions of the students’ personal
self and brain. Also, he suggests having each student’s
stuff and each student’s style all over the place where their
sharing does not reduce the number for inventions and
creative minds rather any ratio that involves sharing
computers — even two kids to the computer — will delay
the technology revolution from happening.”

Research Methodology:

This study has been conducted with the help of both,
primary and secondary data. The primary data has been
composed with the help of a structured questionnaire
considering the objectives of the study. The questionnaire
was finalised after conducting the pilot survey. The primary
data has been gathered with the help of 140 respondents
(74 males, 66 females) to create a factual study. The sample
respondents are in the age group of 15 years to 25 years and
from various colleges in Mumbai. These respondents are

undergoing various programmes of the University of
Mumbai and are from the diverse socio-economic
backgrounds. Along with primary data, Secondary data too
has been collected for the purpose of this study. In order to
present the facts in a logical order, supporting and relating
research material is collected. It covers research articles,
reference books, Journals and online data on the subject
matter.

Objectives:

1.    To analyse the need for technology in education.

2. To study the changing perception of students in
classroom learning.

3.    To highlight the challenges of technology in education.

4. To understand the convenience of technology in
education.

Data Analysis:

The responses are measured on five-point Likert Scale
where,

1= Strongly Agree (SA); 2= Agree(A);

3= Neither Agree nor disagree (NAND);

4= Disagree(D); 5= Strongly Disagree(SD)

SR. STATEMENT SA A NA D SD
NO. (%) (%) ND(%) (%) (%)

1 Technology plays an important role in today’s education. 64.29 33.57 1.43 0.71 0

2 Understanding of the concept is better with the help of technology 32.86 45.71 15 6.43 0
than traditional classroom learning.

3 Role of the teacher cannot be replaced by technology. 44.29 32.86 15 6.43 1.42

4 Technology makes Teaching learning process effective. 37.86 51.43 7.86 2.85 0

5 Technology promotes individual learning and motivate the students. 35.71 42.86 18.57 28.56 0

6 Use of technology in education prepares our children for tomorrows 48.57 45 2.86 3.57 0
advanced working conditions.

7 Rather than banning phones or YouTube, educators should find smart 50.71 38.57 10 0.72 0
ways to use them.

8 Flash Notes, Study blue, paper tab, Chrome books, Snag it, Jing, 26.43 44.29 29.28 0 0
Camtasia are new technologies in education.

9 As the data is saved in a computer or mobile devices, students are likely 22.14 33.57 27.14 13.57 3.58
to develop poor studying habits and a lazy attitude towards education.

10 Students enrolled for online courses have higher chances of failing, 15 17.14 39.29 22.14 6.43
dropping out of classes, and are less likely to benefit from them.



6 ISSN 2456-4079 Dr. VN Brims Srujan

Discussion

Application of Technology in Education and Teaching
Process:

The effective use of Technology in Education has
changed the face of education and it has created more
opportunities in the fields of learning. Various educational
technologies have benefitted through the process of
advanced learning systems with the help of technology. It
has removed educational boundaries which both students
and teachers can collaborate in real time using advanced
educational technologies. The growth of mobile learning
and long distance learning has risen due to technology in
learning. Internet technology or the web has enabled
teachers to reach students across borders and also students
from various countries to have access to internet technology
for various educational courses. Online education is flexible
and affordable but at the same time needs time and efficiency
to get use to such advanced leaning techniques and build a
platform to learn so that students can attend classrooms
during their free time, and they can also have a chance to
interact with other students virtually and not just in a
physical environment. These advancements in educational
technologies have yielded positive results which have given
rise to growth in literacy rates also has made it easy for
every human to easily access general knowledge.
Supporting both, teaching and learning processes,
technology has digitised classrooms through digital learning
which has made students more engrossed in learning
activities and interested in more online assessments. Tools
like, computers, iPads, smartphones, smart digital
whiteboards has expanded course offerings which have
increased student’s engagement and motivation towards
learning.

The Convenience of Technology in Education

1. Unlocks Educational Boundaries: Virtual or Online
Learning plays an important factor for education.
Locations various geographical boundaries do not
decide whether the person can attend the same class
or not as there is no need of travelling from those
locations one can easily access to the online
assessments without even wasting a lot of money.
Through technology, online education has created a
new wave in the education environment and has made
many educational courses and material accessible to
anyone in the world across borders.

2. Simplifies Access to Educational Resources: Students
gain access to open educational resources through
various means. The public domain is freely available to
anyone over the World-Wide-Web. Resources include
electronic books (e-books), podcasts, games,
educational videos and instructions, tutorials and much
more. Teachers using lesson videos and clips online

can help inculcate a sense of understanding and built
in new thoughts and creativeness about learning by
integrating technology in their own classroom. These
techniques and approaches by educators promote self-
training where students do not need a separate guide.

3. Technology Motivates Students: The use of computer-
based instructions makes students feel in control of
what they learn when they learn or how they learn. It is
easy for students to learn with technology because
computers are patient compared to humans. And lead
to a better explanation in case of examples or even in
comparison to human activities.

4. Improves soft Skills: The use of computers in the
classroom has helped many students learn how to write
well-composed sentences and paragraphs. Computers
have processing applications which students use to
take notes in the classroom. These processing
applications have built-in dictionaries which help
students auto-correct spelling errors and also correct
their grammar in a sentence.

5. Easy to learn: Educational software is designed to help
students learn various subjects. Theoretical subjects
can be mugged up easily, the game of numbers also
called finance or Maths can help through the use of
advanced software to easily calculate the sequences
and enable a fast learning process to students.

6. Promotes self Learning: Students get different
opportunities to learn by themselves whether it is an
application of or a new software program or say a new
electronic device. All can only be possible if there is
enough scope for self-learning and also by individual
motivation.

7. Increases Collaboration: Creates a bond between the
teachers and the students to easily send in feedback,
notes or even explain any factor or send in links in case
of future understanding.

Smart Techniques to use Technology in Classrooms:

Using technology simply for the sake of using can be
wasteful. Even by reading from a paper would be a more of
stress rather than a tab or a notepad.

    A project was done on paper won’t help in transforming
your classroom out of the old black and white print,
rather is can inculcate creative ideas, save time and
easy access to a variety of examples and use new links
find new information. Problem-solving and spatial
reasoning can be done in an interactive way.

Encourage kids to create own software and new ideas
as it can lead to new inventions and can help prosper
in the field of education or knowledge generation. This
can give rise to a number of important abilities, like
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critical thinking, creativity, problem-solving and logical
reasoning.

Mastering many apps, devices and programs in
addition to their regular lesson will probably make one
overwhelmed as it can open its thought process to
new ideas and can lead a new invention. Once they
figure it out, they can teach everyone else including
the teachers or any adult.

    Evaluating factors like intonation, phrasing, speed,
emotion and accuracy all can be learned by themselves
when students access to virtual media rather than
physical classroom teaching. This can help.

Find smart ways to use even the unorganized apps
which can increase one’s knowledge generally.

 A classroom is a great place for children to learn how
to behave responsibly but unlike online values would
create boredom and a sense of unlikeliness to emotional
aspects. Life would cater more to technological up
gradation and not human fondness. Create a platform
to enact both aspects simultaneously so that it has a
well-developed proportion.

    Cultivate their own interests- Addressing new barriers
and new situatioN can help students get a chance to
embrace new technical difficulties which can put them
back rather they should choose to stay well versed
with the advancement and cultivate a sense of new
learning. Motivation by peers and fellowmen can help
them gauge new investments.

Tools for New Technology Education

Flashnotes, Lore, Study Blue, LEAP Motion, Papertab,
Chrome books, LessonCast.

Flashnotes: Flashnotes allows to upload lecture notes
which students sell to other friends who need more help or
resources. It helps to create a general pool of knowledge
which expands as students continue to share their work
with one another.

Lore: This social media type of network allows
professors and students to communicate, follow one another
and also discuss class work and lectures, riding the wave of
what works and tailoring it for education. This social aspect
allows for document uploads, calendar sharing, and a grade
book option which helps interact with them.

If smartphones are the primary source for study
materials it would have been this app that allows students
to organize their coursework, share their materials with other
students. A student can easily access their class work and
prepare for an exam irrespective of where he is travelling, or
what he is doing. This helps in capitalizing on a different set
of notes and study guides where students can decide for

themselves whichever course they felt is reasonable and
the application was feasible enough to retrieve.

LEAP Motion: How about you sign your name on a
digital document using only your finger and the air? Yes,
that is a leap motion an app where a company intent on
giving people a more natural way to interact with the
computer. And not just get addicted to its harmful use but
also cater to their learning and development needs. This is
a huge improvement from the days of the stylus and pad
even with the fine motor control it was difficult to make
drawings

Chromebooks: Despite the rising numbers of the
smartbook and tablets Google’s Chromebook may snatch a
few distinct advantages over the Apple iPad such as less
expensive, one-button-push setup, control settings, a
traditional keyboard for fast typing. Its Hardware fixes are
less costlier.

Downsides of Technology in Education

1.    Lack of interest in studying: As Everything is now
accessible online or the data saved in a computer or
mobile devices can make students develop poor
studying habits and a lazy attitude towards education.
Finding their way out of lengthy topics and opting for
new trending topics which can be framed as short and
sweet.

2.    Makes students vulnerable to potential pitfalls: Online
portals prove to be an invaluable educational tool as it
can also be a source of problems especially for
students who lack basic skills. They need to maximize
a device’s functionalities which can help them get used
to new devices and advancements practically. At times
unrelated topics out of school and education lead them
to distraction.

3.    Negative aspects: Technological tools are widely viewed
as tools to entertain rather than educate, students are
likely to gravitate towards productive learning in
reading a book, while they are likely to use devices to
play games or spend time on social media. This can
raise a chance into false doing and wrong acts and
also into unnecessary actions leading in tremendous
drawbacks.

4.    Increased challenges: Those who have been teaching
using traditional methods may not be very open to the
changes being applied. A majority of teachers believe
that constant use of digital technology is affecting a
student’s attention which will lead to a bad outcome
where their minds would just be a system based
affecting their lives and health issues.

5. Diminish the overall value of in-person education:
Online learning not only establishes a direct link to
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personal interaction but affects a student’s performance.
They have higher chances of failing, dropping out of
classes with the fact that lessons delivered online or
through digital resources lack the face-to-face
interaction and does not cater to all their doubts.

Suggestion and Recommendations

1.    Teachers should be conversant with the technology in
order to use is conveniently in the classroom.

2. The teacher should keep a track of the latest
technological upgradations in the field of education.

Conclusion

There has been a drastic change in the arena of
education during the last decade. Classrooms have
undergone a change to a great extent. The traditional
teaching tools are barely seen in the classrooms. Starting
from the Kindergarten to Post-graduation and Professional
courses we see a lot of modernisation. Kindergarten kids
these days are taught through audio-visuals. This has
improved the level of knowledge retention among students.
They are conveniently able to grasp the knowledge imparted
by the teacher in a better way. In schools and colleges,
some critical topics are dealt with by the teacher through
technology. This has eased the efforts put by the teacher in
explaining the concepts. Also, students are happy as no
more have to visualise what the teacher explains. Rather,
they can see it and associate with the concept in a better
way. Today, each class is equipped with a projector and
screen. Practically more than 90% of the lectures are
conducted with the help of projectors. Lecture notes are
sent in pdf format and no more dictated in the classroom.
Flashnotes, Lore, Study Blue, LEAP Motion, Papertab,
Chrome books, LessonCast has become a boon to education.
They have taken education to a greater height.

Around 98% of the respondents agree that technology
plays an important role in today’s education. They feel that
teaching learning process has become more effective with
the help of technology. Students feel motivated while
learning through technology. These days we see students
hooked on to their mobile phones with a lot of things to surf
on. It makes sense we understand this generation and find
smart ways to use YouTube. Technology plays a
complementary function. All said and done, the role of a
teacher can never be replaced by technology.

Limitations of Study

The sample size for collecting primary data is relatively
small. It was observed that the respondents were too careful
while responding to some questions listed in the
questionnaire. The findings of the study may be indicative
in nature.
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Abstract:  It is important to note that the opening up of Indian economy is almost in correspondence with the worldwide IT,
internet revolution in the early 90’s. Another major transformation is the global scenario was the emergence of international
Banking norms. India’s macroeconomic policies were conservative until early eighties. The reforms in the financial sector thus
supplemented the structural changes in the real economy reflecting a paradigm shift towards increased market orientation.
Reserve Bank of India (RBI) implemented Basel I norms from 1992 onwards. Basel I was followed by Basel II, Basel III.
Thus, the banking sector was ushered in the era of both economic reforms in India and the emerging global regulations (Basel)
in the nineties. To stay competitive, productive, processing volume of information and adhering to various risk management
norms of the Government.
The   changes in the policy environment of both state and central governments concerning the operations of the urban banking
system have direct and indirect implications on the performance of UCBs. Hence, the basic intention of this paper was to
present the performance, progress and preparedness of Indian Urban Cooperative Banks (UCB’s) in the context of economic
reforms, recent policy developments and their level of preparedness.
Keywords: BASEL regulations, Global economic environment, Progress

Introduction

Co-operative banks are small-sized units organized in
the co-operative sector which operate both in urban and
non-urban centers. These banks are traditionally centered
around communities, localities and work place groups and
they essentially lend to small borrowers and businesses.
The basic strength of UCBs is its dual capacity as a local,
grassroots initiative and as a local financial intermediary.
The contemporary market conditions pose enormous
difficulties for their future operational capacity. This leads
to questions regarding the future of UCBs in India.

The Indian economic reform process starts with the
banking industry along with urban cooperative banking
sector. The major policy developments of UCBs have been
effective from the year 1992–1993, i.e. post prudential norms
era. The sudden changes in the policy environment of both
state and central governments concerning the operations
of the urban banking system have direct and indirect
implications on the performance of UCBs.

Basel Norms

With the commencement of reform of the economy in
1991, banks were to follow the Basel Accord. The Indian
Banking industry has been undergoing rapid changes
reflecting a number of underlying changes. Liberalization
and deregulation witnessed in the Indian markets in the
1990s have resulted in a spurt in banking activity in India.

Banks and the regulators all over the world have been
concerned about these risks, and the formal framework for
banks’ capital structure was evolved in 1988 with the
introduction of the “International Convergence of Capital

Measurement and Capital Standards”, popularly known as
Basel I, issued by the Basel Committee on Banking
Supervision (BCBS). In India, the Reserve Bank of India
(RBI) implemented Basel I norms from 1992 onwards. After
several   discussions and revising multiple drafts, in 2004
the BCBS came out with a comprehensive framework of
capital regulation popularly known as Basel II.

Basel II was built up on three mutually reinforcing
pillars minimum capital requirements, supervisory review
process, and market discipline. Consolidating all these, the
BCBS released the Basel III framework entitled “Basel III: A
Global Regulatory Framework for more Resilient Banks and
Banking systems” in December 2010 (revised in June 2011).
According to the BCBS, the Basel III proposals have two
main objectives: To strengthen global capital and liquidity
regulations with the goal of promoting a more resilient
banking sector.

Capital Accord in 1988 of Basel focused on reducing
credit risk, prescribing a minimum capital risk adjusted ratio
(CRAR) of 8 percent of the risk weighted assets. Although
it was originally meant for banks in G10 countries, the RBI
also issued similar capital adequacy norms for the Indian
banks. According to these guidelines, the banks were
required to identify their Tier- I and Tier-II capital and assign
risk weights to the assets. Having done this, banks had to
assess the Capital to Risk Weighted Assets Ratio (CRAR).

Objectives

To understand the policy initiatives for the Urban
Cooperative Banking (UCB) sector by the Indian policy
makers/regulators (Government of India/Reserve Bank
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of India (RBI) since economic reforms

To understand and analyses the progress of the UCB’s
overall and since economic reforms

To understand and analyses the performance of
selected banks on specific parameters over a period of
time.

Research Methodology

Sampling plan of the study

In keeping with the objectives, the sample target group
consisted of   the Indian UCB sector overall and selective
UCB’s from Mumbai /Thane region, Maharashtra.

Data Source

The analysis included doing the trends in performance
of the UCB’s overall in India and performance of selected
banks on specific parameters over a period of time. The
present study is based on secondary data. The relevant
data have been collected from the RBI publications like
“Annual Report on Trends and Progress of Banking in India”,
‘Annual Report of RBI’, various publications of RBI websites
and annual report publications of the various Urban
Cooperative Banks (UCB’s)

Literature Review

According to the study by Sayuri Shirai on
‘Assessment of India’s Banking Sector reforms from the
perspective of the governance of the Banking system’ (2001),
allowing banks to engage in non-traditional activities has
contributed to improved profitability, cost and earnings
efficiency of the whole banking sector, including public-
sector banks. However, lending to priority sectors and the
public-sector had no negative effect on profitability and
cost efficiency, contrary to the expectations.

Singh Fulbag and Singh Balwinder (2006), in their
study ‘Funds Management in Central Cooperative Banks-
Analysis of Financial Margin’ attempted to estimate the
impact of identified variables on the financial margin of the
central cooperative banks in Punjab.  The authors observed
that, the success of any organization lies in the efficient use
of its resources.

Deolalkar G. H., (2008), conducted a study on ‘The
Indian Banking Sector, On the Road to Progress’ revealed
that cooperative banks emulated the changing structure and
practices of the commercial banking sector in revamping
their internal systems, ensuring in the process timely
completion of audit and upgrading their financial
architecture. Further it stated that, in various regions there
is a differing pattern of cooperative banking, determined
according to the strength of the cooperative movement.

A study by Neelam Dhanda and Shalu Rani (2010) on

Basel I and Basel II Norms found empirical evidence for the
Banks in India; based on a  comparative analysis of Capital
Adequacy Ratio (CAR) for the financial year 2008-09 of the
selected banks under different categories.  It indicated
improved CAR with Basel II as compared to Basel I.

According to ‘Proposed Basel III Guidelines (2010): A
Credit Positive for Indian Banks’. Report, Indian banks
would find it easier to make the transition to a stricter capital
requirement regime than some of their international
counterparts since the regulatory norms on capital adequacy
in India are already more stringent, and also because most
Indian banks have historically maintained their core and
overall capital well in excess of the regulatory minimum.

Gurcharan Singh and Sukhmani (2011), analysed the
efficiency of cooperative banks in their study ‘An analytical
study of productivity and profitability of district central
cooperative banks in Punjab’. The study focused on
evaluation of the performance of cooperative banks in the
state of Punjab. The authors observed that, the new
economic environment has compelled the cooperative banks
to reposition themselves, to become market oriented for their
survival, growth and development. Cooperatives in a way
in anticipation of such changes are already busy, at the
international level, in redefining themselves to retain social
relevance and ensure efficiency and effectiveness in serving
their members.

Guruprasad M., (2011) in the paper “Indian Banking
Industry – Basics to Basel” referred  that the main perspective
of Basel norms is to improve the risk management systems
of the banks as the banks aim for adequate capitalisation to
meet the underlying credit risks and strengthen the overall
financial system of the country. The prescribed liquidity
requirements would help banks better manage pressures on
liquidity in a stress scenario, he opined.

A study by Dr.K.V.S.N Jawahar Babu (2012),
“Performance Evaluation of Urban Cooperative Banks In
India” discussed the growth and the problems faced by the
urban cooperative banks. According to the study, Urban
Cooperative Banking is a key sector in the Indian Banking
scene, which in the recent years has gone through a lot of
turmoil. In their opinion despite credible performance by
UCBs in the recent years, a large number of banks have
shown discernible signs of weakness. The operational
efficiency is unsatisfactory and characterized by low
profitability, ever growing non-performing assets (NPA) and
relatively low capital base.

According to the RBI Report (2009) on the “Working
Group on Umbrella Organization and Constitution of Revival
Fund for Primary (Urban) Co-operative Banks”,
internationally cooperative banks, operate in networks and
have an entity which provides a wide range of services to
them such as- fund management services, lines of credit,
asset management, payment and settlement system gateway,
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ATM networks, credit card, investment, securitisation,
capital raising and other financial services.

Dr.Vaidehi Daptardar and M.Guruprasad (2018) made
an attempt to understand the trend in these key parameters
with respect to Urban Cooperative Banks in recent times in
general and a few selected in particular in  post economic
reform period after initiation of Basel norms. The study
analysed the performance of  UCBs overall and  also with
respect to selected Scheduled Urban Cooperative Banks
having existence for over three decades and more. The study
analysed their performance on  three key parameters such
as  NPA,CRAR and Return on Assets (ROA) which are the
key indicators reflecting financial health, risk factor and
profitability of  any bank in the world. Their analysis revealed
that many UCBs at the National level and the selected UCBs
have kept up with the proposed national and the Basel norms.
The authors also suggested the need for policy for improving
financial health of Grade III and IV UCBs and the suggested
need for implementation of  the concept of Umbrella
organization mooted by the RBI committees.

A study by M.Guruprasad (2018) on “Evolution of
Technology in the Banking Sector”  reveals that the Indian
banking sector has been adapting innovations in technology
especially the information technology to achieve efficiency
in providing wide range of products and services to the
customers. The study also observes that large parts of the
Cooperative Banking sector is now covered with a Core
Banking System developed by the National Informatics
Centre (NIC), the government’s web services organisation,
which has brought them into the technology mainstream.

BASEL Norms Background

Banking Sector policy regulations in India and Basel
norms

In India, the Reserve Bank of India (RBI) implemented
Basel I norms from 1992 onwards and subsequently, in 2004
comprehensive framework of capital regulation popularly
known as Basel II. India responded to the 1996 amendment
to the Basel I framework, which required banks to maintain
capital for market risk exposures, by initially prescribing
various surrogate capital charges for these risks between
2000 and 2002. These were replaced with the capital charges
as required under the Basel I framework in June 2004, which
became effective from March 2005.

In its mid-term review of Monetary and Credit Policy
in October 1998, the RBI raised the minimum regulatory
CRAR requirement to 9 per cent, and banks were advised to
attain this level by March 31, 2009. The RBI responded to
the market risk amendment of Basel I in 1996 by initially
prescribing various surrogate capital charges such as
investment fluctuation reserve of 5 per cent of the bank‘s
portfolio and a 2.5 per cent risk weight on the entire portfolio
for these risks between 2000 and 2002.

Consistent with this approach, for Basel II also, all
commercial banks in India are implementing Basel II with
effect from March 31, 2007. It now aims to get all commercial
banks BASEL III-compliant by March 2019. So far, Indian
banks are compliant with the capital needs.

Data Analysis

UCBs in India: Policy Initiatives and Performance

The major policy developments of UCBs have been
effective from the year 1992–1993, i.e. post prudential norms
era. The sudden changes in the policy environment of both
state and central governments concerning the operations
of the urban banking system have direct and indirect
implications on the performance of UCBs. The basic intention
of this chapter was to present a comprehensive picture of
evolution, progress and recent policy developments, issues
and challenges of UCBs.

Since the inception of the economic reforms, the
Government of India has made many initiatives to reform
the Cooperative Banking Sector.

The Narasimham Committee (1998) recommended that
duality of control be done away with and the responsibility
of regulation of UCBs be placed on the Board for Financial
Supervision.

The RBI appointed the Marathe Committee in 1991 to
address these issues. The Marathe committee
recommendations were related to new bank licensing, branch
licensing and area of operation etc.  Marathe Committee
suggested to dispense with the “one district-one bank”
licensing policy and recommended organisation of banks
based on the need for an institution and potential for a bank
to mobilise deposits and purveying of credit.

RBI had also appointed a Working Group under the
Chairmanship of Shri Uday M. Chitale in December 1995 to
review the existing audit systems of Urban Cooperative
Banks. With a view to instil professionalism m the audit of
Urban Cooperative Banks. The Working Group also
suggested revised audit rating model for Urban Cooperative
Banks.

Effective- from 1996, Urban Cooperative Banks have
been given freedom to finance direct agricultural operations.
The interest rates on deposits of urban banks have been
deregulated from 1997. They can also install ATMs without
prior approval of RBI. Thus, in the post liberalisation era,
there was a paradigm shift in RBI’s regulatory approach
towards the Urban Cooperative Banking sector. It is
important to note that this reforms have both coincided and
consciously calibrated along with the various phases of the
Basel Norms by the Indian Banking Regulators. The shift in
RBI policy on Urban Cooperative Banks was a natural
corollary of its policy stance on financial sector as the sector
moved from a controlled regime to a liberalised dispensation.
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Besides, easing regulatory restrictions, a number of policy
pronouncements were made in the operational sphere too.

The Madhavarao Committee (1999) focused on
consolidation, control of sickness, and better professional
standards in UCBs. The findings of the Madhava Rao
Committee on UCBs also was in favour of extending the
CRAR discipline to UCBs.As per the recommendations of
the  Committee, Reserve Bank introduced CRAR norms to
urban cooperative banks in a phased manner with effect
form 31 March 2002.RBI introduced a risk based capital
standard in the year 2001 for Urban Co-operative banks.
Compliance with the prescribed capital ratio is monitored,
on a quarterly basis by UBD through OSS (Off Site
Surveillance Division requirements of RBI).

The Government had appointed an Expert Group under
the Chairmanship of Shri T.R. Andhyarujina, former Solicitor
General of India, to suggest appropriate amendments in the
legal framework affecting the banking sector.

The Working Group (Vishwanathan Committee, 2006),
while suggesting new instruments for raising of capital by
UCBs, had observed that creating a legal framework for
facilitating the emergence of umbrella organization(s) like
those prevalent in many European countries, viz. Credit
Agricole Group, Rabobank Group, Raiffeisen Bank Group,
etc., appeared to be the only long term solution to enhance
the public and depositors’ confidence in the cooperative
banking sector.

The RBI introduced the Graded Supervisory Action
(GSA) framework in 2003 in lieu of classification of UCBs
into Weak and Sick UCBs. Accordingly, UCBs were classified
into four grades - Grade I, II, III and IV depending on their
financial conditions. GSA envisaged supervisory measures
to be taken with respect to UCBs classified in

Grade III and IV when certain levels of CRAR, net
NPA, profitability or default in CRR/SLR were breached.
UCBs were subjected to supervisory action such as
prohibition from expansion of Area of Operation, opening
new branches, prescribing lower exposure limits and
restrictions on dividend based on this classification. With
the introduction of Rating Model, GSA was replaced by
Supervisory Action Framework (SAF) in 2012 wherein
supervisory action was initiated based on various trigger
points such as CRAR, gross NPA, CD ratio, profitability
and concentration of deposits. SAF was reviewed and
modified in 2014 by advancing the trigger points for
imposing directions and cancellation of licence.

Based on the working groups recommendation, the
RBI has constituted the Working Group on Umbrella
Organization and Constitution of Revival Fund for Urban
Cooperative Banks (UCBs) under the Chairmanship of Shri
V.S Das, Executive Director, Reserve Bank of India.

The RBI in 2011 appointed an Expert Committee on
Licensing of New Urban Co-operative Banks under the
Chairmanship of  Mr. Y.H.Malegam

The regulatory approach to UCBs has been tailored
recognising their role and mandate for providing financial
services to the less privileged sections of the population.
UCBs are, therefore, regulated under the less stringent
BASEL I norms as opposed to BASEL II and III norms
applicable to commercial banks.

According to experts, since the UCBs are still under
Basel I norms, the CRAR computed under these norms may
not adequately reflect resilience and ability to absorb shocks.
Reserve Bank understanding these constraints of the UCBs
in raising capital, therefore, has allowed the UCBs to continue
under Basel I norms.

In pursuance of the recommendations of  the Marathe
Committee (1992), the Reserve Bank followed an active
licensing policy for UCBs to allow them to tap area-specific
deposit mobilisation and credit absorption potential. As a
result, the period 1993-2004 witnessed a proliferation in the
number of UCBs. Their poor financial health prompted the
Reserve Bank to conceive a Vision Document in 2005, which
envisaged a multilayered regulatory and supervisory
strategy aimed at shoring up their viability. The ensuing
mergers/ amalgamations/exits led to a reduction in the number
of UCBs. Beginning with 2004-05, the UCB sector has
undergone 128 mergers till March 2017 with Maharashtra
accounting for the maximum number of them, followed by
Gujarat and Andhra Pradesh.

As on March 31, 2017, there were 1562 UCBs with
deposits aggregating ‘ 443,468 crore and advances totalling
‘ 261,225 crore. The sector accounted for about 3.6 per cent
of deposits and 2.9 per cent of the advances of the

 banking sector. On an aggregate, deposits clocked a
growth of 13.1 per cent and advances grew by 6.6 per cent
year-on-year during 2016-17. The gross NPAs stood at little
more than 7 per cent. The return on assets (ROA) was 0.77
per cent and about 91 per cent of the banks were reasonably
well capitalised with Capital to Risk  weighted Assets
Ratio(CRAR) above 9 per cent..

Performance of UCBs: Analysis of trends

Notwithstanding the sharp fall in the number of UCBs,
there was a massive expansion in their balance sheets
underscoring the effectiveness of the consolidation drive.
In recent years though, UCBs’ growth in assets has
decelerated to close to its long run average. The success of
the consolidation drive of the UCBs is visible in other
parameters as well. The share of Tier II UCBs3 – both in
number and assets – has increased rapidly over time. Along
with consolidation, a significant development has been the
movement in the mode of distribution of total deposits of
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the UCBs to larger size buckets. This is indicative of the
expansion and diversification of their customer  base. In
2016-17, the shift in the distribution of  advances towards
larger buckets was less discernible than the shift in the
distribution of deposits  (in millions).

Table  1 Deposits and Advances  of Urban Co-operative Banks
(End-March 2017)

Year ended Number of Deposits Advances
March 31,  UCBs

1991 1307 10157 8003

1992 131 1 1 1108 8713

1993 1306 13531 10132

1994 1305 16769 12172

1995 1300 20101 14795

1996 1327 24165 17908

1997 1355 30714 21550

1998 1502 40692 27807

1999 1590 52681 34214

2000 1645 71 189 45995

2001 1618 80840 54389

2002 1854 93069 62060

2003 1941 101546 64880

2004 1926 1 10256 67930

2005 1872 105021 66874

2006 1853 1 14060 71641

2007 1813 121391 79733

2008 1770 1398.71 904.44

2009 1721 1570.42 962.34

2010 1674 1831.50 1124.36

2011 1645 2118 .80 1364.98

2012 1618 2386 .41 1577.93

2013 1606 2768 .30 1810.31

2014 1589 3155.03 1996.51

Source: Report on trend and progress of Banking in
India . RBI.

As discussed earlier, UCBs are important purveyors
of credit to socially underprivileged and deprived sections
of the urban and semi urban populace. The sector has over
79 lakh borrowers and 5.36 crore depositors.

Graph 1and 2 :Trends in Deposits Growth and  Trends in
Advances Growth

While reviewing the progress made by the UCBs in
terms of their deposits and advances during the last 10
years, it was observed that there has been continuous
growth in their deposits and advances.(Graph 1 and 2).
Though there has been reduction in the number of UCBs
from 2004 onwards, the total banking business (deposits
plus advances) of UCBs has shown continuous increase
signifying that the banks have been able to garner more
business.

Now let us analyse the performance of the banks under
some key variables.

Performance under CAMEL rating

The financial strength of an UCB is adjudged by the
CAMELS rating assigned to it. Capital is a critical criterion
for determining the business model of the UCBs given their
permissible activities. It is also an important parameter in
the CAMELS rating.
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Table - 2 Rating-wise Distribution of UCBs (End-March 2017) (Amount in Billion)

Rating              Numbers                  Deposits                  Advances

Banks % Share in Total Amount % Share in Total Amount % Share in Total

1 2 3 4 6 6 7

A 397 26.4 1.443 32.6 824 31.6

B 828 63.0 2.366 63.1 1.411 64.0

C 274 17.6 628 12.0 319 12.1

D 63 4.0 108 2.4 69 2.3

Total 1,562 100.0 4,435 100.0 2,613 100.0

The share of UCBs the lowest CAMELS rating
category ‘D’ has consistently come down since 2013-14.
The distribution of UCBs in rating categories other than ‘D’
did not show any perceptible change between March 2016
and March 2017.

It may be seen that there has been a notable decline in
the number of UCBs that were assigned the supervisory
rating of ‘C’ or ‘D’ since 2007.

CRAR Distribution of UCB’s

Basel I norms have been made applicable to UCBs in
so far as it relates to credit risk. As per the existing norms,
UCBs are required to maintain capital charge for credit risk
based on 1988 capital accord and surrogate capital charge
on market risk through an additional risk weight of 2.5
percent. The CRAR position of banks is given in the Table.
It is observed that out of 1721 UCBs as of March 31, 2009,
237 (13.7 percent) UCBs have CRAR lower than the
prescribed CRAR of 9 percent. Out of these banks 145 (8.4
percent) UCBs have CRAR less than 3 percent.

Table- 3 CRAR-wise Distribution of UCBs: CRAR-wise
Distribution of UCBs (End-March 2017)

CRAR Scheduled Non- All
(in Per cent) UCBs scheduled UCBs

1 2 UCBs3 4

CRAR < 3 4 110 114

3 <= CRAR < 6 0 9 9

6 <= CRAR < 9 l 8 9

9 <= CRAR < 12 4 160 164

12 <= CRAR 41) 1.231 1.276

Total 54 1,508 1,562

Against the statutory minimum requirement of CRAR
for UCBs at 9 per cent, 82 per cent of the non-scheduled
UCBs maintained CRAR above 12 per cent in 2016-17.

Overall, the number of UCBs having CRAR of less
than 3 per cent has come down from 224 as on March 31,
2008 to 160 as on March 31, 2013 to 114 as on March 31,
2017. The percentage of UCBs complying with the
regulatory prescription of CRAR of 9 per cent has increased
over the years from 82.3 per cent as on March 31, 2008 to
88.1 per cent as on March 31, 2013 to 91.5 per cent as on
March 31, 2017.

Non-Performing Assets (NPA)

Table -4 Non-Performing Assets of UCBs (End-March)
(Amount in  billion)

Item 2016 2017

1 2 3

1. Gross NPAs 160 186

2. Net NPAs 61 68

3. Gross NPA Ratio (%) 6.1 7.1

4. Net NPA Ratio (%) 2.2 2.7

The UCBs’ Gross and Net NPAs showing a increasing
tendency since last few years which is a general trend across
the banking sector as a whole. The Gross NPA ratio stood at
7.1 per cent at end-March 2017 as compared to 6.1 per cent
at end-March 2016. The Net NPA ratio stood at 2.7 per cent
at end-March 2017 as compared to 2.2 per cent at end-March
2016. This needs to be contained for sustaining a better
performance.

Observations and Conclusions

An observation of the above data analysis of most of
the shows the following

- Various policy changes were initiated by the Indian
policy makers and regulators for strengthening the UCB
sector.

- Overall the UCB’s are progressive as indicated by their
business growth over a period of time.
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- It has been found that overall, UCB’s performance has
increased as measured by their CAMEL ratings and
their CRAR measurement where majority of the banks
comply with the norms prescribed by RBI as a part of
strengthening the banks and BASEL norms
preparedness.

- However, it may be noted that the UCBs’ Gross and
Net NPAs showing a increasing tendency since last
few years.

A further analysis of the sustainability of the UCB’s
on various other performance at the overall and at the
individual banks level would reveal a clear picture of the
progress and preparedness of the UCB’s. The concept of
Umbrella organization mooted by the Malegaon Committee
need to be considered to strengthen the UCB’s.
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Abstract: Large sections of the Indian society today still live in villages and rural areas and are deprived of basic facilities such
as financial literacy and credit delivery mechanisms. India has been a witness to extraordinary growth and development in the
last few decades. At the same time, India is also a land of contrasts where a large chasm exits between various sections of the
society. Women comprise of a little over half the world’s population. However, studies suggest that their contribution to
economic growth is dismal and thus unable to reach its full potential. This result in significant socio-economic consequences
in the country. Their economic empowerment should to be a priority as it is a major catalyst for economic progress and
development. Financial inclusion of women is directly linked to empowerment. Women Empowerment enables women to
understand and identify their strength and exercise more control over their own lives and their family. It provides them a sense
of well-being, freedom and greater power and confidence in decision making.  Financial inclusion of women can build gender
equality by empowering them, thus providing them with economic independence and greater control over their financial lives,
finally leading to Financial Empowerment of women. It is imperative to understand whether the goals of sustainable development
targeted towards women are being achieved or not. This paper attempts to understand sustainable development and its
relation to financial inclusion of women in India. It also makes an attempt to delve on the role of financial inclusion in the social
and economic development of women in the country. Data for the study has been gathered through secondary sources which
include reports of the World Bank, The United Nations, the Reserve Bank of India, NABARD, various books on financial
inclusion and sustainable development and other articles on this subject.
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Introduction

Financial Inclusion-A Step towards Development

Large sections of the Indian society today still live in
villages and rural areas and are deprived of basic facilities
such as financial literacy and credit delivery mechanisms.
India has been a witness to extraordinary growth and
development in the last few decades. At the same time, India
is also a land of contrasts where a large chasm exits between
various sections of the society. For a nation to progress, it
is imperative that all sections of society develop and grow
together. The wide gap existing between the upper sections
and those living in poverty has to be reduced. Poverty in
this context denotes not only insufficient income, but also
dearth of basic facilities that are needed to be a part of the
economic system like easy access to financial assistance.
Poverty alleviation is possible when the rural and semi-urban
populace are provided with financial assistance. Financial
resources have to be channelized towards these sections of
the society. Low-income groups are often completely
disregarded by financial institutions. This is essentially
because of the complexities involved in providing finance
to them. Banking and financial facilities should be made
available to the entire population without discrimination.
Public Policy must focus on Financial Inclusion as India
now faces one of its biggest challenges-Financial Exclusion.

Financial Inclusion is the delivery of financial services
at affordable costs to sections of disadvantaged and low-
income segments of society. There are many arduous
challenges in the area of financial inclusion including
strengthening credit delivery mechanisms, bridging the gap

between the sections of society that are financially excluded
and providing financial literacy to these sections. Financial
Inclusion ensures access of financial services to low income
groups at an affordable cost. The Committee on Financial
Inclusion set up in 2006 chaired by Dr. C. Rangarajan has
defined Financial Inclusion as “Financial inclusion may be
defined as the process of ensuring access to financial
services and timely and adequate credit where needed by
vulnerable groups such as weaker sections and low-income
groups at an affordable cost” The Committee on Financial
Sector Reforms, chaired by Dr.Raghuram  Rajan says
“Financial Inclusion, broadly defined, refers to universal
access to a wide range of financial services at a reasonable
cost. These include not only banking products but also
other financial services such as insurance and equity
products”

The main objective of Financial Inclusion is to provide
a formal banking system to the less privileged, make them
financially literate and give them confidence to make
informed financial decisions. Financial inclusion ensures
that all people have access to appropriate and desired
financial products and services. It ensures that financial
resources are channelized towards weaker sections of the
society. It also makes sure that banking and financial facilities
should be made available to the entire population without
discrimination. Financial Inclusion provides growth in all
sections of the society. This results in reduction of disparities
in terms of income and savings through all sections of
society which leads to overall development of the nation.
Poverty Eradication is sole objective of the financial
inclusion. It narrows the chasm and bridges up the gap
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between the upper sections and weaker sections of society
which comprise of low-income groups. Financial Inclusion
ensures inclusive growth and financial stability of the weaker
sections as they can open employment avenues for
themselves and sustains their livelihood. Financial Inclusion
also educates these sections regarding investment and
savings which can be mobilised and effectively utilised for
the capital formation and growth of the economy.

In India, The Reserve Bank of India has persistently
been framing new policies and guidelines to promote
financial inclusion. The banking sector has undergone major
transformation and developed the banking network by
setting up of more and more new branches, installation of
new ATMs especially in rural and semi-urban areas,
implementation of EBT (Electronic Benefit Transfer) and
BC(Business Correspondent) model. The Reserve Bank of
India defines Financial Inclusion as “a process of ensuring
access to appropriate financial products and services needed
by all sections of the society in general and vulnerable
groups such as weaker sections and low-income groups, at
an affordable cost in a fair and transparent manner by
regulated mainstream institutional players”.

Sustainable Development and Women

Sustainable development reduces poverty in countries
through proper financial, environmental and social means.
A World Bank study conducted in 1999 opines that
policymakers have many possible interventions to increase
sustainability. The ability to measure poverty accurately is
an imperative element of any country’s development policy.
This ability helps to identify the poorest in the country
thereby allowing governments administer interventions
effectively. The main aim of eradicating poverty is the core
of the Sustainable Development Goals (SDGs).  The United
Nations General Assembly (UNGA), in September 2015,
formally adopted the “universal, integrated and
transformative” 2030 Agenda for Sustainable Development.
This Agenda is a set of 17 Sustainable Development Goals
(SDGs) which are to be implemented and achieved in every
country from the year 2016 to 2030. Today, sustainable
development can reduce poverty and empower masses
especially women, if efforts are taken in the right direction.
Gender Equality has rightly been described as a global
development priority by the United Nations. The global
body has recognised it as a standalone Sustainable
Development Goal (SDG).

Women comprise of a little over half the world’s
population. However, studies suggest that their contribution
to economic growth is dismal and thus unable to reach its
full potential. This result in significant socio-economic
consequences in the country. Their economic empowerment
should to be a priority as it is a major catalyst for economic
progress and development. A report published by the United
Nations titled, ‘Turning Promises into Action: Gender

Equality in the 2030 Agenda for Sustainable Development’
concurs that achievement of Sustainable Development Goals
is difficult without gender equality and woman
empowerment. Financial inclusion of women is directly linked
to empowerment. Women Empowerment enables women to
understand and identify their strength and exercise more
control over their own lives and their family. It provides
them a sense of well-being, freedom and greater power and
confidence in decision making.  Financial inclusion of women
can build gender equality by empowering them, thus
providing them with economic independence and greater
control over their financial lives, finally leading to Financial
Empowerment of women.

Objectives of the Study

The paper attempts to understand the meaning, impact
and contribution of Financial Inclusion on the Indian
Economy and Indian Populace. It attempts to understand
sustainable development and its relation to financial
inclusion of women in India. It also tries to delve on the role
of financial inclusion in the social and economic
development of women in the country.

Research Methodology

Data for the study has been gathered through
secondary sources which include reports of the World Bank,
The United Nations, the Reserve Bank of India, NABARD,
various books on financial inclusion and sustainable
development and other articles on this subject.

Sustainability, Financial Inclusion and Women
Empowerment- The Connection

Akin to many societies the world over, women in India
have also been the target of gender discrimination and bias.
The responsibility of managing a family and household is
viewed as the responsibility of the women alone. Research
has shown that women are more resilient when it comes to
savings and home management. Hence, there is an urgent
need to change this thought process and bring women from
the lower income groups and rural areas into the mainstream,
thus empowering them to take part in the decision-making
process both inside and outside their homes. The United
Nations opines that that achievement of Sustainable
Development Goals is difficult without gender equality and
woman empowerment. Women Empowerment means
understanding one’s identity in order to exercise more
control over one’s life as well as family. Financial inclusion
of women can build gender equality by empowering them,
thus providing them with economic independence and
greater control over their financial lives, finally leading to
Financial Empowerment of women. Studies have shown that
despite efforts by the government to provide assistance in
every manner possible, many women are denied access to
it.
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Women Empowerment has several different facets. It
is a vibrant rainbow with many different hues, each colour
adding a new dimension to the strength and confidence of
a woman. Social empowerment is the process of developing
a sense of self-confidence and changing social relationships
to include more and more people in institutions and
programmes to promote their development and well-being.
This is particularly helpful for bringing the poor and
disadvantaged people and women into the social circle with
the aim of increasing their skills and confidence so that they
engage and participate in the decision-making process of
their homes as well as communities. Economic empowerment
of women helps them to exercise greater control over both
their lives and families. It enables them to take financial
decisions and also participate in the decision-making process
of their families. It allows women to enjoy financial
independence, thus giving them greater security and
confidence

According to the Global Findex database (2014), the
populace joining the formal financial system increased from
35 percent in 2011 to 53 percent in 2014. Yet, more than 50
percent of adults in the poorest of 40 percent of the
households still do not have access to a formal banking
system and more so, women. The number of women not
having access to a formal financial system stands at an
astonishing 245 million. CRISIL (2013) measured the extent
of financial inclusion in India in the form of an index. This
uses non-monetary aggregates for calculating financial
inclusion. The three parameters of the index were branch,
deposit and credit penetration. The parameters used by the
CRISIL Inclusix include the number of individuals having
access to various financial services rather than focusing on
the loan amount. More recently, The World Economic Forum
published its annual Global Gender Gap Report. The World
Economic Forum’s annual Global Gender Gap Report
measures and ranks 144 countries on four parameters:
economic participation and opportunity, educational
attainment, health and survival, and political empowerment.
India ranks 15th out of 144 countries in political
empowerment, it is ranked 112th for education and 141st for
health and survival. The economic participation ranking is
139th out of 144 with a 66 percent gender gap. The World
Bank recently published the results of its Global Findex
Survey (2017). According to this index, 77% of Indian women
now own a bank account against 43% and 26% in 2014 and
2011.

 Most of the developing countries like India attach
high importance to development of women and their active
participation. Many initiatives have been taken by the
Government over the years to promote women empowerment
by bringing more and more women under the ambit of the
banking system. This leads to Financial Empowerment of
women. Financial inclusion of the people especially women
has several advantages. Bank accounts provide women a

platform to save their earnings for future investments and
to take control of their own finances. Women are also
empowered to control their household expenditure budgets.
Financial inclusion refers to universal access to a wide range
of financial services at a reasonable cost. These include not
only banking products but also other financial services such
as insurance and equity products (Planning Commission,
2009)

The Reserve Bank of India (2005) proposed financial
inclusion based on the business facilitators/ business
correspondent model in India. This was based on the
Brazilian success story in India. This report identified supply
and demand gaps to explain the lack of penetration of banking
services in the rural areas. Financial Inclusion is when basic
banking services are made available to sections of
disadvantaged people and low-income groups at an
affordable cost. It includes access to formal financial system
by introducing several initiatives. One such initiative is the
Microfinance intervention. Microfinance is now emerging
as a powerful instrument of women empowerment.
Microfinance was first used as a tool for empowerment of
the poor by Professor Muhammad Yunus of Bangladesh.
He was awarded the 2006 Nobel Peace Prize for
establishment of the Grameen Bank. Microfinance is the
provision of small amounts of finance to the poor, especially
women in rural areas. This comes with flexible repayment
schedules at very reasonable rates of interest. It provides
small loans and savings facilities to people who remain
excluded from formal financial services. It is an important
policy measure used to provide credit to the vulnerable and
underprivileged sections of society with the main aim of
poverty alleviation. India is gradually turning into one of
the largest micro finance markets in the world. The Pradhan
Mantri Jan Dhan Yojana (PMJDY) programme is another
government initiative aimed at providing financial services
to all Indians. However, as gender disaggregated data is not
available, the impact of the initiative on women’s financial
inclusion is still not clear.

Conclusion

For a nation to progress, it is imperative that all
sections of society develop and grow together. The wide
gap existing between the upper sections and those living in
poverty has to be reduced. This means that efforts have to
be made to bring the entire population across all strata under
the ambit of financial inclusion. Public Policy has to be
designed in such a way so as to encompass maximum
number of people in rural and semi-urban areas under
financial inclusion. This can be done when regulatory and
government bodies work towards achieving complete
financial inclusion and inclusive growth by regulating
financial inclusion. However, there are many arduous
challenges in the area of financial inclusion, the main being
illiteracy and lack of awareness amongst people of the lower
strata. In India, many policies and programs have been
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adopted by the governments and also the Reserve Bank
with the aim of providing basic banking facilities to the weaker
segments of society. In spite of this, we are way behind in
the process of providing basic financial services to the
people with a huge percentage of the population still
remaining unbanked. The vision of the Reserve Bank of
India is to open 600 million accounts of new customers by
2020 so that more and more people have access to financial
services. The journey to Financial Inclusion in India is no
doubt difficult but is achievable only through proper
regulation and implementation of policies ensuring that
financial resources are properly channelized towards weaker
sections of the society and ensuring that banking and
financial facilities are made available to the entire population
in the country without discrimination.
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Manufacturing (Make-in-India).  In the end, the final section offers solutions on how to improve the institutions’ MBA
offerings such that the prospective students would benefit. It is hoped that this paper will provide a unique perspective on
the betterment of the MBA brand.
Keywords: MBA, Education, Globalization, Indian economy.

Introduction

The Master of Business Administration (MBA or
M.B.A.) degree has become one of the most preferred
professional degrees in India. The belief that MBA helps a
person reach a higher level in an organization faster has led
to an increase in management institutions in India in the last
few years. With over 3200+ All India Council for Technical
Education (AICTE) accredited management institutions
offering MBA or PGDM (Post Graduation Diploma in
Management) program, many students and professionals
are opting for this prestigious course.

However, if one takes one’s eyes off this rosy picture
and sees clearly one would realise that MBA program is
facing a wide range of challenges. As per the experts, based
on the current employment scenario, there is an immediate
need to restructure the program to meet industry demands.
This text focuses why the changes to the MBA program are
required and the course of action for its long-term survivor
in India. For the purpose of this article, the author focuses
only on full-time MBA or PGDM or similar masters programs.

The Initialisation of MBA Degree

Beginning in the USA

In the early 20th century, U.S. commerce was
experiencing explosive growth and companies started
seeking scientific approaches to management (Tuck School
of Business History, n.d.). The first business school in the
USA was The Wharton School of the University of
Pennsylvania, established in 1881. And the Harvard Graduate
School of Business Administration established the first
MBA program in 1908. By 1950s, the USA was turning out 4
thousand MBAs per year (Castro, 1981).

India

India’s oldest business management school, XLRI,
was founded in 1949. The first institute in India to offer an
MBA was Indian Institute of Social Welfare and Business
Management (IISWBM), established in 1953. This was the
culmination of the joint initiative taken by the University of
Calcutta, the Government of West Bengal, the Government
of India and the captains of industry to set up a management
education Institute. (Indian Institute of Social Welfare and
Business Management, n.d.)

Looking at the initial phase of management education,
Government of India applied and got the grant to set up two
Indian Institute of Management (IIM) at Calcutta and
Ahmedabad respectively. This grant was based on
transferring American Business education knowledge and
models and establishing collaboration with American
institutes. The IIM Calcutta was established with helping
hand from the Sloan School of Management (MIT) in the
year 1961, focusing predominantly on Quantitative and
Operational aspects of management. IIM Ahmadabad was
founded in 1962, pioneered the Harvard style case method
of teaching in India with an emphasis on strategic
management. Later IIMs at Bangalore, Lucknow came up.
(Parida, 2017). By 1970, there were ten MBA institutes in
India.

Europe

In Europe, the dissemination of business schools came
as a result of the Marshall Plan and expansion of American
multinationals (Warde, 2000). Though the world’s first
business school, ESCP Europe was in Paris, it was 1957
when Europe offered its first MBA through INSEAD
(Kaplan, 2014).
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Globalization and Rapid Growth of MBA Institutions
in India

In early 80s India had about 50 institutions delivering
about 2000 MBAs every year (Gupta, 2018). Due to the
economic liberalisation in the year 1991, demand for MBAs
increased. In the late 19th and early 20th century, the purpose
of MBA centered on education for business managers to
enhance their status.

Post-mid-1990s, with booming service industry both
the supply and demand of the MBA education started to
rise. Individuals started to opt for MBA for better career
prospects, salary increase, career switch, opportunities
abroad, leadership development, skills enhancement, alumni
support, etc. The belief that MBA degree (irrespective of
other factors) would give a job or better designation or
higher salary resulted in a further increase in the number of
management institutions.

After 2000, 100% Foreign Direct Investment (FDI) is
allowed in higher education through the automatic route.
Further, due to globalization, MNCs started their offshore
or captive units in India offering high paying jobs to skilled
individuals. As a result, the demand for MBAs increased
and by 2010 the number of institutions had grown to an
astonishing 2500! According to AICTE data (see Table 1),
around 4,00,000 students graduated from around 4,000
management institutes in the year 2016-17.

Global Trends and Future of MBA

While there are a lot of global trends such as,
technological innovation in AI, Big data, Data analytics,
etc. in this section the author presents the global political
trends that would keep impacting the institutes and
education in India.

Protectionism

This is the economic policy of restricting imports from
other countries through methods such as tariffs on imported
goods, import quotas, and a variety of other government
regulations. While proponents claim that these policies
shield the stakeholders from foreign competitors, opponents
of this policy (and advocates of free trade) believe that these
policies have negative effects on economic growth and
welfare.

General Data Protection Regulation (GDPR)

Starting May 2018, the European Parliament and
Council of the European Union made this law on data
protection and privacy for all individuals within the European
Union (EU) and the European Economic Area (EEA). GDPR
also addresses the export of personal data outside the EU
and EEA areas. Its aim is to give every individual control
over its personal data.

Brexit

As per the referendum of Jun’16 United Kingdom is
due to leave the EU on 29 March 2019. Economists have
different perspectives on this exit and its impact on the UK
and Europe. However, one thing is sure that this will change
the way we do business today.

Make in India

In September 2014, Government of India launched
‘Make in India’, a type of Swadeshi movement covering 25
sectors of the economy. This encouraged companies to
manufacture their products in India and also increased their
investment. Within 2 years India received investment
commitments worth 16.40 lakh crore and secured the place
of top designation for FDI.

The complexities for business and global markets and
MNCs would be increasing. Things will become more
complicated to manage because of national boundaries and
the new regulations. With that, the challenges for MBAs
would be higher and more complicated than ever before.
The role of MBAs in national and international markets
would be rapidly changing.

Objectives of The Study

This continuous growth in the number of institutions,
individuals opting for MBA and MBA pass-outs started to
pose significant challenges. This section discusses these
challenges in detail.

Admission Criteria

GD-PI and English as deciding factors : Further, group
discussion and interview scores are used to select the
candidates. Also, the process gives undue importance to
the English Language. And a talented pool of individuals
with poor English can miss the opportunity.

An absence of holistic admissions : The process does
not consider important factors in individuals’ profile such
as work experience, passions, creativity, volunteering/social
work, other certifications, and so on.

Individuals with Almost Zero or Very Minimal Work
Experience : Around 80% of the population has zero or less
than 2 years of work experience. Not knowing how business
works, these individuals fail to comprehend future
challenges, cannot contribute properly to case studies or
team assignments and thus do not acquire everything that
an MBA degree has to offer.

Curriculum

Course structure

Most of the courses are taught based on authors and
experiences from the west rather than changing
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socioeconomic conditions in India. These programs adopt
imported references – handbooks, papers, and theoretical
models. And thus, fail to give students a clear idea of the
situations they would face post-MBA.

Teaching Methods : Institutes stick to traditional
theory based, one-way teaching. The courses lack on-job-
skills required to survive and succeed in today’s dynamic
world.

Impact on Employment : The Corporate world finds
that many MBA graduates have poor soft skills and lack of
result-driven approach. Over and again it has been argued
that programs offered by management institutes are not
aligned to real problems of the industry. Low education
quality coupled with the economic slowdown from 2014 to
2016 has taken campus recruitments down by 45% (Rawat,
2016). This is supported by the data from AICTE (see Table
1) which shows only half of the MBA Pass outs are being
placed for the last 6-7 years. Additionally, a study by The
Associated Chambers of Commerce of India (ASSOCHAM)
Education Committee (AEC) noted that only 7% of the pass-
outs are actually employable in India except graduates from
IIMs.

Teaching Faculty

Institutes compromise on the quality of the faculty
mainly due to the unavailability of good competent faculty
and the cost of acquiring such faculty members. Also, very
few people enter the teaching field due to low salaries. If the
professors do not have enough experience of today’s
corporate industry, they fail to inculcate the requisite skills
to the students.

ROI

The Great Recession of 2008-2009 caused
compensations to fall and it is only recently begun to recover
(The Alarming Decline Of The MBA’s ‘Value Added Ratio’,
2018). Global competition has put severe pressure on
employers, decompressing pay levels for everyone including
MBAs. And hence, despite high tuition fees, the returns
from the post-MBA jobs are very little. While each student
spends on an average Rs. 3 to Rs 5 lakh on a two-year MBA
programme, the monthly salary is at times measly Rs 8,000
to Rs 10,000.

Research Methodology

The author analysed several research papers and
performed an in-depth survey of twenty-three MBA or
PGDM graduates involved in various MBA programs in
last fifteen years, in six different cities (Ghaziabad, Mumbai,
Delhi, Indore, Manipal, Pune). The survey was carried out
between Oct and Nov 2018.

Findings and Interpretations

The findings in the survey support the problems
described in the Objectives section. Of total 25 participants
included in the survey,

1. 70% have less than 2 years of work experience before
starting their MBA.

2. 80% of individuals’ MBA education have less than
50% case studies (see Figure 1).

3. 76% confirm that the case studies related to Indian
companies or Indian location were less than 50% (see
Figure 2).

4. 68% people mention that less than 50% of books were
written by Indian authors (see Figure 3).

5. 76% of MBA graduates have less than 50% class
discussions.

6. 60% population have less than 50% of team
assignments.

7. 71% people use less than 50% of their MBA education
in the first two to three years post-MBA (see Figure 4).

8. Currently, only 36% of the population is using the
knowledge sought from MBA (see Figure 5).

9. 48% feel that their MBA degree was of little help to get
a job and succeed post-MBA.

Limitations

The study had limitations in terms of sample size. And
hence, further studies are encouraged to overcome this
limitation and also investigate into other factors that
influence students and faculties to revive faith in MBA
education.

Results

1. As the number of business schools increases, the
education reaches to a wider audience, but it loses its
quality and relevance. Top business schools’
curriculum is adopted without thinking of prospective
students’ capability, cultural backgrounds, interests,
aspirations, and industries they would interact with.

2. Many engineering students (due to lower placements)
and commerce students (who did not want to or could
not go for CA/CS) keep entering the management
colleges hoping for a job.

3. As more freshers and recently graduated students opt
for MBA degree, high pay opportunities reduce. MNCs
hire these students for back-office or middle office jobs.
With less or no experience, freshers cannot comprehend
the challenges posed by business today and take up
jobs without realizing what they are good at.
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4. This reduces the overall quality of output they produce
and the working culture of the company. because
employers do not get the expected output out of MBAs,
MNCs delegate work requiring lesser skills and lower
pay. Due to the huge supply of MBA graduates, though
these jobs do not necessarily need MBAs, are still
taken up by them. This leads to a further reduction in
jobs or poor-quality jobs. A vicious cycle continues.

5. Though in some cases, the salaries are on a higher
end, the job satisfaction or learning is not up to the
expectations of graduates. Talented pool suffers and
starts looking for jobs or education out of India or
acquires various certifications or online/distant
courses from universities abroad.

Conclusion

Suggestions to improve institutions’ MBA offerings
are discussed below.

Review applications holistically

Applicant’s personal and professional achievements,
passions, aptitude, vision should be considered while
shortlisting them.

a. Diversity: Institutes should try to maintain diversity
in terms of work experience, educational and
professional background, industries, job profiles, the
concentration to be pursued, etc. With globalisation,
the need to work with people with different mindsets,
attitude, culture, perceptions are rising. How to listen
to each other and come up with a single convincing
solution is important for personal and professional
success.

b. An Option of regional language: Apart from English,
applications should also be allowed in the regional
language to ensure everybody gets an opportunity to
present one’s case.

c. One score for all: Instead of having various entrance
examinations, having one centralised exam for
admission to any graduate institute in India would save
a lot of manual efforts, money and time for everyone. If
it was okay to use western curriculum and authors why
not use GMAT score for this purpose?

Balancing theoretical and practical learning

This can help students handle difficult situations in
the global market effectively and efficiently.

a. Encourage students to work on a business plan and
start-up for three months instead of taking an
internship. The success of the start-up on various
measures would help students not only in their post-
MBA career but also in deciding the MBA
concentration. These start-ups would reduce the need

for jobs too.

b. Mentoring of students by alumni who are now industry
experts would help them choose the right path.

c. More case-studies relating to Indian culture, economy
and the companies that come for the placement should
be included.

d. Peer discussions instead of traditional one-way traffic
theory lectures would teach students to handle various
perspectives.

e. Focus on enhancing soft skills such as communication,
entrepreneurship, leadership, critical & analytical
reasoning etc.

f. An assessment framework to not only measure the
performance of students but also the faculty needs to
be developed.

Selecting concentration

The MBA major should be selected wisely and not
based on post-MBA salary or status of a particular major or
any such socioeconomic factors. One may be interested in
Finance but might do well in operations considering one’s
process-focused approach or in marketing because of the
creative nature. In such cases, students should be suggested
to take courses which merge finance with operations
(financial operations or corporate finance) or finance with
marketing (pricing).

Revaluate course

Because new research keeps changing the way we
learn and work, every 2 to 3 years, institutes should revaluate
their offerings to ensure that they are truly aligned with the
industry changes. For example, a marketing major without
an introduction to digital marketing, consumer insights and/
or Search Engine Optimization (SEO) would not give all the
tools required for a marketing manager’s repertoire.

Faculty

Institutes should get a mix of doctorates, entrepreneurs
and industry leaders as professors so that the students get to
learn from their experience. If that is not possible, guest lectures
by corporate leaders and successful start-up owners should
be frequently conducted to make students career ready.

Faculty Development and rigorous activity-based
training programmes would equip faculty with the skills
meant for MBA in India (Parida, 2017).

International alliances

Business schools should take initiatives to tie up with
the corporate house for sharing the business ideas and
making MBA education more realistic. Partnering with a
university abroad (so that students can spend a quarter or
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semester in that particular university) is a great way to learn
the foreign culture.

Employability

Institutes and students both should take equal
responsibility to help students become more employable
and productive. Looking at hidden skills should be one of
the top priorities of the program else MBA would be like
any other masters program in the country where one learns
the books but does not learn anything new about oneself.

The author considers this paper to be an introductory
piece, to be complemented by further studies to enhance its
breadth and depth.
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Figures and Tables

Table 1

AICTE Approved Institutes details (AICTE dashboard, 2018)

2018-2019  2017-2018  2016-2017  2015-2016  2014-2015  2013-2014  2012-2013

Total Institutions            3,118            3,265            3,359            3,474            3,609            3,758            3,882

New Institutions                 86                 48                 39                 24                 45                 19                 97

Closed Institutions                 24                 35                 79                 66                 42                 62                 42

Total Intake 3,73,998       3,94,843       4,13,136       4,33,058       4,56,427       4,52,096       4,44,487

Faculties 45,988 55,876 56,611 58,582 60,360 51,918 40,302

Students Passed       1,80,186       1,87,038       1,86,795       1,86,449       1,79,990

 Placement          98,500       1,06,217       1,02,017       1,04,701       1,03,461          95,338

Placement % with 0% 0% 59% 55% 56% 55% 53%
respect to Students
Passed

 Placement % with 0% 25% 26% 24% 23% 23% 21%
respect to Total
Intake

Note: The table shows the reduction in the placement scenario for MBA graduates since last few years.
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Figures

Figure 1. What percentage of MBA education includes case
studies?
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Figure 2. What percentage of MBA case studies were
related to Indian companies or Indian location?
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Figure 3. What percentage of MBA books were written by
Indian authors?
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Figure 4. What percentage of MBA education was used in
the first 2-3 years post-MBA?
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Figure 5. What percentage of MBA education is currently
being used in job/professions?
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Abstract : Mobile advertising is a modern advertising medium. It is a revolutionary change in the field of advertising.  It is an
easier and better way to reach to target directly and advertise the product. It is considered as a new way of promoting the
product to the potential consumer and influence consumer behaviour. It has also provided new opportunities to marketers to
do their business in more effective way.   Traditional advertising mediums like Television, radio, newspapers and magazine are
non personal communication tools meant more for masses while mobile marketing is reaching to people and persuading them
personally. It is considered as interactive medium of advertising. Today it is considered as a direct and fast mean of reaching
to the potential consumers regardless of geographic location. With the trends in direct marketing more attention is paid to the
use of mobile as a mean of effectively persuading potential consumer. This study aims to find impact of mobile advertising on
consumer behavior.
Keywords: Mobile advertising, Marketers, Direct marketing, Potential consumer, Consumer behaviour

Introduction

Mobile Advertising is a multi-channel way of reaching
to the target consumer through mobile, tablets, ipads etc.
The popularity of mobile advertisements is growing in India.
It has provided new opportunities for marketers to do their
business. It is an easier and better way to reach to target
directly and advertise the product. It is considered as a new
way of promoting the product to the potential consumer
and influence consumer behaviour. It has also provided new
opportunities to marketers to do their business in more
effective way.   Traditional advertising mediums like
Television, radio, newspapers and magazine are non personal
communication tools meant more for masses while mobile
marketing is reaching to people and persuading them
personally. It is considered as interactive medium of
advertising. Today it is considered as a direct and fast mean
of reaching to the potential consumers regardless of
geographic location. With the trends in direct marketing
more attention is paid to the use of mobile as a mean of
effectively persuading potential consumer.

Indian mobile market is a fastest growing market due
to the increase in the number of middle-income consumers.
Thus, research on mobile advertising would impact greatly
on the way business is done. For many people, a mobile
phone is medium which they can use to communicate and
socialize. Marketers   while designing their marketing plan
have to take into account consumers’ needs for security
and privacy. On 06 June 2017 Telecom Regulatory Authority
of India (TRAI) launched three new apps and a web portal
to ensure that the Indian users are fully aware of the telecom
services that are being offered to them. Mycall app,
MySpeed app and ‘Do not disturb (DND 2.0)’ apps are now
going to educate and ensure that there is transparency -
between what consumers are actually paying for and what
telecom operators are promising to provide at a certain rate.

Mobile advertising

Mobile advertising is a form of advertising via mobile
(wireless) phones or smart phone. It is a form of mobile
marketing. Mobile advertising has been recognized as one
of the most common tools of mobile marketing. As mobile is
an interactive mass media and convey a more personal
touched message when informing and persuading potential
customers to buy a product similar to the internet, marketers
are utilizing  and making use of  this viral marketing methods
on a large scale, by which one recipient of an advertisement
on mobile, will forward that to a friend. This allows users to
become part of the advertising experience. At the bare
minimum mobile ads with viral abilities can become powerful
interactive campaigns. A key element of mobile marketing
campaigns is the most influential member of any target
audience or community, which is called the alpha user. Some
of the most popular mobile advertising applications include
advertisements in mobile radio, advertisements on mobile
Internet sites, short messages on mobile phones, text
messaging alerts and multimedia messaging (Hanley and
Becker, 2008). As competition in the market has become more
intensive given new tools of marketing, getting a bigger
market share and retain existing customers as well as
attracting new customers have always been a vital issue to
the survival of brands. Bargaining power of buyers is
becoming powerful over the time as substitutes of similar
products/services in the market are significantly increasing.
Companies have been searching for new techniques and
tools to create their core competencies in order to
differentiate themselves from competitors. Channels of
communication with customers have also increased in
number. Thus, choosing the right time and the right tool to
send the right message to customers certainly helps brands
to gain competitive advantage. Customized advertisements
are becoming more a powerful marketing tool in this mobile
era (Altuna and Konuk, 2009).
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It is estimated that mobile app-installed ads accounted
for 30% of all mobile advertising revenue in 2014, and will
over $6.8bn by the end of 2019. Other ways mobile
advertising can be purchased include working with a Mobile
Demand Side Platform. Another report has indicated that
worldwide mobile digital advertising spend would reach
$217.42 bn in 2019 and $247.36 bn in 2020

Types of mobile advertisements

1. Click-to-download ads: The user will be directed to the
Appstore or Google Play.

2. Click-to-call ads: The user will call to a phone number
after clicking the button.

3. Image text and banner ads: A click opens your browser
and re-directs you to a page.

4. Push notification

Mobile App

A mobile app or mobile application is a computer
program or software application designed to run on a mobile
device such as a phone/tablet or watch. Apps were originally
intended for productivity assistance such as Email, calendar,
and contact databases, but the public demand for apps
caused rapid expansion into other areas such as mobile
games, factory automation, GPS and location-based services,
order-tracking, and ticket purchases, so that there are now
millions of apps available. Apps are generally downloaded
from application distribution platforms which are operated
by the owner of the mobile operating system, such as the
App Store (iOS) or Google Play Store. Some apps are free,
and others are paid apps for which customer is suppose to
pay fees.

Consumer Attitudes towards mobile advertising

Attitudes towards an advertisement are defined as “a
learned predisposition to respond in a consistently favorable
or unfavorable manner toward advertising in general”
(Mehta and Purvis, 1996, p. 1). The attitude of consumer
towards advertising via mobile phone means consumers’
attitudes towards mobile as an advertising tool. It does not
refer to consumers’ attitudes towards a particular
advertisement. In general, attitudes are psychological aspect
of individual consumers to the way they react to the external
environment, in favorable or unfavorable manner. Bauer and
Greyser (1968) and Altuna and Konuk (2009) observed that
there was a strong correlation between customers’ general
attitudes towards mobile advertising and customers’
responses to specific advertisements. For example, some
advertisements were annoying, whereas others were
acceptable and enjoyable by the consumer. This research
study has focused on the consumer attitudes towards mobile
devices as an advertising tool.

Objectives of the Study

To study the of  impact mobile advertising on consumer
behaviour

To study the attitude of the people towards mobile
advertising

To study the relationship between the customer
attitudes and behavior

Research Methodology

The data collected for the study include both primary
data and secondary data. In the present study the
information is collected from secondary sources referring
to various books, journals, newspapers, magazines, press
clippings, published reports. The primary data have been
collected via a survey with the designed questionnaire
contained information.

Convenient sampling method was used to select the
samples, based on availability of the respondents. Both male
and female participants have been selected to avoid gender
imbalance. One of the requirements to participate in this
survey was that the participant must have a mobile.

Findings

Almost all consumers come across advertisements on
their mobile in the form of SMS, Email or notification
from apps downloaded in their mobile or online
shopping portals like Amazon, Flip kart, snap deal,
Myntra etc. they also receive notification from certain
apps which monitor what they search to push their
product.

Most of the consumers respond to the advertisement
if they come across good offer providing heavy
discount.

Messages they receive most of the times influence their
buying decision.  They have a favorable attitude
towards the message offering heavy discount on
branded products.

 More than 50% Mobile users buy regularly from apps
downloaded on their handset.

Certain reminder messages  like we miss you on our
app are annoying, while other which provide 70 to 80%
discount or good cash back offers are enjoyed by the
customers

Discussion and Conclusion

In this cut throat competition age mobile device is
playing prominent role. Mobile device is one of the powerful
tools used by the marketers to promote their products/
services and influence the potential consumers. Mobile
advertisement is considered as a better marketing mix
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component these days. Generally, the attitude of the
respondents towards mobile advertisements is favorable.
Mobile advertising messages influence the consumer buying
decision. Mobile advertising is interactive tool of
advertising. It conveys a more personal touched message
while informing and persuading potential customers to buy
a product or a service. So there is a personal touch in the
messages. This creates favorable attitude among the
potential buyers which results in actual purchases of the
product.
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 Abstract: This research is a study from a Socio-Psychological perspective to ascertain why people who are highly rated for
their managerial skills at work, frequently fail to demonstrate the same success at home within their families. Individuals are
unable or unwilling to address acrimonious issues between family members, leaving the interpersonal dynamics to play out by
themselves with incohesive and dysfunctional outcomes eventually leading to breakdown in the family structure.
As a Social Psychologist, it is a matter of notable interest that many people in management positions at work, frequently take
difficult decisions under very trying circumstances and also handle various challenging interpersonal interactions both vertical
and horizontal, with objectivity and equanimity. However, the same skills fail them when they face family strife and
communication breakdowns at home. They are unable to adopt clear unambiguous positions and a balanced attitude for
resolving disputes. The common complaint by significant others within the family is that, when dealing with differences
between family members that need urgent redressal, people frequently resort to avoidance and procrastination. This adversely
affects their ability to create and maintain a harmonious and positive environment within the family home.
Keywords: Indian family system, Intrafamily conflicts, Management skills, Objective decision-making.

Introduction

Effective managers employ a number of personality
traits and core competencies. Some of these have been
studied in great details and form the core body of Principles
of Management. In the administrative theory of 14 principles
of Management (Henri Fayol), three criteria amongst many
others are identified as necessary to effectively manage
people. These are Self efficacy, Leadership skills and effective
Decision making. The big 5 Personality traits considered by
many as core requirements for Managers encompass
nuances of these and indisputably, no manager can be
effective without gaining reliable internal competencies in
these areas.

Understanding Indian work and family environments from
a Psycho-social perspective

A number of work-related entities including corporates
and government owned/managed companies in India have
a slew of managers who are holding important posts and are
perceived to discharge vital functions with various degrees
of efficacy. A closer look at many of these functionaries will
reveal a standard modus operandi of maintaining status quo
rather than bring about positive changes and adaptations
for improving their outputs in terms of profits or managing
their basic raison d’etre. A cursory look at government
offices will substantiate this theory that not doing anything
is far more lucrative than initiating positive change. One
aspect contributing to this common phenomenon is the fact
that some organizations do not have a high degree of
accountability with specific targets and measurable goals.
The funding comes from one source, the reporting is to an
entirely different hierarchical system and the delivery is
unmeasured in real terms. In stark contrast, private companies
accountable to their shareholders have to deliver or shut
shop. A closed circuit of inflow and outflow makes it
mandatory for them to achieve profitability in order to

maintain momentum. In other words, where the latter are
driven by a set and ordered momentum, the former are
steeped in inertia. Managers who quickly learn the art of
maintaining status quo, retain and hold their positions due
to vested interests and remote controls. The lesson learnt is
that doing nothing is the safest option and things will roll
on even if left alone. It would be understandable therefore,
if this mindset is the common faculty brought into play at
the family environment when faced with challenges.

Review of Literature

Non-action by key managerial players even at the
workplace has led to disastrous consequences at a macro
scale. As described in ‘Leader as Problem Solver & Leader
as Decision-Maker’ Quoting John Baldoni (2012)
‘Unfortunately, even well-intentioned leaders can be
overwhelmed by circumstance and their own stubbornness.
President Lyndon Johnson’s experience in Vietnam is one
such example; no matter how hard he tried, Johnson could
not bend the will of the enemy, nor remove U.S. troops in a
manner he deemed honourable. Likewise, the management
of Chrysler Corporation in the late 1970s watched as the
company continued to produce uncompetitive products and
accumulated crushing debts. Solving those problems needed
radical solutions’.

Gottman (1993) carried out a study on three types of
interaction amongst married couples. Engagers, Validators
and Avoiders. According to him, “The adaptation with the
highest levels of neutral affect is the avoider adaptation. It
results in a good deal of calm interaction, but pays the price
with emotional distance in the relationships. The interactions
are not psychologically minded or introspective. Once each
person has stated his or her case, they tend to see the
discussion as close to an end. They consider accepting
these differences as a complete discussion. Hence, there is
very little give and take and little attempt to persuade one
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another. Often the proposed solutions to issues are quite
nonspecific”.

Many of the most influential theories of marriage tend
to reflect the view that “distress results from couples’
aversive and ineffectual response to conflict” (Koerner &
Jacobson, 1994, p. 208).

Research Methodology

Objective of the study: This study has been
undertaken to assess why functioning and high performing
managers are unable or unwilling to harness the same
managerial skills for handling their family conflicts at home.
The fallout of this avoidance is a breakdown in family
relations leading to tremendous stress for all concerned and
culminates in enormous emotional and psychological costs
to society as a whole.

Method: 30 married couples in Mumbai were
interviewed where the husbands were occupied as senior
managers in their respective fields. Additionally, each partner
in the couple was administered a questionnaire individually
to identify common causes of intrafamily strife. Parenting
styles with children were clearly indicated as being excluded
from the scope of this study.

The husbands were asked to rate their skills at work
as well as in the home front in terms of objectivity and efficacy
in communication, decision making and in resolving
interpersonal conflicts. The wives were given a separate
questionnaire asking them to rate their husband’s
interpersonal skills at work as per their understanding. They
were then asked to rate their husband’s communication,
analytical and problem-solving strategies at home to resolve
intrafamily conflicts.

Significance of The Study

Speaking specifically of the Indian family system, let
us have a closer look at key managerial functions which are
subverted by our affective response process imbibed during
childhood and interchangeably connected to work place
apathy. The Indian family is bound more by emotion than
reason and longitudinal studies have strongly indicated that
boys who are brought up by emotionally distressed mothers
battling their social and intra family disadvantages learn to
compensate affectively towards their mothers believing that
they are duty bound to do so. The normative separation
process in terms of progressive cognitive and affective
independence is disrupted when emotionally discontent
parental figures tend to lean on and find succour in their
closeness and interdependence with their children. The
relationship is close circuited. This insecurity is enhanced
by the entry of a perceived outsider when the young male
enters into matrimony and the new bride is seen as a threat
to the sanctity of the mother-son relationship. Frequently
in Indian joint families, this tag of outsider is removed only

when the wearer is replaced by another outsider or a larger
threat. For most part, the family struggles with issues of
control and retaining or dislodging affective and social
positions. Conflicts resulting from these exchanges are
frequently brought for resolution to the senior male members
of the family and/or the young male whose perceived loyalty
is at the centre of the dispute. These are the deciding
moments which give a platform for key managerial skills to
be displayed by the significant parties. Each situation is a
precursor of the next potential conflict area and needs to be
addressed effectively, timely and decisively, traits that are
frequently missing from the forum. Abstinence from decisive
action at such times causes cumulative build- up of
relationship stresses leading to breakdown of the family
fabric, many times irretrievably.

Results

The majority of the women (22 out of 30) who referred
to long standing and poorly addressed family conflicts,
attributed the same to the personal characteristics and
behaviours of their partners. Perceived inequity in the
household between key family members resulting in
intrafamily conflict over power and position, combined with
a tendency for their male partners to withdraw in response
to conflict or adopt an aggressive and/or biased supportive
position was identified as a prime contributor to relationship
breakdowns and was also strongly related to marital
dissatisfaction. For six couples, the issues were unrelated
to interpersonal factors and the responses from two couples
were non-conclusive.

Limitations

In the absence of direct observation by wives of their
husband’s management style in the office, their responses
and scores are solely their interpretations of the working
styles exhibited by their partners at work. Similarly, the self-
ratings given by the male respondents can be questioned
on count of bias. The differentials in the ratings are
significant, not the accuracy of the actual ratings
themselves.

Interpretation

The results indicated that while the women rated their
partners at a significantly higher score vis a vis how they
managed issues at work by employing key management skills,
they rated them lower when it came to family resolution
styles in terms of their proactivity, willingness and ability to
objectively understand the problem and their efficacy in
finding a satisfactory resolution for all concerned within
the family. Communication, Decision making and Problem
solving were covered in the ratings

Discussion and Conclusion

The key Managerial questions to be asked in any
family conflict situation is:
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Intervention

What do men do when there is a disagreement/conflict
in the family?  Avoidance of issues is a common problem.
Non- confrontational people tend to dissuade discussions
towards active problem solving for fear of upsetting the
proverbial apple cart.

Decision making

Good decisions are both ethical and effective.

Ethical decisions generate and sustain trust;
demonstrate mutual respect, responsibility, fairness
and caring. These behaviours provide a foundation
for making better decisions by setting the ground rules
for the behaviour of all members of the family.

Effective decisions are effective if they accomplish
what we want accomplished and if they advance our
purposes. A choice that produces unintended and
undesirable results is ineffective. The key to making
effective decisions is to think about choices in terms
of their ability to accomplish our most important goals.
This means we have to understand the difference
between immediate and short-term goals and longer-
range goals. In a family set up, the goals must be all
inclusive covering the welfare and identity status of
each involved family member. This needs objective and
balanced approaches with least possible affective
influences. Decisions are frequently marred by loyalty
factors and in maintaining hierarchical positions in the
family which are perceived to be under threat.

Conflict Management

Taken in an informal set up, it is the ability to initiate a
problem-solving process aimed at settling differences in a
fair and objective manner, at an early stage, with
transparency, without retaliation, and as close as possible
to the source of conflict.

In order to partake in any open discussion with varying
points of view and also to contribute an opinion which
maybe at divergence with other family members, it is essential
to break with the tendency to identify oneself solely with
the family unit. This common affective inclination provides
a strong incentive to adopt the group’s attitudes, in this
case, the family unit. In order to understand the dynamics at
play which subvert an open exchange of ideas and opinions,
it is necessary to discuss the contribution of some attributes
that are characteristic of the traditional Indian family system:
Since this research is covered by a series of articles, one
such aspect of intra family dynamics i.e. ‘Obedience’ is
discussed here. The other areas influencing efficacy in
resolving intrafamily disputes will be the subject matter of
another discussion.

Obedience

Research confirms that people tend to comply with
the demands of people in authority and to be swayed by
their persuasive arguments, and that such obedience has in
the past been generally approved of by society, Obedience
can be quite mindless as established in the classic study on
blind obedience by Stanley Milgram (1963). Milgram’s
experiments indicate that a significant percentage of people
will blindly follow the orders of authority figures, no matter
what the effects are on other people. As Ross (1977) points
out - ‘This misperception is an example of the fundamental
attribution error. People tend to underestimate the
effectiveness of situational factors and to overestimate the
effectiveness of dispositional ones. Clearly, the tendency
to obey an authority figure is amazingly strong’.

In the traditional Indian family system, obedience is
integral to the family culture. Children are taught to be
obedient to parental figures and adults to higher social
authorities. Wisdom is an attribute of the elders in the family,
to be imbibed and learnt as it passes down the generations
through a process of obedience, compliance and conformity
to opinions and advice of senior family members vis a vis
traditional rituals and value systems. The hierarchical format
of the traditional Indian family has very little place for
discussion and disagreements or brainstorming, consensus
building and experimental thought, all of which are conflict
resolution skills considered integral to management students.
The traditional work place culture also followed similar
expectations and seniority was respected and reverence to
experience was the norm. Obedience to senior authorities
was the norm. Today the scenario has shifted with tectonic
ramifications for traditional ways of thinking and doing
things.

A manager with effective leadership skills must reflect
on some key questions when faced with a conflict situation
or a problem at any place, work or at the home front: What
are my options?  What happens if I do nothing? What
happens if I do everything possible? It is also important to
accept that some problems are complex and no matter what
you do, the solutions and options may not unfold to
everyone’s satisfaction. When that happens, the only option
maybe containment. On the other hand, some issues are
potential crisis in waiting. These need to be recognized for
their volatility and while some may appear to find their own
resolutions in dramatic and much needed change, most need
to be put out like fires—in a swift, safe manner utilizing all
viable options resulting in minimal damage. Radical solution
is not everyone’s cup of tea and neither do people have the
resources to gauge which radical solution will bring benefits
and handle the crisis at hand or exacerbate the existing one.
However, while it is nobody’s argument that drastic action
should necessarily be launched into, it is important to assess
the consequences of action versus inaction, long and short
term.
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All positive problem-solving measures are effective
in some quarter, but most effective leaders will state that the
best solution is to anticipate the problem and head it off
before it actually happens. Managers who have a good
instinct for rooting out situations before they fester into
problems are also adept at looking at problems in one area
and assessing that they could spread to other areas. A
Systems thinking approach, as practiced in organizational
learning, teaches us how to analyse the root cause of one
problem and then think how that root cause or its
consequences may affect another aspect of an organization.
There is no reason why the same cannot function in a family
since this has all the elements for a functioning System.
However, it is essential that managers have an enhanced
ability to separate themselves from problems and can
intellectually minimize the complexity that may exist to make
them more manageable.

Herein lies the dichotomy of the modern day Indian
social fabric. The world of work is fast moving towards the
energy, innovation and creativity of the youth and the
traditional way of life and work is under continuous pressure
to give way to the new world. Where the pressures of
accountability and achievement of increasingly challenging
targets has inured the Indian work force to make a change
and adapt to the new world, the old world is resistant and
the expectation of obedience and acceding to the authority
of the seniors is pervasive at the home front. More men and
also some women are struggling with the need to change
the ways they communicate at home in stark contrast to
how they come across to their colleagues and take decisions
at work. The older generation being out of touch with the

changing times, is clinging steadfastly to their way of life.
Their entire identity is perceived by them to be in danger of
collapse and the resultant stress is commonly felt by all
generations within the family home.

Intrafamily conflicts are the natural consequences of
this stretch and Individuals are finding it hard pressed to
bring the same skill set which is demanded and delivered at
work into their homes with consequences for the survival
of the traditional Indian family system.
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Introduction

Multi-polarity was seen in 1914 with Germany, Italy
and Austria on one side and Great Britain, Russia and France
on the other. The former was called Triple Alliance whereas
the latter was called Triple Entente as they counterbalanced
each other. This brought World War leading to economic,
social and financial disaster.

With Triple Alliance defeating Triple Entente, Americans
and British wanted to reshape Europe making some territorial
changes in Germany which started World War II. Though
Britain with her allies defeated the Axis Powers, the multipolar
world order could not maintain global peace.

After World War II USSR and America emerged as
world powers but later in 1990 with the collapse of
communism the bipolar era ended and America emerged as
super power. America became the cop of the world by
introducing its own policies.

America became the policy maker influencing
countries with the help of their structural power although
world peace was never a guarantee with the outbreak of
Gulf war and Iraq invasion. America extending itself beyond
its ability to maintain or expand its military and economic
commitments is affected by fiscal deficits, unemployment
challenges, is losing its relative economic power. Though
America had maintained its uni-polar status for a long time,
there are other powers – Russia, China and others are
emerging economically gaining importance resulting in multi-
polar world order.

Often China is considered challenging American
hegemony by accessing major economic markets and
strongly holding the global arena by its manufacturing
abilities thus making the Western bloc weaker.

Other emerging powers are India, Brazil, and South
Africa acquiring noticeable importance on the world stage.

Shift of Global Economic Power

Brazil, Russia, India and China (BRIC) are compared
with the advanced G6 economies - United States, Japan,
Germany, UK, France and Italy.  It is predicted that by 2030
BRIC’s combined economic power will exceed major
advanced nations.

In the year 2000 Japan’s GDP matched Germany, UK
and France together, China’s economy was just a tenth of
America, Brazil was stressed finding stability, Amrican
reforms had crushed Russian economy and changes were

just beginning to take place in India.

But in 2010 the picture looked different. American
economy was still bigger than China though Japan faced
stagnation. Germany and France were superior in Europe
while Brazil had gained on the social and inequality front in
the Lula era. India gained a quicker growth while Russian
economy grew six-fold.

The G6 were almost ten times bigger than the BRIC
but after the global crisis their supremacy contracted
drastically, to almost three times that of BRIC.

If America succeeds in the plan to cut immigration by
50 percent it would suffer in its productivity and would
affect its growth. This would generate anti-immigration
sentiment in Europe too causing similar adverse damage.
The growth will be slowed down due to maturing economy
and ageing demographics.

There are new wave economies like Indonesia, Mexico,
and Turkey that would emerge as powerful economies and
may expand faster than Germany and France while Saudi
Arabia, Nigeria, Egypt, Pakistan, Iran, Philippines and
Vietnam may individually be bigger than Italy. This may
pose a threat to BRIC countries.

Rise of New Powers

The uni polar dominance of America is being
challenged by new powers like China, India and Brazil. The
traditional dominance is being challenged in the governance
of the global economy which is simply a reflection of their
economic strength.

The forces driving the new powers though they are
grouped as BRIC are varied and intricate in global economic
governance. Brazil and India are primarily driven by their
efforts to form alliances with other countries, enabling them
to influence and enforce their economic weight while China
has grown in its economic strength.

These emerging powers are growing rapidly and
changing the world order of governance, changing the
structure of international production and trade, nature of
capital flows and the pattern of consumption. The global
distribution of power is changing, and the all-time powers
are coming to terms recognizing the reality that they will
have to share the international governance in future.

Russia and Brazil being prominent suppliers of food,
energy and raw material, China and India as manufacturing
and service powerhouses BRIC countries are projected to
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have affluent economy by 2040 and can surpass G6 economies.

But BRIC countries because of rapid development are
faced with a major challenge of maintaining social stability.
With each country in BRIC having varying challenges will
have to cope with rising inequality, migration issues,
employment growth, and take advantage by managing
demographic changes.

It is important for BRIC countries, given the size of
their population, to have effective financial institutions,
regulations, strong public health systems, to control and
contain ecological and economic shocks.

Any flaws in the systems of emerging powers may result
into economic collapse thus threatening regional stability.

BRICs should strategize to engage in solid bilateral
connections with the help of IMF, World Bank, and other
international bodies.

The new wave of globalization is going to displace
wealthy nations of today; hence they should develop
alternate policies of development in new growth sectors.

Emerging Markets – Rise of New Economic Powers And
America’s Future

The global competition landscape is changing, so also
the financial landscape and the future of business. The
innovations in the emerging markets, in the field of healthcare
are pushing down the cost of healthcare coverage at the
same time banking is made available on mobile phones. The
emerging market economies are rising at an unbelievable pace
particularly in BRIC countries creating opportunities and
challenges for the developed countries. In this globalised
world, when the economies are interconnected, it is important
for the developed country governments and business to take
note of these developing economies as they contribute
substantially to the world’s GDP. Also it matters most for a
country to be a a prominent player on the global canvas.

It is not a zero-sum game. Businesses from the
developed world are eyeing the emerging markets that are
growing as they consider being present in the emerging
economies. The center of innovation has changed; it is not
only in developed countries but has spread everywhere.
Developed countries understand the importance of
innovation for economic growth both for America and other
developed countries to remain competitive and the new
markets to compete. The future is in the emerging economies.

Europe’s global position is being rapidly challenged as
the region from China to North Korea is on the rise and Europe
can only compete if they stick together or else will wither away.

It took nearly a century for the economic center of
gravity to move from Asia to Europe. After the Second World
War it remained in the northern hemisphere but beyond
Y2K in just a decade the center shifted back to Asia.

Rise of China and BRICS

With the economic stagnation in the Eurozone and
the protracted economic crisis in United States, Brazil,
Russia, India, China and even South Africa (BRICS) are
gaining more wealth, expertise. The consumption power is
increasing supported by the political influence to re-arrange
the global system to their advantage. This can be considered
as the beginning of the end of America’s domination.

One needs to be cautious, as China is seen to be the
contender amongst BRICS and see whether it can offer a
better model of partnership or will it turn out to be sub-
imperialist power that would enforce intense practices of
exploitation and extraction of resources from poorer
countries to enrich self. A fair, just and peaceful society can
only be possible through multipolarity.

BRICS leaders have set up a new development bank
to mobilize resources for sustainable developmental projects.
The BRICS Bank will complement the present efforts of
multilateral and regional financial institutions for global
development and growth.

China became the new exporter of capital and entered
a new role on the global stage in 2005.

China’s economic priority is ensuring access to its
goods, expanding outward investments, and consolidating
its position as a regional and global hub of advanced
production networks. The prominent question about China
challenging America is whether such rivalry will help other
countries those are developing more affluent and stable or
is this situation leading to more anxiety causing distress in
the weaker economies.

In spite of the crisis and growing national debt in America,
it will be misleading to imagine that China’s rise means China
will rule the world. America is still the largest economy.

Now the emerging economies are playing a supporting
role to America and the developed economies are still leading
many arenas in decision making in UN, World Bank and
IMF. The rise of BRICS does not mean they will assume the
dominating role like America. It means in the multipolar world
a new mix of leading countries will define the global political
economy together with America.

China with its philosophy to grow at all cost has helped
them to take a giant economic leap. China achieved its growth
and modernization in just three decades what the advanced
economies could achieve it in 200 years after the industrial
revolution.  But this economic leap has reached its limits
and China is also grappling with huge internal problems.
China is constantly experimenting to address the need of
stability. The reforms adopted by the Party are for survival
as the current situation of the Party is at stake.

Free trade and neo-liberalism has given rise to
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inequality and poverty in the region especially in India and
China. China’s market socialism in its current form is greedy,
not performing normally, and clearly inefficient system that
is enormously irresponsible and weak. The changing role of
China in global political economy misses the mark to foresee
China in the context of neo-liberal globalization.

It will be deceptive to focus on China and India’s
increasing GDP as both the countries are hugely populated
and majority are poor. Another gap between old and new
upcoming powers is the technical know-how, military
capability and political influence in international affairs.

World’s Rising Powers have Fallen

In the later years of Bush administration and the early
years of Obama administration emerging powers seemed to
captivate the foreign policy establishment leading to a new
approach of shifting global power relations.

The newly powerful economies BRICS have proved
to be less predictable, more fragmented, and mostly
reinforcing American policies than their own. The optimism
of 2008 that BRICS would be dominant and would reshape
global economies and politics have been futile. The
prosecution trial of Brazilian president and the drug scandal
of Russia are the signs that the newly emerging powers
would rebuild the world are a distant dream.

The rise of emerging powers was based on the premise
that they were domestically stable, ready to project global
influence. A decade and half later several of the BRICS are
collapsing by their self-doing, either by stock market lapses,
asset bubbles, fluctuations in commodities and finite
supplies of low wage workers. The problems are just not
economic, but politically dysfunctional, with rising risk of
corruption, and institutional weakness.

The expectation from the rising powers was an
alignment with Washington or BRICS democracies holding
western influence. Nothing could be achieved. The rising
powers are majorly influenced by their colonial legacy trying
to prove their post-colonial identities attending to civil
protection or conflict prevention as a vital activity.

The uniformity amongst BRICS nation can be seen
over diverse issues like population growth, carbon emission
levels, global economy and trade, climate change, nuclear
proliferation or even conflicts in the Middle East. But the
two most powerful nations, India and China, are at logger
heads over terrorism leading China to have ambition in South
China Sea with New Delhi’s hedging strategy of
strengthening relations with America and Japan.

The World in 2025

The world’s current superpowers will be into chaos,
with America loosening its grip on global power with new
emerging powers displaying dominance and continuing

financial slowdowns

Europe will be unable to cope with the financial crisis
with many countries facing tough situations, political
changes and declining economies all resulting to a global
shake up ahead.

Different diverse systems and demographics will place
enormous strain on the institutions of European Union.

European nations will more and more implement
protective strategies at the same time protect their national
borders, a thing that has already started with the major
refugee crisis.

Russia will appear to be more aggressive internally
and externally as it will shield itself from the economic
weakening. Russia will also try to find ways to reintegrate
the previous Soviet republics into some logical body in order
to postpone its demographic problems enlarge its market
and above all reengage some regional safeguards.

America will become more selective and strategic while
involving itself in the world issues. It will be less engaged in
the world politics than the past.

Germany though has emerged successful from the
financial crisis; it will suffer in its exports due to the
protectionist policies adopted by the other European Union
nations, thus reduced influence in Europe.

Poland with its impressive political and economic
growth in recent years will emerge as a prominent player
with diversification in its trade policies and relationships.

Middle East a region created by the West will start to
break down as power void will remain to exist and America
will maintain the distance from the region.

The world in 2050

The world economy is predicted to grow at an average
of 3% p.a. from 2014 to 2050, doubling in 2037 and tripling in
2050. There will be expected slowdown in 2020 as the
expansion rate in China and some other major economies
moderates and working age population growth slows.

The global economic power will continue to shift away
from America, Western Europe, and Japan as China has already
overtaken America to become largest economy in purchasing
power parity (PPP) and market exchange rate (MER) terms.

India has the potential to become second largest
economy by 2050 in PPP terms and third in MER terms and
India may be able to achieve this provided it implements
sustainable programs of structural reforms.

It is expected of Mexico and Indonesia to be bigger in
PPP terms than UK and France by 2030 and also Turkey can
become larger than Italy.  Vietnam and Nigeria could become
fast growing economies by 2050.
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However rapid growth is not a guarantee for the
emerging economies as it will require sustained and effective
investment in infrastructure thus improving political, legal,
economic and social reforms. Over dependence on natural
resources may impede long term growth and would require
diversification of economies. Free flow of technology,
talented people doing innovations, would be the key
economic drivers of economic growth.

Conclusion

The occurrence of BRICS is making waves in the world
market with challenges to some and opportunities to others.
Political challenges are posed in developed economies to
frame appropriate policies that promote growth while
provisioning social stability particularly to those displaced
by the new wave.

On the other hand BRICS themselves have complex
challenges in managing their own growth in evolving political
scenarios at the same time maintaining stability. They are
struggling to find their own identity in the global market
amongst other larger economies tackling both regional and
global complexities.

The emerging markets have substantial potential to
grow but at the same time they could be an institutional
minefield that needs cautious treading into them. Global
strategies need to strike the right balance between mature,
low risk advanced economies that are growing faster rather
than high risk emerging markets.
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Abstract : This research paper involves research on the financial setup and inventory control management of a textile
company. Inventory forms an important part of current assets and also 10-12% part of company’s total fund is used for
inventory so it should be properly managed and it also helps in maintaining proper inventory as per the requirement and it also
makes effective use of working capital by avoiding over-stocking. This research is done on a textile company situated in thane
district, which is in business of production of viscose filament yarn and also produces other kinds of yarn such as tyre cord
yarn etc. and having its turnover in crores of rupees. The data used in this research work is secondary data and analysis of the
data is done through various financial analysing like through calculating relevant ratios, common size statement and other
tools. This research is done to get the in-depth knowledge the methods and financial set up used by textile companies for the
purpose of inventory control management and also to get an overview of its working capital cycle. So, by doing this research
I got to know that EOQ helps in proper planning of the procurement of the inventory and 5S system helps in proper
accounting and proper maintenance of different kinds of inventory procured by the company.
Keywords- Current assets, Current liabilities, Inventory, Turnover, Working capital.

Introduction of Company

The company is situated in the Thane district of
Maharashtra. It is a textile company which mainly produces
various types of rayons.

The company offers the following products to the
market:

Viscose Filament Textile Yarn (Centrifugally Spun)

Continuous Spun Viscose Filament Rayon Yarn

Rayon Tyre Yarn

Carbon-di-Sulphide

Sulphuric Acid

Caustic Soda and its allied products like Liquid
Chlorine and Compressed Hydrogen

List of various types of products in which company is
involved

Viscose Filament Yarn (Textile & Industrial):

Name Capacity

Centrifugal Pot Spun Viscose Filament Yarn
(Single & Double Twisted Yarn) 47 TPD

Continuous Viscose Filament Yarn 10 TPD

High Tenacity Rayon Tyre Yarn 18 TPD

Industrial Chemicals

Name Capacity

Sulphuric Acid 200 TPD

Carbon Di Sulphide 50 TPD

Caustic Soda 60 TPD

Liquid Chlorine 50 TPD

Hydrochloric Acid 10 TPD

Compressed Hydrogen Gas 18000 M3/D

Anhydrous Sodium Sulphate 45 TPD

Review of Literature

Hamlin Alan P. and Heath field David F. (1991) opine
that working capital is one of necessary thing for the
production process and yet it is not given proper
consideration in economic model of production. The
implication of modelling the time dimension of production
and hence, the requirements of working capital are explored
and the stress is also placed on competitive advantage
gained by the firms that retained flexibility in the time
structure of their production.

Hossain Saiyed Zabid and Akon Md, Habibur
Rahman(1997)  says that the basic objective of the working
capital management is to arrange the funds for working
capital at the right time at right cost from the right source
with a view to achieve a trade-off between liquidity and
profitability.

Joshi Lalitkumar and Ghosh Sudipta (2012) studied
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Abstract: Turbulence in global currency has a wide impact on various parameters of the global market i.e. agriculture sector,
foreign exchanges, crude oil prices, money market, rupee rate, share market, market investors. The two important financial
assets of the international financial market are the oil prices and US dollar. The investing strategies of the investors depends
on the correlation to diversify investment. This research is secondary in nature and the objective is to get to know the impact
of the global currency i.e. USD on different mentioned parameters. Research shows that slight change in the rate of global
currency causes great impact on the global market in different sectors of the global economy of different countries.
Keywords: Turbulence, Agriculture sector, Crude oil prices, Money market, Rupee rate, Market  investors

Introduction

Businesses all over the world are facing financial risks
when emerging into frontier markets. There are many
currencies available in the market but Dollar plays a vital
role in the global economy. The only currency used for
International Accounting is US Dollar because all other
currencies are based on it. In today’s globalized economy
the financial risk faced is turbulence in global currency as it
is completely based on floating dollar standard since Woods
agreement in 1971, which has eventually led to increase in
piling of currency and credit everywhere which could
become unstable. Unexpected turbulence in global currency
has shattered every trading area in the world.

Turbulence 
in Global 
Currency

Agriculture

Crude Oil 
Prices

Rupee RateInvestors

Foreign 
Exchange

Historically and currently, the most common reaction
to the turbulence occurring in the global economy has been
simply to deny its premise and to find the source of economic
crisis under capitalism. The turbulence has affected the labor
productivity in agriculture. Due to introduction of
deteriorated oil into cultivation in relation to population
growth, resulted into fall in the profits between the rising
rents and subsistence wages needs to be increased as it is
becoming costlier to produce food. In spite of updated
science based technologies used in agriculture, it has
retained much of its original allure as compared to original
position.

Turbulence in global currency has not only affected
the agriculture sector but also foreign exchanges, crude oil
prices, money market, rupee rate, share market, market
investors. It has always been the talk of the international
financial market with respect to oil prices and the US dollar,
they are treated as the two important financial assets. The
investing strategies of the investors completely depends
on the correlation i.e. when there is stable negative
correlation the investor may diversify investment, secondly
if it is time varying the strategy can be hedged only for a
certain period of time and if the correlation is weak the aim
of risk diversification cannot be achieved using investment
diversification. Many extensive researches have been
conducted on the relationship between crude oil prices and
US dollar exchange rates using different methodologies.

Literature Review

According to the researches made it indicates that the
relationship shared between this assets is negative but the
degree of correlation is dynamic. For e.g. Dollar exchange
rates and oil prices have negative relationship (Yousefi and
Wirjanto, 2004). It’s been found that there is a weak negative
relationship between oil prices and major currencies along
with USD (Euro, British Pound, Canadian Dollar, Australian
Dollar etc.) exchange rate before the crisis (Reboredo et
al.,2014).

Research Methodology

The data collected for the research is secondary in
nature. The data has been collected from various journals,
articles etc. published in high impact journals. The objective
of the study is to understand the relationship between the
USD and oil prices

Data Analysis

Negative relationship between the USD and oil prices

The emphasize is mainly made on two aspects
referring to the existing interpretations i.e. first is the
denomination effect which shows that crude oil is
denominated in USD which means that slight change in the
effective exchange rate of the US dollar will eventually affect
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the import price of oil in other currencies too, which will
ultimately affect the global demand of crude oil prices.
Second is the portfolio effect which explains the
depreciating value of US dollar that will lead to decline in
the dollar assets yields, that has led to change in the investing
pattern of investors to oil and other assets in their portfolio
which resulted to rise in the prices of crude oil and a negative
relationship, vice versa.The interdependence between dollar
and oil prices is retrieved simultaneously by several
transactions and processes and hence requires concurrency
control, specifically affects oil price fluctuations i.e. affects
the US dollar exchange rate and oil prices.

Most of the businesses are conducted on domestic
currencies and hence this people do not pay close attention
to exchange rates and so the effect of currency’s revolution
is far reaching on an economy. For a common consumer,
exchange rates are only considered when it comes to
occasional activities or transactions such as import
payments, foreign travel or overseas remittances. The
important instrument in a Central Bank’s toolkit and to set
the monetary policy in the foreign exchange market is the
value of the domestic currency. Therefore, directly or
indirectly, a number of key economic variables are affected
due to currency levels. It may play a role in the interest you
pay on your mortgage, the price of groceries in your local
supermarket, the returns on your investment portfolio and
even your job prospects. This shows imports or exports or
the nation’s international trade. In common terms, a weaker
currency will encourage exports and make expensive imports,
resulting to decrease in nation’s trade deficit (or rise in
surplus) overtime. For example, U.S. exporter sells million
widgets at $10 each to a European buyer two years ago
when the exchange rate was €1=$1.25. Therefore, the cost
to an European buyer was €8 per widget. Now the European
buyer is negotiating a better price for a large order, and
since the dollar has fallen to 1.35 per euro, the U.S. exporter
can afford to sell it a price break while still clearing at least
$10 per widget. Even if the new price is €7.50, which amounts
to a 6.25% discount w.r.t the previous price, the current
exchange rate in dollars would be $10.13. The primary reason
why the export has remained competitive in international
markets is the depreciating value in the domestic currency.

Investor Benefits

If, for example, a US based investor is considered who
has a strong belief that USD is in a secular decline, may
invest in the strong overseas market, because he feels that
with the appreciation in the foreign currencies the returns
will also be boosted. Currency moves have a wide impact
on the global as well as the domestic economy. Investors
can take complete advantage by investing in the overseas
market or in U.S. multinationals when the dollar is weak,
because when one has a large forex exposure, currency
moves can prove to be a potent risk in order to hedge this
risk through various hedging instruments available.
Eventually, US dollar has shaken off the market, which has
activated a wave of selling in emerging market currencies,
bonds and stocks, which has led to difficulties in the
investing process of the investors. On the contrary to the
ongoing turbulence in the global market, Rupee rate has
fallen by 23 paisa to eventually end at Rs. 68.83. The
domestic currency swung widely between a high of 68.45
and a low of 69.03 in volatile trade. This research has mainly
focused on the effect of turbulence in global currency on
agriculture, crude oil prices, exchange rate, investors and
rupee rate, hence it can be concluded that single move in
currency affects each part of the market severely.

Discussion and Conclusion

This research has helped to study the relation between
the global currency i.e. USD and different parameters such
as the agriculture sector, foreign exchange, money market,
crude oil prices and the market investors. Currency moves
have a wide impact on the global as well as the domestic
economy. Hence, it can be concluded that single move in
currency affects each part of the market severely.
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Abstract : Globalization is the process of interaction and integration between people, companies, and governments worldwide.
As increased interaction between various nations, there comes the growth of international trade, ideas, and culture. Because of
its emphasis on diversity, globalization also has a deep impact on the way companies manage their workforce. Likewise,
globalization has many positive and negative effects on Human Resource Management. The key result areas of Human
Resource professional are transforming as we face the effects of globalization. The role of HR has become more challenging due
to a shortage in the supply of staff. Nowadays attracting human capital is as important as managing financial capital. Global
staffing and management of a workforce diverse in culture and language skills and dispersed in different nations are the key
goals of global human resources. Only those companies, who can continuously upgrade themselves and adapt to changing
global market scenario will be able to attract and retain high performing talent. Companies who are proactive who can foresee
their business needs and their workforce needs can gain a competitive advantage, and thus can sustain in the global world.
Keywords: Globalization, Human resource, Diversity, Human capital.

Introduction

Human resource department is continuously
experimenting and changing in its functioning as they face
numerous complex challenges of globalization. In the global
competition, which involves constant connection and
integration between other nations, decision making in the
organization has become increasingly intricate and
convoluted. An organization’s workforce can prove to be a
crucial source to sustain competition and can affect important
organizational outputs like profitability, survival, customer
satisfaction and employee performance. Also, there is a
shortage between demand and supply of talent which is
likely to increase more in future, especially for highly skilled
employees and for the next generation of middle and senior
level. Many developing nations can take examples of
developed nations of effectively manage human resource
management in the best possible way. Global staffing and
global leadership are two components of global human
resources with the greatest potential for powerful leverage
for global firms. Due to advancement in technology, the
human resource department now can develop a Human
Resource Information Management System that collects and
stores data from various sources. This system will help to
analyze the data to provide business insights, predict future
needs and develop strategies to fill them. Only those
companies which are willing to adapt and predict future
business and workforce needs will likely to succeed in this
global competition.

Factors Driving Globalization and Challenges 0f
Globalization

Shortage of skilled staff

Due to factors like economic turnover, rapid
urbanization, ageing populations, and technology changes,
many companies will face talent crunch in long run. This
shortage of workers is predicated across different industries,

including manufacturing, construction, transport and
communications, trade, hotel and restaurants, financial
services, IT and business services, health care, public
administration, and education.  According to the World
Economic Forum, the number of US workers in full-time
permanent employment will drop at a considerable level
which would be an all-time low. There would be vast talent
gaps between the supply and demand of highly skilled
workers.

Availability of labor from developing countries

Many MNC’s follow the strategy to attract talent from
outside the country as labor is available in bulk and at low
cost. In the developed countries, USA, EU, and Japan, the
current annual rate of growth is less than 0.3 per cent, while
in the rest of the world the population is increasing almost
six times as fast. According to the McKinsey Global Institute,
there are approximately 33 million potential professionals in
emerging markets and they are growing very quickly. The
stock of suitable, young professional talent in emerging
markets is growing at 5.5 per cent annually, while the number
in developed countries is growing at just 1 per cent annually.
Furthermore, the migration of workers and outsourcing of
work would not be limited to unidirectional flow from
emerging countries to developed countries.

Technology Advancement

Gone are the days of file management, now due to
technology advancement, various software applications like
the informative system, data analytics, warehouse
management, etc are available in the market at low cost.
This has created a global platform that allows people to
plug and play, collaborate and compete, share knowledge
and share work, on a bigger scale.  Cloud computing online
videos or teleconferences and new advances in remote
access and support technologies also seem to fuel
globalization. This gives an edge to the HR department to
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train their manpower and develop strategies to meet up the
future business needs. The other challenge for the
companies is if they want to send an employee abroad for
work purposes, they must make suitable arrangements for
him/her which might even include asking him to develop
new language skills. This requires a considerable amount of
time and effort to make the employees learn new platforms.
Even the employee retention is of top concern for both
international and domestic companies.

Roles and Responsibilities of Human Resources

In order to meet the dynamic business needs, the role
of the human resource department is constantly changing.
Earlier human resources were restricted to administrative
work meeting short term gains and savings, but nowadays
the role of modern human resource departments is to focus
on organizations long-term objectives. Ulrich (1996) defines
the roles of human resource based on the following four
functions – Strategic business partner, Change Agent,
Employee champion, and Administration Expert.  They are
also champions of globalization and technology savvy.

Human resource should function as a strategic
business partner and change agent who should devise their
HR strategy in alignment with overall business strategy.
Talent planning should be linked with strategic planning.
Companies need to create leaders capable of generating
growth and profits. The human resource professional should
be skilled in acquiring business insight in order to predict
changes and make informed decisions at operational and
strategic levels. Human resource professionals should be
constantly upgrading themselves in order to create a work
environment in which people will choose to be motived,
happily contributing towards betterment. In short, if all
policies, procedures, systems, best practices are placed
properly, then employees are motivated to do their best which
help them to grow professionally and personally both. Work
flexibility is expected to be on the rise in the future workplace
increasing the connectivity so interaction between HR
manager and line managers will be virtual without face to
face meetings.

Conclusion

The increasing prevalence of globalization is driven
by a number of factors, including a shortage of talent in
developed countries, the availability of low-cost labor and
growing consumers in developing countries, and
technological progress. By 2020, for every five retiring
workers, only four new workers will join the labor force in
most developed countries. The shortage between the
demand and supply of talents is likely to continue to increase,
specifically for highly skilled professionals. Only the
multinational companies which are willing to adapt their
human resource practices to the changing global labor market
conditions will be able to attract, develop and retain high
performing employees, and will likely survive, and succeed
in the global competition. The human resources need to
focus on organizations long-term objectives and on future-
oriented plans.  Instead of focusing exclusively on internal
human resource issues, human resource departments need
to take a balanced and broader approach.  HR departments
of global companies must assemble data on factors, such as
employees, attrition and talent hiring, compensation and
benefits, ethnic, gender, cultural, and nationality
distributions etc. Only companies who can upgrade
themselves in such dynamic environment would able to
survive in the global world.
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Abstract :This article highlights the key investments of foreign institutional investors into Indian e-commerce companies over
the last decade (2008-18) and explains the impact of these investments on the Indian retail industry. It starts with an overview
of the key online & offline players in the Indian retail industry across three large categories - electronics, apparels and
groceries. That is followed by a walk-through of important milestones for the online organizations over the last decade in
terms of investments, expansions and mergers & acquisitions along with a highlight of the key foreign investors who catalyzed
these activities. The article then moves on to the impact of these activities on the overall retail landscape in India and how it
has affected other allied industries (such as warehousing & logistics). The article concludes with the author’s commentary on
future prospects of the Indian retail industry and what can be expected in the next 10 years. This article is intended for
students who would like to get a better understanding of an emerging industry (e-commerce), academicians wanting to explore
its growth & impact and working professionals interested in better understanding or switching their careers towards e-
commerce. The article is built upon research data from government sources (such as FDI inflow data), author’s own experience
in the e-commerce industry, balance sheets & quarterly/annual results of retail companies & investors and sectoral analysis
papers from consulting firms.
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Introduction

In India, the retail industry is an important pillar of the
economy and contributes to nearly one-tenth of the GDP. It
covers multiple sub-industries or verticals such as fashion
retail, grocery, electronics, food & beverages, etc.  Till the
onset of e-commerce, this industry was dominated by large
offline players who specialized in individual verticals.

Table: Selected Key offline players in the Indian retail space

Sub-industry / Select Key Offline Players
Vertical

Fashion retailing Madura Group (part of Aditya
Birla Group) owning or
distributing brands such as
Louis Philippe, Van Heusen,
etc.·
Arvind Group owning or
distributing brands such as
Flying Machine, Arrow, Gap,
etc.·
Future Group (also invested in
multiple individual brands) and
owning or distributing brands
such as Fashion @ Big Bazaar ·
Reliance Group (retail arm as
Reliance Trends & distribution
arm as Reliance Brands)

Grocery Future Group (through Big
Bazaar)·
Reliance Group (through
Reliance Fresh)·

Aditya Birla Group (through
More outlets – recently sold
off)

Electronics Tata Group (through Trent)
Reliance Group (through
Reliance Digital)

Tata Group (through Chroma)
Future Group (through
eZone)
Vijay Sales

In fashion & electronics retailing, the key players
participate in the whole value chain, i.e. sourcing &
production, distribution and retailing. So a fashion player
like Arvind Group would own mills that produce the yarns
& fabric, own factories that would produce the finished
clothes, have pre-identified distributors to whom it would
sell and also sell the product from its own shops. So the
entire chain has been built and controlled for decades by
few entities.

However, in electronics, the large players primarily
act as end retailers for brands. So a large brand such as
Samsung, Apple, Dell, Lenovo, etc. would make the
product (cell phone, laptop, etc.) and sell it to a specialist
distributor (such as Redington, Ingram Micro, etc.) who
would, in turn, sell to the retailer. In this arrangement, the
capital expenditure of building the distribution network
has been split among multiple entities. Hence, the control
of the distribution network also lies splintered among
multiple entities.

Start of e-commerce in India

Though e-commerce websites existed in India in
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multiple forms such as Rediff shopping, India Plaza, etc.,
however, Flipkart was the first player to introduce
technology, scale and variety in online sales. Flipkart started
as an online seller of books in 2007.  To build trust among its
customers and to ensure fast adoption, it introduced
multiple innovative concepts which over time became the
de-facto features in most commerce websites. The features
included:

1.    Free shipping

2.    Cash payment on delivery

3.    No questions asked returns policy

4.    24*7 customer support through multiple channels (e-
mail, website and phone)

After stabilizing the operations and showing sufficient
adoption, Flipkart raised its first round of funding from a
venture capital fund named Accel Partners ($1 M in 2009)
and from a hedge fund named Tiger Global ($10 M in 2010
and $20M in 2011). Slowly Flipkart expanded to categories
outside of books and entered into electronics, consumer
durables, etc. It made its first entry into the fashion space
by acquiring Myntra in 2014 and from then on, Myntra has
been running as an independent entity as part of the Flipkart
group. Over time, Flipkart went on to raise $7.3 B from multiple
venture capitalists, individual investors and hedge funds
and itself got acquired by Walmart at a valuation of approx.
$ 21 B.

As part of its growth, Flipkart had to replicate the
offline distribution value chain in accordance with the online
business practices. It realized that the Indian logistics eco-
system was not ready for B2C orders fulfilment on a large
scale. So, it addressed the warehousing & logistics related
needs by launching a company called Ekart that exclusively
catered to sellers selling on Flipkart. Ekart acted as a partner
for first & last mile logistics, warehousing, sorting and
storing. It also acquired a company called PhonePe in 2016
which now acts as Flipkart’s e-wallet and payments arm.

Three years after Flipkart, Amazon entered the Indian
market by launching a deal comparison site called
Junglee.com in 2012 and started online retailing a year later.
Leveraging learnings from its growth in the US market,
Amazon spent substantial time, money & effort in building
warehouses and a delivery fleet called Amazon Transport
Services. To compete with Flipkart, Amazon has invested
close to $7 B till date in its India operations.

In the last eight years, PayTM has emerged as the
third largest e-commerce market-place in India. It started in
2010 as an electronics wallet to enable digital transactions
and entered in e-commerce retailing later in 2017. It counts
China’s Ant financial (investing arm of Alibaba Group),
Japan’s Softbank and USA’s Berkshire Hathaway as its

notable investors.

Structure of the Indian e-commerce industry and its key
investors

Over time, key Indian e-commerce players have evolved
into two types - horizontal & vertical players. The horizontal
players focus on multiple categories such as fashion,
electronics, furniture, consumer goods, etc. while the vertical
players focus on one single category. Flipkart & Amazon
have emerged as the dominant horizontal players followed
by PayTM and Snapdeal as a distant third & fourth
respectively. Among the vertical players, fashion has
emerged as a key category with Myntra & Jabong (part of
Flipkart group) emerging as key portals with others trailing
them (such as vilara.com, voonik.com, etc.). In the furniture
space, Pepperfry & Urban Ladder have emerged as strong
competitors.

Table: Key online players in the Indian e-commerce space

Horizontal/Vertical Key Online Players

Multi-category Flipkart (Now owned by
Horizontal Walmart)

Amazon
PayTM
Snapdeal

Fashion Vertical Myntra (Owned by
Flipkart)
Jabong (Owned by Myntra)
Vilara (owned by Voonik)
Voonik
Craftsvilla

Furniture Pepperfry·
UrbanLadder

Other niche categories Lingerie – Zivame, Pretty
secrets, etc.
Children’s wear – Firstcry,
Babyoye, etc.

All the above e-commerce companies are dominant
only in the B2C space. E-commerce is yet to meaningfully
enter the Indian B2B space (i.e. transactions between brands
and distributors/wholesalers/retailers). In China, the e-
commerce landscape is dominated by Alibaba (both B2B
and B2C) and JD.com (owned by Walmart) is a distant
second. Amazon fulfils its China orders from warehouses
outside of China.

India has emerged as a key battleground for three investor
groups.

1.    Walmart – Invested $ 16 B in India through Flipkart and
its affiliates

2.  Amazon – Invested $ 7B in India through Amazon India
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3.    Softbank – Invested $ 1.4 B in India through PayTM.
Additionally, it has invested almost $ 7 B in India
through Uber, WeWork and some other non-retail
companies.

These investor groups or its affiliates have extensively
invested in both Indian e-commerce companies and also in
allied industries such as logistics, warehousing and
payments leading to deep disruptions in these industries.

Disruptive effects on retail and other industries

The disruption caused by e-commerce has been felt
most notably in the electronics industry. In the last ten years,
e-commerce has emerged as a strong sales channel for this
industry, and in categories like cell phones, almost 40 % of
the sales now happens online. Many brands like Xiaomi
and OnePlus have started as online first brands – i.e. they
started selling on e-commerce portals first before setting up
the offline distribution & retail network.  The e-commerce
market-places have also helped in creating greater product
churn among consumers, causing a consumer to keep a
phone for seller time before buying a new model.

In the fashion industry, e-commerce now contributes
almost 5% of the revenue for most apparels brands. This
contribution is much higher for personality-driven brands
such as Wrong (promoted by Virat Kohli), All About You
(promoted by Deepika Padukone), etc.

The deep investments made by the e-commerce
companies in warehousing & logistics has led to new
companies emerging (such as Delivery, ExpressBees, etc.)
that directly compete with traditional logistics players like
DTDC, Gati, BlueDart, etc. However, the traditional logistics
players have also seen their revenue increase due to
contribution from e-commerce. Warehousing & logistics
industry has also seen a huge upgrade in the back-end
technology with all players now ready to invest time & money
in technology to improve tracking, storing efficiencies, route
planning, etc.

In the recent months, Amazon has emerged as a key
investor in the offline space by acquiring a controlling stake
in More chain of stores, 5 % stake in Shoppers Stop and 9.5
% stake in Future group.

Conclusion

The last decade has seen a cycle of investments,
growth, acquisitions and consolidations in the e-commerce
space. As the industry stabilizes and customer adoption
becomes a norm, the focus will shift towards improving
balance sheets and would lead to a greater focus on
profitability and cost efficiencies. We can also expect a
strong focus on new categories such as groceries and
expansion of the industry to cover tier-3, 4 and 5 towns.
Traditional brands & retailers will also adapt to e-commerce
as a sales channel in a bigger way. This would manifest as a
greater percentage contribution of e-commerce to their
overall revenue.
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Abstract: The global automotive industry has undergone a plethora of breakthrough developments in past decade.
Transformational technologies like Electrification, IoT (Internet of Things), AI (Artificial Intelligence) and Machine learning
has enabled vehicles to become fuel efficient, hyper-connected, autonomous, backed by more sensors, software and processing
power. Intelligent technologies have led to the evolution of every aspect of the industry leading to features like auto-driving,
virtual showrooms and smart traffic infrastructures in developed countries. This article aims to discuss the current status of
technological revolution which is shaping future of global automotive industry. In this, article we will briefly go through some
of the major technologies that have changed the game. Article throws light on how the automotive industry has changed over
last five decades and how the next ten years will be more disruptive than last 50 years. The author with his expertise and
experience in designing technology platforms for globally leading automotive brands will describe in-depth present scenario of
technologies empowering global automotive industry.
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Introduction
Transportation as a basic function and its various

modes, including automobiles will not lose its importance in
our lives in near future. However, the most likely to be changed
is the way customers interact with the products from
automotive industry and how they use them. The technology
innovations and the choices made by manufacturers will
impact the customer interactions with the vehicles. Global
automotive industry has undergone a plethora of
breakthrough developments in past decades. However, the
recent adoptions of ground-breaking technologies have
brought a disruptive change and accelerated the revolution
of the automotive industry like never before. This article throws
light on the major technological shift in the industry and
makes an attempt to explore how these technologies like
electrification, autonomous features and enhanced
connectivity have contributed to the disruption and more
advanced features to the automobiles.
Major Technologies contributing to automotive disruption

Some of the most ground-breaking technologies which
are speeding the Automotive revolution are –Electrification,
Autonomous and connectivity.

Electrification- The Future cars will be more fuel
efficient as all the major car manufacturers are coming up
with electric and hybrid vehicles. The rise of electric vehicle
technology is helping to reduce carbon emissions without
breaking the bank as more companies are designing cars
with electric motors. The rush is on to build electrical grid
infrastructure, adjust business models, and roll out enough
charging stations to meet growing EV demand. With Tesla
leading the EV (electric vehicle) revolution, by releasing the
electric and hybrid vehicle that can take you to hundreds of
miles with a single charge, companies such as VW, General
motors, Toyota and Nissan are also coming up with their EV
fleet. The numbers are in, and in the U.S. alone, electric
vehicle sales increased 21 percent last year — from 158,614
vehicles sold in 2016 to 199,826 vehicles sold in 2017.
December 2017 also marked the 26th consecutive month of
year-over-year sales increases for EVs, led by the Chevy

Bolt, followed by the Toyota Prius Prime and the Tesla Model
X.  Electric vehicles are also becoming more affordable with
companies such as Hyundai, Kia, Toyota and Nissan
unveiling hybrid cars under $30,000 mark.

Whereas less than 5 percent of vehicles sold in 2016
were equipped with electrified-vehicle (xEV) powertrains,
the industry aspires to have over 50 percent of all new
models in 2021 equipped with xEV drivetrains.

In terms of charging stations, 2017 brought us the
opening of Tesla’s largest supercharger station in North
America, located about halfway between Los Angeles and
San Francisco — something of a mix between airline waiting
lounge and coffee shop. Volkswagen announced its plans to
install 2,800 charging stations in 17 of the largest U.S. cities
by June 2019, mostly in workplaces and multifamily dwellings.

The speed at which this can be achieved will be decided
by how the industry will meet the technological and economical
challenges. Some examples are - Battery cost and scale. To
reach parity in total cost of ownership and profitability, the
cost of batteries would need to be reduced by 30-40%. Lithium
Ion battery production will need to be increase significantly to
meet demands of millions of new xEVs.

Autonomous- Autonomous systems have suddenly
caught the attention of the world with the path-breaking
developments in the fields of Computer Vision, Graphical
Processing Units (GPUs) and Sensor Technologies. An
autonomous system makes use of many technologies in order
to perform its functions in an efficient and safe manner. A self-
driving car uses a set of cameras for the purposes of identifying
various vehicles, pedestrians, objects, traffic lights and lanes.
It uses the recent advances in computer vision and deep neural
networks, such as, Convolutional Neural Networks (CNNs)
and Fully-Convolutional Networks (FCNs) to do this.

 Number of cars already incorporated with semi-
autonomous capabilities in the form of driver-assisted
technologies, the combination of ever evolving processor
speed and the algorithms making this possible. The
Autonomous software using machine learning is capable of
learning on the go and make the run time decisions as good
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as human drivers.  These include automatic-braking sensors,
motorway lane sensors, mapping technology that monitors
blind spots, cameras in the back and front of a car, adaptive
cruise control and self-parking capabilities.

Google recently revealed the self-driving pod Waymo,
while Local Motors released a fully-autonomous vehicle as
well. Ford hopes to have a self-driving vehicle on the roads
by 2021. In 2016, only about 1 percent of vehicles sold were
equipped with basic partial-autonomous-driving technology.
Today, 80 percent of the top ten OEMs have announced
plans for highly autonomous technology to be ready for
the road by 2025.

Connectivity- Future automotive industry will
potentially be unrecognizable from its present scenario, and
the predominant agent supporting this disruption would be
connectivity. Today, there is an intense focus on how we
stay connected with the world outside when we’re behind
the wheel—that is, while we still need steering wheels.
Before the IoT (Internet of Things), automobile data was
highly limited and difficult to gather. For manufacturers,
informed decisions were difficult to make — and it was nearly
impossible to act proactively. The emergence of connected
cars has taken the world by storm, and the future is all about
harnessing this potential goldmine of data. Vehicles are also
becoming IoT devices which can connect to smartphones
and take voice commands for setting up a vehicle, including
a car’s infotainment system and its application preferences.

Manufacturers are beginning to learn about the
tremendous opportunities they now have, to gain insight
into countless underexplored realms, such as driving
patterns, warranty claims, inventory management,
maintenance optimization, fuel consumption, and customer
segmentation. They are also realizing that they need robust
and reliable tech infrastructures that can automatically
separate the signal from the noise amid billions of sensors.
Major areas where the connected cars are contributing
1. Leveraging Predictive Maintenance - With sensor data

from connected cars, however, automakers can
constantly assess the performance of any and all of
their parts in real time. This opens the door to a
predictive maintenance approach, where trending
issues are monitored and addressed as they happen,
limiting the fallout from large-scale recalls, minimizing
unnecessary wrench time, and potentially saving lives
in the process.

2. Creation of Receptive Supply Chain Networks - The
issues illuminated by predictive maintenance will have
a ripple effect on the supply chain that must be
addressed as early as possible in order to avoid costly
delays in production. Through IoT data, manufacturers
can monitor and control material consumption in real
time throughout the entire chain. With this approach,
there are no surprises. All issues are addressed before
they become a reality. According to Cisco, the
manufacturing world is poised to save $2.7 trillion by
improving in this area.

Operational costs and efficiencies are what separate
success and failure in the auto industry, and those who
capitalize on smart data analytics are best poised to thrive
in the future.

Only 12 percent of cars today are equipped with
embedded connectivity solutions, and monetization is still
weak (less than $1.5 billion in revenue). But the importance
of cars as part of a connected network for the consumer is
growing. The consumers are ready and willing to change
car brands for better connectivity has doubled over the
past two years. In the premium segment, a majority of OEMs
have already installed fully connected infotainment systems
in 100 percent of their new vehicles.
Conclusion

Some of the greatest minds in the tech industry have
joined forces with automotive companies in order to improve
the way our vehicles operate these days. The rise of electric
vehicle technology is helping to reduce carbon emissions
without breaking the bank as more companies are designing
cars with electric motors. Big data and AI are playing an
essential role in the customization of vehicles as well,
notifying car owners of when their vehicles and doing
predictive maintenance. Plus, the rise of self-driving vehicles
and the potential of CaaS (Cars-as-a-service) as a mobility
service will save consumers greatly, while also increasing
their safety. Building upon innovative technologies from
the automotive and telecommunications industries and data-
driven technology, the connected car has the potential to
transform our society. The increasingly software-based
nature of today’s vehicles is also important when it comes
to leveraging data. Vehicles that are potential of sending
information back to owners, dealers, and Original Equipment
Manufacturers (OEMs) about component performance can
help diagnose problems and enable parts to be repaired
more quickly. The data feedback loop—which is leveraged
to provide both safety improvements and better design and
production of vehicle parts—is continually shortening.
Combined with a more efficient vehicle design pipeline,
consumers will increasingly see their driving experience
improve at much faster paces.
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Introduction

Stock Market is falling 300-500 points almost every
day. The BSE SENSEX has falling from 38900 levels to 34000
levels in just a 2 months’ time. Similar incident took place
almost 10 years back. Around September 2008 markets were
unpredictably volatile and on September 15 the news of
“Lehman Brothers files Bankruptcy” came.  It’s been 10 years
now and similar cues are visible globally. The same question
came to his mind “are we on the eve of another global
recession”. If it’s a global recession again, is it going to
impact India badly?

The oil price dynamics

Oil is a crucial commodity in modern times and it’s like
a weapon for the countries that has it in abundance. Now
mainly the OPEC nations are the leading producer of crude
oil and has always been dominated the international market
with a monopolistic price cartel. But in recent times there
has been some competition to these OPEC nations from
emerging countries like Russia, Brazil, Mexico, Canada etc.
These emerging countries have got sources of producing
crude at economical rates and have been able to dent on the
profitability of the OPEC nations. There is a more demand
(86 million/day consumption) than supply of crude in
international market and thus taking advantage of it the
OPEC nations has started creating artificial scarcity in oil
production resulting the price increasing to 85$ a barrel mark
in the international market. Another reason is the political
instability in Venezuela also resulted in scarcity in production
of crude oil from OPEC nations and impacting global crude
prices to soar.

Table 1: U.S. Energy Information Administration, 2016 data
Countries highlighted in Blue are OPEC member nations

Rank by Country Oil % of World
Produ- production Production
ction (bbl/day) 2016

World 80,622,000 -
Production

1 Russia 10551497 13.09%

2 Saudi 10460710 12.98%
Arabia

3 US 8875817 11.01%

4 Iraq 4,451,516 5.52%

5 Iran 3,990,956 4.95%

6 China 3,980,650 4.94%

7 Canada 3,662,694 4.54%

8 UAE 3,106,077 3.85%

9 Kuwait 2,923,825 3.63%

10 Brazil 2,515,459 3.12%

11 Venezuela 2,276,967 2.82%

12 Mexico 2,186,877 2.71%

24 India 734,180 0.91%

Source: Economic Undertow. Retrieved From: https://
www.economic-undertow.com/2018/06/02/oil-producers/
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Graph: Percentage of total world production of oil for OPEC
members nations.

Source: Economic Undertow. Retrieved From: https://
www.economic-undertow.com/2018/06/02/oil-producers/

The impact of oil dynamics is seen in Indian domestic
fuel prices as well.  Petrol prices have gone up from an
average price of Rs. 50 per lit. to Rs 94 per lit. and for diesel
it has increased from Rs.35 to Rs 78 per lit. in a decade’s time
frame. About 80-90% of India’s oil is imported from OPEC
nation, mainly Iran. The recent US sanction on Iran has also
resulted in instability of Iran’s oil production and thus it has
started impacting the fuel prices in India indirectly. The sharp
increase in fuel prices has witnessed an increase in the
wholesale and retail consumers market as cost of
transportation has gone up due to soaring domestic fuel
prices. Even Automotive industry has received a hit as the
sales of cars and two-wheelers have slowed down even
though the festive season is approaching.

Table: Average petrol prices

Year Avg. Petrol Price Avg. Diesel Price

2006 50.98 35.73

2007 46.38 32.84

2008 48.68 34.08

2009 47.58 34.9

2010 50.98 38.51

2011 66.66 43.58

2012 76.79 43.47

2013 67.62 53.44

2014 76.42 61.55

2015 70.91 56.18

2016 64.51 53.92

2017 69.59 57.67

2018 93.79 78.03

Source: Free fincal. Retrieved from: https://
freefincal.com/india-petrol-diesel-historical-price-data/

Graph: Petrol and Diesel price from 2006 to 2018.

Source: Free fincal. Retrieved from: https://
freefincal.com/india-petrol-diesel-historical-price-data/

Weakening Rupee and other emerging market currencies:

All the emerging market countries have been
witnessing a heavy fall in their domestic currencies value
pegged with USD ($). The prime reason for the same is the
interest rate increment from the U.S. Federal Reserve. After
a decade of nearly-zero interest rate, U.S. Fed Reserve has
started increasing interest rates which has caused currencies
of emerging markets depreciate sharply. The increase in U.S
fed Reserve interest rate has switched the foreign
investments out of these emerging markets and are getting
parked in United States resulting in reduction of Foreign
Currency Reserve (FCR). India had seen an all time high
FCR of $424.864 Bn. In June 2018 India’s FCR was declined
by $7.5 Bn to consolidate to $405.14 Bn. Further in July and
August 2018 there has been subsequent fall in FCR by 1Bn
and 3 Bn respectively. At the end of Aug the total FCR
reported was US $ 400 Bn. Govt. has taken measures to
stabilize falling rupee rate but with the market trends it seems,
Rupee might reach a value of around 75/ $ by Dec 2018
considering the fact if US Fed Reserve further increases
their interest rates.

Table: Month wise Forex Reserve

Month End Forex Reserve (US$ Billions)
Sep-17 400.205
Oct-17 399.225

Nov-17 401.942
Dec-17 409.072
Jan-18 422.367
Feb-18 420.963
Mar-18 424.361
Apr-18 420.366

May-18 412.824
Jun-18 405.143
Jul-18 404.193

Aug-18 400.848
Source: RBI Website. Retrieved From: www.rbi.org
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developments and would periodically bring in required
monetary policies to ease the market. With global economies
signaling a recession, all the eyes would be on emerging
countries especially India who has its parliamentary election
in 2019.

On a regulatory forefront Securities Exchange Board
of India (SEBI) has already started taken multiple measures
to protect any forecasted default risk/ credit risk in case
global recession has an adverse effect on our Indian market.
With this in mind it’s time to wait and watch on the global
developments and accordingly take necessary steps to
advert any financial contingencies.
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Abstract : This article is intended to guide management students, professionals & budding entrepreneurs with a different
perspective of how education, qualification & practical experience coupled with acceptance to “Parivartan” (Change) can
impact our personal and  professional life. As a professional, the expectations from an individual is to play a role in some
specific limited part of the whole system, unless one is a CEO. Professional is expected to work in a specific area or domain
or may be department. The Entrepreneur is required to play the role of managing the whole system which grows as the
business expands. Entrepreneur not only has to drive people for current performance from the system, but also, he/she has to
build the system for the future growth. The entrepreneur is expected to work in current system as well as on the future
businesses. Article elaborates with author’s personal experiences to accept & manage changes at various stages of professional
life. Article explains thoughts & process of decisions making while accepting to change & undergo change. Article narrates
actual life situations & experiences faced during various stages from starting a business with limited resources & l further
explain situations & difficulties a Small & Medium scale Enterprise (MSME) faces when it plans to grow in various aspects
of business.  This will further elaborate on management of a small-scale acquisition, various challenges faced in this process
&further merger of entities both in terms of business processes & Human resources. Article gives further insights of Why there
is a need to accept to change& How implementation of “Project Parivartan” in operations & business practices using concepts
fundamentals of Theory of Constraints (TOC) impacted the entity& obstacles faced. It explain further how TOC approach
of, Understanding impact of Constraint in a flow to maximize growth & Implement Process of Ongoing Improvement
(POOGI) helped the organization. It further elaborated that for achieving this how company has established mechanisms for
avoiding Bad multitasking,and implementing Full kits. Business requires visibility of key indices which is captured with
Project & Product planning engines, Monitoring reports, defining items & products Buffers, along with new ways of
analyzing & decision making with Alternate approach, to accounting with Financials in terms of Throughput (TP), Truly
Variable Cost (TVC) & Operating Expenses (OE) with different Ratios & Monitoring via Score card. This article will also give
brief insight of effects of socio-economic situations on MSME businesses due to changes in Government policies & Laws like
demonetization&Implementation of GST and other allied policies.
Keywords: - Change, Decisions making, Acquisition, Merger, POOGI, TOC, TP, TVC, OE

Introduction

CHANGE (Termed as PARIVARTAN in Marathi
language) is defined as difference in a state of affairs at a
different point of time.

Change management is defined as a collective term
for all approaches to prepare and support individuals, teams
and organizations in making organizational changes. It is
rightly said “Change is the only constant in life”. As an
individual, team or organization, in our personal and
professional life we all go through various changes in all
aspects of life at different stages of life. At times, such
changes are forced on us by factors which are not under
our control and we have to deal with it, accept and adjust
with it. As a human nature, we tend to resist to such changes
as we are more comfortable in status quo or present
situation.

There are situations when as an individual, team or
professional, we willingly initiate the process of change
(Parivartan) accepting and realizing the fact that the present

situation is not the way we want or not giving us desire
results. This willing of acceptance to the need to change is
the first and the most important stage in the process of
Parivartan.

“The way to get started is to quit talking and begin
doing” … Walt Disney

There is also an inherent dilemma that must be
resolved for ensuring buy-in from all stakeholders and for
any Change Management to succeed.

Dilemma

Every improvement is a Change.

Every Change is not an improvement.

Every stakeholder judges the improvement from their
own perspective.
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Objectives

Objectives of this article are to give insight to the
process of change in our personal & professional life. It
explains the changes & challenges faced in our professional
life when one chooses to become an entrepreneur.

To share experiences about authors journey from a
professional to entrepreneur, what challenges were faced to
start, run, grow business, practical situations & obstacles
faced by MSME in the process of Acquisition & merger.

To inspire readers to become entrepreneurs and / or
adopt entrepreneurial mindset in their present role.

To create awareness amongst students about
Theoretical & Practical implementation of TOC (Theory of
Constraints) in both Products & Projects Operations.

 How various TOC concepts & Tools like DBR, CCPM
etc. along with alternate accounting approach is implemented
to streamline business processes & to enhance overall
business.

To help budding entrepreneurs, in knowing challenges
faced by MSME to run & grow business & how change in
socio-economic & government Policies affect various
aspects of business.

Professional to Entrepreneur

Most of the professionals enter corporate life after
basic professional and management education which gives
us the strong foundation in terms of qualification to be
eligible to get employed and also educates us in basic
fundamentals of theory in our field of chosen operations.
At the start of our professional career, one mostly have
limited options as per our credentials but as we gain
knowledge and experience we start to move upwards in terms
of our professional position enhancing our accountability,
responsibility and authority (ARA) to perform our role.

 I had to go through this process of change since
beginning of my professional career of 15 years till I decided
to be an entrepreneur. During these phases some life
changing decisions changed my line of profession from
teaching to defense (Navy) to join corporate life to finally
being an independent entrepreneur. As a part of our eco-

system surely our any such decisions to change affects our
family and related associates. One of the most important
parameters of success of decision to change and its
implementation is involvement of all stakeholders who will
directly or indirectly get involved and get affected either
positively or negatively.

 In my 15 years of experience in corporate sector, I had
willingly accepted assignments in various areas of
operations – Engineering, Finance, production, logistics.
This journey was started with employee with small Indian
start up and grown to achieve coveted recognition to
establish greenfield plant for a reputed MNC engineering
company. Before I decided to be an entrepreneur, my last
assignment was with MNC to head worldwide business
operations.

This journey takes us through the process of YOU
DO IT (YDI) to DO IT YOURSELF (DIY). As professionals
we are expected to play a specific role in part of the whole
system which is mainly managed by various functions and
departments headed by Head and CEOs along with their
teams. As an entrepreneur, we have to manage the entire
system and is expected to work as well as manage business.

Being an entrepreneur, from well-settled growth
oriented professional life in a corporate world is not an easy
decision particularly for a person with middle class family
background and with no previous credentials of business
in family. In our professional life, we plan our career in line
with our education and professional skills. Being a
technocrat, I was driven by my interest and liking in jobs
involving engineering or technical aspects of job profile. At
various stages, analyzing my strengths and weaknesses
along with seeking professional guidance from my seniors
and well-wishers I reviewed my path & created my career
plans to become techno-commercial professional. This later
became my strength as a professional and an entrepreneur;
I got theoretical and practical experience of both technical
and commercial aspects of business.

Entrepreneurship

As it is said, “If you don’t build your dream someone
will hire you to help build theirs”.

Most of us feel the urge to become entrepreneurs or
you may have seen your friends or acquaintances discuss
about becoming entrepreneurs but few end up actually
becoming one. Why? What is the dilemma?

On one hand, in order to protect stability / ensure
regular flow of income – there is pressure to continue with a
job in an organizations in order to grow and maximize growth
– the required action is to become an entrepreneur / start
own venture.

The data is not in favor either. Very few entrepreneurs
end up becoming successful. Only 20% survive after first 5
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years and only 4% after 10 years. A small fraction develops
into high growth firms.

Main reasons

1. One is lack of clarity on what value is being provided
to customer. Value is only provided when it diminishes
significant limitation for a customer or creates new
possibilities. In Business to Business context, the
product or service must help customer to make more
money.

2. Second reason, in an organization, there are 2 flows
which need to be managed. One is the current flow of
orders and second is developing customers / products
for future orders. The owner entrepreneur has limited
time and hence he is in a dilemma of whether to focus
on current orders, current cash flow and employee
issues or focus on the future. Urgency always trumps
important. In most companies, there is considerable
fire-fighting required to manage current orders. Owner
Entrepreneur ends up spending considerable time in
fighting these fires as a manager or at times working as
a technician (technician is a person who actually does
the work). This leaves little time for working on
technology, product and market to get future orders.
This ultimately leads to stagnancy and ultimately
closure of business.

To be an entrepreneur, one needs critical self-analysis
of our strength, weakness, opportunity in our area of
business. If we analyze family history of any line of business
we can clearly see the hierarchy in line with either family
based growth or promoters or employee based growth. We
see more success in such entrepreneur growth as technology
& experience helps to start & grow.

 “You do or should do what you know” is the basic
principle we all follow. During my eight years of professional
life at Thermax surface coatings Private Limited (TSCL), I
got introduced to field of surface coatings and further it
became an integral part of my life till date. I along with two
professional colleagues at TSCL started a firm Triologics in
year 2002 for trading and manufacturing of products and
services in surface coating industry. The first learning of
entrepreneurship is to be self-disciplined and independent
in all aspects of your life. You need to learn, adopt and
enhance your all capabilities in do it yourself (DIY) mode.
As an entrepreneur one has to manage all aspects of
business, drive current performance and also must build a
system for future growth. Our company Triologics had lots
of ups and downs in the process up till now being a Private
Limited Company.

I strongly believe that to be an entrepreneur one must
have qualification, knowledge and experience but in addition
to this, one needs to be a calculated risk taker and should
have street smart approach. Managing all aspects of

business need knowing, finding, doing and learning many
new things you have not done before. Mistakes are our
best teacher in our Professional as well as business life and
not repeating the same mistakes and learning from our
mistakes is the ultimate key to manage our limited resources.
In the journey of Triologics, we expanded our business in
various other related fields in line with core surface coating
business. Being a new entrant in our field of operations our
focus was always on two main approaches which we follow
till date, Customization (To give what customer need and
not sell only what we have) and Customer delight (To meet
our committed product & service Deliverables)

Take Over and Merger

Journey & Growth of Triologics to Triologics Surface
Coatings Private Limited (TSCPL) over the period has created
its own brand name in our field of operations particularly
being a customer focused entity having own set of dedicated
business associates across India.

TSCPL started focusing more on its unique selling
proposition of customization and earned reputation in
surface coating standard products and surface coating
automation which is the need of the industry to achieve
quality and quantity output with limited resources. As an
entrepreneur, you have to drive current business and need
to analyze changes in market economy, technology and
competition to keep your business in line with the changes
and explore possibility of growth.

Bullows Paint Equipment Private Limited (BPEPL), was
a 50 year old renowned and reputed Thane based company
having its footprint all across India and overseas in the field
of surface coatings. It was looking for buyer from similar
field as their plan was to disinvest from few businesses that
they were unable to run and manage for some valid reasons.
Bullows had a unique combination of having business in
both surface coatings standard products which were
distributed through their loyal distributors and surface
coating turnkey projects/plants which was their major
business focus.

When we look for any business growth, few essential
parameters to analyze,

1. It should be in line with your existing business line

2. It should enhance your deliverables to the customers

For Triologics, having its own brand in standard
products and strength of automation and customization,
taking over this business entity should have got few distinct
advantages like having established and reputed “Bullows
“brand in standard product business & expansion in
business of turnkey surface coating plants and projects.
Triologics and Bullows together looked like a potential win-
win takeover for us as it would expand the market share and
business.
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Further, we went through a very tedious and
exhaustive due diligence process ascertaining mutual
credentials and capabilities. When you take over any job or
entity you have to evaluate and analyze in depth as it comes
with assets and liabilities of that role & business. Takeover
in any MSME or non-listed entity involve comparatively
less Government hassles and procedures but still Bullows
being a 50-year-old entity had to go through lot of obstacles,
resolve legal and taxation matters. Takeover or merger
involves lot of Government rules, Laws and procedures
seeking experienced and qualified professional advice helps
to take right decisions at the right time.

Sir Richard Branson, Founder of Global Virgin Group
of 400 companies rightly said

“Train people well enough so they can leave but treat
them well enough so they don’t want to leave.”

 Apart from technical and commercial aspects of
business, an important aspect to run any entity is managing
human resources. This becomes more critical when you have
to manage human resources in a takeover and merger entity.
Triologics though took over Bullows operations recently in
2016, as a management policy we decided to run two separate
entities with separate physical locations and resources.

These two entities gave us expected market share
expansion with our focused and dedicated efforts but within
span of two years we understood the complications in
managing two business in line with take over arrangements
on paper. Sole company management is easy but for
combined entity merger of heart, soul and mind of two
separate entities in terms of human resources, culture,
employees, rules, policies, Government taxations,
accounting, suppliers, customers, dealers etc created new
set of obstacles and started affecting our operations &
deliverables. Learning and experiencing from two years of
separate working forced us to change our strategy and
finally we merged two entities in financial year 2018-19 under
brand Bullows. We also shifted & integrated our
manufacturing set up at Pune from Thane. We as a founder
of brand ‘Triologics’ had to give away our emotional
attachment in the interest of our business sense as Bullows
is a reputed and established brand in the market.

Project ‘Parivartan’ – TOC way

Theory of constraints (TOC) is an overall management
philosophy introduced by Eliyahu M. Goldratt (Israeli
Scientist and Business Management Consultant).

TOC is a management paradigm that views any
manageable system as constrained in achieving more of its

goals by a very small number of constraints/root cause.
TOC adopts a common idiom “a chain is no stronger than
its weakest link”

We, at Bellows introduced to the philosophy of TOC
when in our efforts to manage our enhanced business
activities of both merged entities we observed our traditional
and established ways of operations management was not
giving us desired results.

Under the merged entity we had enough resources
and integrated ERP system to run and monitor our business
but to take advantage of integration we needed to establish
system to ensure guaranteed timely Availability of our
products and on time completion of our Turnkey projects.
Firefighting, shortages, wastages delays,
employees’unhappiness, loss of confidence of dealers,
customers, associates etc. These all started affecting our
operations and working capital and created chaos in our
business. We as a team of professionals and entrepreneurs
had enough experience to understand negative effect of
this chaos and our previous conventional ways of operations
management were not giving us desired results.

We got team YESS (Yagna Entrepreneur Success
Services LLP), a team of qualified and experienced
professionals to understand, evaluate and then implement
philosophy of TOC (Theory of Constraints) in our business.
Together as a team both Bullows and YESS we had
exhaustive brain storming sessions to run through our
existing processes, trained our team in basics of TOC.

TOC is based on a very simple, yet very profound and
powerful insight: In any complex system, the output is
determined by one limiting factor. In other words, a chain is
only as strong as its weakest link. Any complex system of
production is made up of multiple linked activities, and one
of them will be the bottleneck that determines the output of
the whole system.

The reason why this is so profound is that most
entrepreneurs spend their time trying to improve every part
of the system they oversee, often with very mixed results.
But if the output of the whole process — even an improved
process — is still limited by the bottleneck, then any effort
spent optimizing anything else is basically wasted (and can
even be counterproductive).The theory of constraints
therefore says that the entrepreneur’s job is to identify what
the bottleneck is, and then systematically improve it until it
is no longer the bottleneck — at which point, something
else will be the bottleneck, and the job of identifying and
optimizing the bottleneck starts over.
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For our project business, though it involved lot of
interdependent processes affecting input and output from
both internal and external resources, we started defining
project planning process and developed a task based Project
Planning Engine for focused monitoring of projects and
obstacles of each project. We implemented first phase of
CCPM (Critical Chain Project Management) by identifying
constraint in process and introduced full kits in all the
processes with well-defined project sequence.Project
sequence and full kit helped us to avoid bad multi-tasking.
We introduced visibility of our project management with
monitor reports to escalate obstacles in each process.

For product business we had to change our way of
thinking to manage our vendors and dealers from traditional
PUSH system of selling to PULL system. Demand driven
Product Planning Engine was developed which gave us
online visibility and improved our delivery cycles to dealers.

As a management and an entrepreneur, we must
manage and review our accounts and financials based on
traditional practices which sometimes either needs subject
knowledge of accounting and taxation which is in line with
the government &accounting laws. TOC provides Through
put accounting (TP accounting) a simpler and an alternate
approach to business financials with financial measures like
TP (Through Put), TVC (Truly Variable Cost), OE (Operating
Expenses) and other such related terms and ratios which
helps the senior management in decision making.

Through Put (TP) = Rate at which system generates
goal units. TP is a rate.

Truly Variable Cost (TVC) = The cost that vary one to
one for every increase in number of units produced or the
cost/expenses spent to execute that project.

Operating Expenses (OE) = All the money system
spends in order to turn investment in through put (TP),
simply OE = Fixed cost to run the entity.

The TOC way of accounting majors help us in taking
day-to-day business decisions and investment decisions.

Challenges & Benefits in TOC implementation

1. It is total cultural change in way of doing business
than traditional so need lot of education & mentoring
of senior team.
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2. TOC thinking needs you to give away focus on
individual & department performance but it enables us
to focus on final GOAL of company & aligns all
functions.

3. TOC tools & system helps you to get visibility across
functions giving you clarity in finding obstacles in
process.

4. TOC tools introduce Buffers in time & quantity to safe
guard business process from contingencies.

5. It gives us clarity in our obstacles in business.

6. It helps to maximum utilize our resources.

Socio-economic changes & Effect on MSME

 For MSME, being with limited resources have to
manage and keep track of changes in the market as related
to changes in Government laws and policies. Introduction
of Goods & Service Tax (GST) and Demonetization were
two major changes we faced in recent years. Both being
perceived as very progressive and positive decisions in the
long run had its initial adverse impact on MSME sectors.
Both these changes affected the traders and retailers as
cash economy or unorganized economy which then& still
has a footprint in Indian economy had to readjust its
business practices as they had to transit in organized sector
via GST rules and regulations. It also affected working capital
and cash flows of companies as new rules and policies took
away some advantages of time line of paying taxes as before.
Though in long term both of these changes will give much
needed stability and transparency in MSME business those
who could not sustain will have to take alternatives. MSME
sector is backbone on Indian economy which supports large
capital OEMS and also employees’ major resources in India.
All Government rules, policies, laws and changes should be
supportive to this sector to achieve ease of doing business.

Conclusion

How does one resolve the dilemma of continuing in
professional job vs becoming an entrepreneur is a big
question. Not everyone can immediately become an
entrepreneur but everyone can start adopting
entrepreneurial mindset. What does it mean to adopt

entrepreneurial mindset? This means to look holistically at
the organization and understand the cause-effect within an
organization to identify few leverage points and focus on
these points. TOC provides the processes, tools and
applications to put holistic thinking into practice.

All of this involves Change or Parivartan in thinking/
mindset.

Our journey of professional to entrepreneur has
thrown up many challenges. The biggest of them was to
realize that while every improvement is a change, but not
every change is an improvement. After a lot of search, we
seem to have found a process of ongoing improvement
(POOGI) in Theory of Constraints, which helps us to
methodically answer the questions. Such as What to
Change? What to Change to? and How to cause the Change?

We have a method to focus on the most important
aspect of the business at the present moment which impacts
the current and future well-being of the business.

Partnership with YESS  has shortened the learning
cycle and helped our organization to work smoothly as their
skill and knowledge had helped the organization on the
implementation of TOC which would have  been difficult to
be managed otherwise by any MSME.
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Absract: According to PwC Middle East, “An audit is the examination of the financial report of an organisation - as presented
in the annual report - by someone independent of that organisation. The financial report includes a balance sheet, an income
statement, a statement of changes in equity, a cash flow statement, and notes comprising a summary of significant accounting
policies and other explanatory notes.”(1) Audit can be of 2 types: Internal Auditing and External Auditing. Internal auditing is
a department within the organization that provides independent assurance on the effectiveness of risk management, control
and governance processes in an organization. External auditing is an independent examination done qualified auditors external
to the organization of the financial statements prepared by the organization. Doing an audit has 3 key advantages. It helps
achieve business objectives. Business processes that helps achieve business objectives needs right business
process and IT controls to ensure its effectiveness in achieving the right output. An audit department is necessary in
preventing debilitating misstatements in a company’s records and financial reports. Any accounting irregularities and frauds
can be detected by regularly monitoring the internal controls. Hence, auditing plays a crucial role in any organization ensuring
that business is functioning as expected and business objectives are achieved.
Keyword: Accounting standards, Audit’s status , Offshoring

Introduction
Audit’s status and where is it going “U.S. practice

evolved since the late 19th century towards a process of
collecting evidence as to assets and liabilities or what is
frequently referred to as a balance sheet audit. As a result of
extensive misleading financial reporting that contributed to
the stock market crash of 1929.

The U.S. Securities Acts of 1933 and 1934 created the
Securities and Exchange Commission (SEC), which regulated
the major stock exchanges in the United States. These
legislations greatly influenced auditing around the world.

“In the 1970s, a change in audit approach was
observed from “verifying transaction in the books” to
“relying on system”. Such a change was due to the increase
in the number of transactions which resulted from the
continued growth in size and complexity of companies,
where it was unlikely for auditors to play the role of verifying
transactions. As a result, auditors in this period had placed
much higher reliance on companies’ internal control in their
audit procedures. When internal control of the company
was effective, auditors reduced the level of detailed
substance testing.

In the early 1980 there was a readjustment in auditors’
approaches where the assessment of internal control
systems was found to be an expensive process and so
auditors began to cut back their systems work and make
greater use of analytical procedures. An extension of this
was the development during the mid-1980s of risk-based
auditing. Risk-based auditing is an audit approach where
an auditor will focus on those areas which are more likely to
contain errors.

“The early 2000s saw various accounting scandals like
WorldCom, Enron, Tyco, etc. In response to the Enron fall

Sarbanes-Oxley Act 2002, was passed, which brought various
accountability provisions for both management and auditors.
The Sarbanes-Oxley extended the duties of auditor to audit
the adequacy of internal controls over financial reporting.

“Although the overall audit objectives in the present
period remained the same, i.e. lending credibility to the financial
statement, critical changes have been made to the audit practice
as a result of the extensive reform in various countries.

“The accountancy profession, and the role of audit,
have responded to an increasing pace of change in our
society, economy and capital markets. The global economy
is changing at an accelerating pace with new technology
challenging traditional business models and an increasing
concentration of economic power and wealth in the hands
of very large corporations. Alongside this, the nature of
value has evolved into a more multi-dimensional concept,
including intangibles, societal and environmental factors
as well as the traditional financial resources. And the audit
firms themselves have been the subject of consolidation,
meaning that in most markets globally 80 percent of the
audits are conducted by the Big Four firms.

“Technological advancements give us tools to
continue to improve the efficiency and effectiveness of
audits in an increasingly complex business environment,
but there is still a need for the professional evaluation,
judgment and skepticism that auditors bring to the task.

The changes to the financial statement audit will be shaped
by four factors: technology, methodology, standards and skills.

Technology

In our connected world, historical reporting is less
relevant than real-time reporting. With the onset of the
cloud, automation and data analytics, we are already moving
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down the path toward greater timeliness in financial
reporting. The final stage — continuous monitoring and
assurance — will benefit the public but require innovation
to succeed.

Methodology

The increasing use of audit data analytics can
transform financial statement audits and will be a key element
of the transformative, data-driven audit methodology that
will underpin a new, dynamic audit solution.

Standards

The Auditing Standards Board has recently prioritized
certain standard-setting projects, with an eye toward
technology and evolving practice, starting with the standard
on audit evidence. Following on this work, the ASB will
address auditing estimates, risk assessment, data analytics,
quality control and professional skepticism. Without
changes to the standards, innovative audit methodologies
will be difficult to develop and execute.

New skills

As practice continues to evolve, auditors will
increasingly need to draw on a broader range of skill sets,
from information technology to data science to analytics.
The demand for new assurance service lines, such as SOC
for cybersecurity, will require expanded competencies.

Auditing in India

The Institute of Chartered Accountants of India (ICAI)
is the governing body for audits in India, and is the premier
professional accounting body in India. Only a member of
ICAI can become an auditor. ICAI has set up an Auditing
and Assurance Standard Board (AASB) to review auditing
practices and procedures in India, and to develop a set of
Auditing and Assurance Standards (which have since been
renamed the Auditing, Review and Other Standards). These
standards are designed with a view to bring out the best
possible outcomes while also expressing an accurate view
of the company’s financial statements. All auditors in India
must comply with these standards while performing an audit.

The provision of the cooling period is one of the major
areas of concern that is addressed by the SOX Act. Section
206 of the SOX Act specifies that an accounting firm cannot
perform an audit of a company “[i]f a chief executive officer,
controller, chief financial officer, chief accounting officer, or
any person serving in an equivalent position for the issuer,
was employed by that registered independent public
accounting firm and participated in any capacity in the audit
of that issuer during the 1-year period preceding the date of
the initiation of the audit.” The SEC, while framing its Rule
on “Conflicts of Interest Resulting from Employment
Relationships” for implementing these provisions of the SOX
Act, expanded the coverage of the cooling-off period from

the four specified key officers named in the Act to any person
in a “financial reporting oversight role.” However,
recognising the over-reaching nature of the laws, it
narrowed down the application of the cooling period to only
the lead partner, the concurring partner, and any other
member of the audit engagement team body who provided
ten or more hours of audit, review. and attestation services
(SEC Rule 208-2).

There are some notable differences between the SEC
Rule and the recommendations of the NCC Report. Under
the NCC recommendations, the cooling-off period applies
to not only the audit partners but also to all the members of
the audit engagement team. In contrast, the SEC Rule is
applicable only to the lead partner, the concurring partner,
and to those members rendering ten or more hours of audit
services (the assumption being that some minimum amount
of participation is required for a member to have significant
interaction with the management during the audit process).
Secondly, under the NCC recommendation, the cooling-off
period is applicable irrespective of the employment position
that the former audit firm member takes up in the audit client,
and is not restricted to positions with financial reporting
and oversight roles as it is under the SEC Rule. Thirdly, the
NCC recommendations apply not only to the members of
the audit firm taking up positions in the audit client but also
to the employees of the audit client taking up positions in
the audit firm. Finally, the cooling-off period under the NCC
is two years, while it is one year under the SEC Rule.

The first two recommendations of the NCC are perhaps
too broad in their applicability and can be narrowed down
to some extent. The major criterion in determining the
applicability of the law should be the ability and the incentive
of the members of the audit firm and the audit client to
influence the effectiveness of the audit process. However,
unlike the SEC Rule, the NCC recommendations that require
the cooling-off period to also apply to employees of the
audit client while joining the audit firm is a well thought-out
move that recognises the reverse influence that former
employees of the audit client can exercise when they are
part of the audit engagement team. In this case as well, the
scope of the recommendation can be narrowed down by
making the law applicable only to the key officers of the
audit client who are joining key positions in the audit firm.
Thus, the ideal rule would be one that provides for a cooling
period before the lead, concurring, or any significant member
of the audit engagement team takes up a financial reporting
oversight role in the audit client or before a person in a
financial reporting oversight role in the audit client becomes
a lead, concurring, or a significant member of the audit firm.
The terms “significant audit member” could be defined
based on the nature and duration of services of the audit
member. The extent of the cooling period could be decided
based on the norms and practices in other countries
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Accounting Standards

For financial statements to have a true and fair view, it
is essential that the statements are prepared in accordance
with India’s accounting standards. However, India’s
accounting standards are different from worldwide accepted
International Accounting Standards (IAS) and International
Financial Reports Standards (IFRS).

There are numerous subtleties between current Indian
accounting standards and IAS/IFRS norms. As IFRS are
accepted worldwide, it thus becomes difficult to make
comparisons between Indian companies and their foreign
counterparts. To overcome such difficulties, the new Indian
Accounting Standards (Ind AS) have been prescribed and
comply with IFRS. These standards were originally
supposed to be applicable from April 1, 2011, but they are
yet to be fully implemented. The new date of implementation
of Ind AS is yet to be finalized, however general adherence
to them is still recommended.

Offshoring challenges between Audit in India and USA

“Auditing of U.S. corporations’ financial books, a vital
underpinning of investor confidence, increasingly relies on work
carried out in India, where there is no clear system of oversight.

U.S. audit regulators do not conduct regular physical
inspections of offshore centers in India where U.S. audit
work is performed, Indian accounting officials and employees
of large audit firms told Reuters.

The U.S. arms of the Big Four audit firms - Deloitte
Touche Tohmatsu Ltd, KPMG, PricewaterhouseCoopers and
Ernst & Young Global Ltd - said that work handled by Indian
employees is routine and systematically sent back for review
to the United States.

But some audit firms are layering on more complex
tasks in the offshore centers and Indian workers are rising
to senior positions in the auditing ranks, said Big Four firm
employees and others in the accounting industry in India.

Given the failures of U.S. auditors so alarmingly displayed
in recent accounting problems - for instance, February’s $2
million penalty against Ernst & Young over its past Medicis
Pharmaceutical Corp audits - some experts said having more
Indian auditors on the job may result in better audits.

Yet concern is growing that no coherent regulatory
system exists to closely police the work in India, to gauge
its quality, and to take action if problems should develop.

Crunching the Numbers

Auditing is labor-intensive. In offshore centers
scattered from Mumbai to Bangalore, swarms of entry-level
workers review piles of documents and cross-check numbers
on balance sheets.

In India, many rookie accountants consider $10,000 a
generous annual salary; their U.S. peers earn five times that.

Attracted by wage savings and Indians’ command of
English, the U.S. arms of the Big Four have opened offices
or joint ventures in India and hired thousands of local
workers to do a range of tasks, including tax, consulting
and audit work.

PCAOB Chairman James Doty said offshoring helps
large firms be efficient. He added: “We have to watch, to be
alert for, when efficiency becomes an enemy of quality.

The firms said that their offshored audit work meets the
same quality standards as work done in the United States.

Tough Sell for Some

There was some pushback in the United States within
firms to some of this offshoring.

Communication was another concern. “It is tough to
supervise on a remote basis,” said Carmichael, the former
PCAOB chief auditor.

No Pact with India

No country hosts more U.S. auditing work than India.
No audit failures have been traced to offshore work there,
and audit work done in India is routinely sent back to the
United States where the PCAOB can review it. But there is
no formal agreement on offshoring with India, which allows
the PCAOB unfettered access to inspect audit firms.

The PCAOB’s Indian counterpart, the Institute of
Chartered Accountants of India, has no oversight of the Indian
offshore centers doing audit work on U.S. companies’ books.
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Abstract: The word “War” always creates fear in our mind. Be it of any kind, direct war, indirect war like Trade war, Cold war
etc. Wars are fought for some reason. However, it is seen that once the war ends, not only the looser but, the winner also has
to pay the price of war. A trade war starts when a nation attempts to protect the domestic industry and its economy (by
levying import taxes, antidumping duties, ban on product import etc). In the short run, this protection policy shows positive
result by giving a competitive advantage to domestic producers of that product. As the domestic prices would be lower by
comparison, they would receive more orders from local customers. As their businesses grow, they would add jobs. But in the
long run, it has negative impact on all countries involved. It also triggers inflation when tariffs increase the prices of imports.
In this article, we will discuss about a trade war between two world giants i.e. USA and China, which has started from January
2018 and is estimated to continue till 2019.Jack Ma, the chairman of Alibaba Group Holdings Ltd. said that the trade war
between USA and China is going to last longer and have a bigger impact than most people think. He also said that the dispute
could last 20 years.
Keywords: Trade war, India, China

Introduction

Is this a first trade war between two or more countries?
The answer is No. The first trade war was observed in 1930.
USA imposed Smoot-Hawley tariffs, to support US farmers
who had been ravaged by the Dust Bowl. It increased 900
import tariffs by an average of 40% to 48%. Other countries
also retaliated by imposing their own tariffs. This trade war
reduced international trade by nearly 65%. That leads the
recession into depression and ultimately contributed to start
of Second world war. During great Depression, USA imposed
tariffs on Japanese imports (app. $300 million) over a dispute
in semiconductor industry, which caused limit on car
shipments to USA by Japan. In 2002 also, USA imposed tariffs
on Chinese steel. However, it ends up with a job loss in USA.

Since Donald Trump assumed office of the President
of USA in January 2017, he started working on fulfilling the
promises made during election campaign. Promises include
tax cuts, quitting from Paris climate deal, appointment of
Supreme Court nominees, bringing back troops from Middle
East and most importantly, looking at Trade deals freshly
etc. Many of these promises are fulfilled, some are partially
fulfilled and some are abandoned. Of all these promises,
main promise about the Trade deals, he ambitiously now
trying to fulfill.

During election campaign, he called North American
Free Trade Agreement (NAFTA) as a disaster and warned
that Trans-Pacific Partnership (TPP) is going to be worse
and hence he will withdraw from TPP. Accordingly, after
various negotiations, the US, Canada and Mexico signed
US-Mexico-Canada Agreement which was designed to
replace NAFTA. The provision in this new agreement
specifies that if one of the current NAFTA partners, enters
a free trade deal with a “non-market” country, such as China,
the others can quit in six months and form their own bilateral
trade pact. This is considered as a big blow to China for
having a free trade pact with these countries, with which
China has good trade relations. If this kind of provision is

repeated in other US negotiations with EU and Japan, it
could help isolate Beijing in the Global trading system.
Beijing has demanded that the WTO recognized it as a
“Market economy” since its WTO accession agreement
expired in December 2016, a move that would severely limit
Western trade defenses against cheap Chinese goods. But
the US and EU are challenging the declaration, arguing that
Chinese state subsidies fueling excess industrial capacity,
the exclusion of foreign competitors and other practices are
signs it is still a non-market economy.

He also pledged to correct the trade deficit with China.
Before launching his presidential campaign in 2015, Donald
Trump repeatedly called for a crackdown on China’s trade
practices. In one of his tweets in 2014, he said: “Remember,
China is not a friend of United States”. Accordingly, after
one year of assuming his office, he declared trade war against
China. Apart from the promise made during election
campaign, there are several other reasons as listed below
for this trade war imposed against China:

To punish China for restricting the US investments in
China.

As an action against predatory tactics in a lawless drive
to overtake US’s technological supremacy.

China’s development plan “Made in China 2025, which
calls for creating powerful Chinese entities in such areas
as information technology, robotics, aerospace
equipment, electrical vehicles and
biopharmaceuticals.US accuses China of stealing
American intellectual property and Chinese firms
imitating US technologies.

US trade deficit with China at record level of $ 375.6
billion in 2017.

China has disrupted the International trading system
through hidden subsidies, currency manipulation and
technology theft.
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US-China trade dispute time-line

January 2018 US imposed tariffs of 30% and 20% on Solar cell and washing machine imports.

March 2018 US imposed tariffs of 25% and 10% on Steel and Aluminum imports from all nations, including China.

April 2018 China responds to steel and aluminum tariffs, by slapping duties on $3 billion of US imports
including fruits, nuts, wine at 15% and on pork at 25%.US proposed tariffs on $50 billion worth of
imports for China’s alleged abuse of Intellectual property.China threatens levy of 25% on imports of
Soybeans, cars, chemicals and aircraft.

May 2018 US China talks failed.US accused China for theft of technology and IP at World trade Organization
(WTO)

June 2018 US announced tariffs on $50 billion of imports from China.US threatened to put 10% tariffs on $ 200
billion of Chinese goods and levies of an additional $200 billion, if China retaliates.China vows to hit
back

July 2018 Tariffs began on $34 billion of Chinese imports

August 2018 US threatened to hike proposed tariff to 25% on $200 billion of Chinese imports.China responds with
$16 billion levy on US imports

September 2018 Tariff of 10% on $200 billion of Chinese goods begin. Tariff to rise to 25% in 2019. China decided to
impose tariffs on about $60 billion worth of US goods.

US Imports from China (2017) - $505.5 billion

US Exports to China (2017) - $129.9 billion

We will need to wait till mid-2019, to understand full
impact of this trade war on both warring countries. Below
are the two news clips, each on the US and China as of first
week of January 2019, which gives a fair idea of the current
impact on both the nations:

China’s manufacturing sector contracted for the first
time in 19 months in December 2018, as demand softened
amid China-US trade frictions, according to a private
survey. The Caixin / Markit Manufacturing Purchasing
Managers’ Index (PMI) for December, fell to 49.7 from
50.2 in November, marking the first contraction since
May 2017. That was lower than economists’ estimates
compiled by Reuters that forecast a slight decline to
50.1. New orders – an indicator of future activity – fell
for the first time in two and a half years, with companies
reporting subdued demand despite some price
discounting. New export orders shrank for the ninth
month in a row. While production edged higher after
two months of stagnation, factories cut jobs for the
62nd month in a row. The Caixin / Markit survey focuses
mostly on smaller businesses, which are believed to be
more export oriented.

China’s official PMI showed factory activity contracted
for the first time in over two years, also pressured by
weak demand at home and abroad. It suggested small
and mid-sized firms were seeing a sharper deterioration
in business conditions than larger companies, a trend
that policymakers have repeatedly tried to address

through special loan programs and steps to reduce
operating costs. With business conditions expected
to get worse before they get better, China is expected
to roll out more support measures in coming months
on top of a raft of initiatives in 2018. China’s top leaders,
at an annual meeting in December, pledged to cut taxes
and keep liquidity ample while pushing forward trade
talks with the US. US President Donald Trump said last
weekend that talks were progressing well. Beijing says
China is still on track to hit its 2018 growth target of
around 6.5%, down from 6.9% in 2017. But a further
slowdown is expected this year even if a trade deal is
reached. The World Bank predicts growth will slow to
6.2% in 2019, still robust by global standards but the
weakest expansion in nearly 30 years.

The first survey of December’s economic data came
out on Wednesday with diminished results: United States
manufacturing growth hit new lows on multiple fronts last
month. Results from financial data firm IHS Markit showed
the US manufacturing PMI (Purchasing Managers Index)
was 53.8 in December, falling nearly 2 points from 55.3 in
November. This represents a 15-month low for the index,
while job creation also slowed to an 18-month low. “Output
and order books grew at the slowest rates for over a year
and optimism about the outlook slumped to its gloomiest
for over two years,” Markit’s chief business economist said
in a statement. “The survey also revealed signs of slower
demand growth from customers, as well as rising concerns
over the impact of tariffs. Just over two thirds of
manufacturers reporting higher costs attributed the rise in
prices to tariffs.” Manufacturers’ confidence in business



69DR VN BRIMS, THANE

also slipped to the lowest level in nearly two years, Markit
said, with optimism at its lowest level since October 2016.

Impact of the trade war on India

In current scenario, none of the country can be said
as self-reliant. Economies of all countries of the world are
interrelated. At the beginning of the year 2018, Indian
economy was considered as the fastest (growth rate of 7.5%)
among all the major economies in the world. However, the
impact of trade war between US and China may have
implications which may impact Global and the Indian
Economy. Hence it is necessary to know about probable
impacts for India.

Monthly trade deficit is beyond the $16 billion per
month. The forex reserves may be adequate to cover
just about 9 months of imports. Trade war will widen
the trade deficit, make imports more expensive.
However, India’s trade deficit with China may be
reduced due to improved export sales with China
(substitution for US imports by China – Soybeans,
Cotton, Chemical products etc).

Inflation may move up in US as well as in India. Inflation
expectations are the key to interest rates and as a result
the RBI may be constrained to increase the repo rates.
This is reflected in two rate hikes in June and August.

Trade war also may impact the value of Rupee. INR
may come under pressure in the global currency markets
in addition to rising oil prices. It is observed that the
value of $ in terms of INR has been appreciated from
Rs.63.58 at January 2018 to Rs.71 in August 2018 to
73.96 in Oct 2018.However, since the oil prices are eased
down, currently $ is at Rs.70.

The risk of default of corporates is increased. Indian
corporates could get crashed between two extremes.
The prices of inputs may go up, due to higher import
costs but it will be difficult to pass this on. As well as
repayment foreign currency loans becomes costlier.

Increasing interest rates in US may be the worry for
Indian financial market. Even a minor disruption in US
financial market can have major implications for India.
The three external risk factors – Higher tariffs, rising
interest rates and elevated bond sales, coupled with
rising non-performing loans, will be disastrous, if not
dealt in time and vigilantly.

By and large Indian stock markets are more stable. BSE
and NIFTY 50 indices does not show any drastic ups
and downs. However, rising interest rates in US will
lead to outflows from Indian Bond and Equity markets
as investing in Indian markets will be less attractive.

As the US has imposed duties on steel and aluminum,
India now has to pay approximately $241 million worth

of tax to the US. India, on the other hand, as a counter-
measure has proposed imposing duties on 30 different
types of goods. This will ensure that the US has to pay
about $238 million as duties to India. However, this will
make life more difficult for the end consumers as
everything that falls under the tariff scanner is expected
to become more expensive.

India may be able to gain some traction in textiles,
garments and gems and jewelry, if Chines exports to
US slow down.

Opportunities for India

India will definitely gain out of this situation, even
remaining neutral. Politically also US needs a strong alliance
in Asia. China also sees India as an alternate supplier for its
requirement.

The main products imported in China from US include
products such as Fresh grapes, Cotton, Tobacco,
Lubricating oil and Chemical products etc. It can be observed
that India also is exporting the same products to China. It’s
a good opportunity for India to take US’s share and increase
our exports of these products to China. If India’s exports
take US share also, it will help India to reduce India’s trade
deficit with China by almost $63 billion.

The major products imported in US from China, which
will be affected by the increased tariffs are Children bikes,
Animal medicines, Baby cots, Roof tiles, Fridges,
Dehumidifiers and Air conditioners, Car tyres, Handbags
and Luggage etc. India has the opportunity to take some of
China’s share in export of Bikes, Electrical items and Luggage
items. However, India may not be able to increase its
manufacturing capacity quickly and export the same to US,
cheaper than China, even after the increased price due to
tariffs.

If India needs to take advantage of the situation, it
needs to act fast on Exports front. If India remains a silent
spectator, other countries such as Brazil will take advantage
of the situation.

Government initiative

India will focus on boosting its exports to the US and
other global markets as Chinese shipments become
unattractive amid a trade war between the world’s biggest
economies, India’s trade minister said. New Delhi is focusing
on a handful of items including automotive parts, chemicals,
electrical equipment, among others, after the US and China
slapped reciprocal duties on each other’s goods, minister
Suresh Prabhu said in an interview. India’s share in global
merchandise exports is at 1.7 percent compared to China’s
12.8 percent.

“The ongoing trade tensions between the US and
China may have positive impact,” Prabhu said. “The long-
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term strategy is to focus on enhancing manufacturing
capabilities with focus not only on the United States but
also keeping in view the demands in other markets, as well.”

Prime Minister Narendra Modi’s administration has
been exploring ways to close the gap between exports and
imports which reached $17.1 billion in October. The
government has imposed some import curbs to ease pressure
on the current-account deficit, a key vulnerability for the
economy and one of the reasons why the rupee has lost
more than 11 percent against the dollar this year. The rising
tensions could derail established trade orders like the World
Trade Organization and will hurt smaller nations, Prabhu
said.

Conclusion

This is the clash between two strong economies, one
is Capitalistic and the other being Socialist market economy.
This is a clash between two strong countries which are
trying to extend their influence in other parts of world. This
is clash between two personalities, Trump against Xi
Jinping.

China is changing and opening up - but the
government here imposes an inordinate amount of control
over how the economy is run. And while it’s true in some
sectors Chinese companies do operate on a level playing

field, there are many parts of the Chinese economy that are
still heavily protected.

On the other hand, US also has benefited from the
decades of low prices and record profits operating and
manufacturing in China has afforded American consumers
and companies.

Negotiations and talks are going on. Both the
countries are selfish and also wise enough to make a truce
at appropriate time. Hope to end this by first quarter in FY
2019 – 2020.
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